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This report covers the period
1 July 2020 to 30 June 2021
and sets out to communicate
the development climate
within which we find
ourselves and detail our
response and initiatives

to address these.
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OUR
ORGANISATION

Kagiso Trust Board

Chief Executive Officer

Note: As at 30 June 2021

Chief Operating Officer |= = = Executive PA = | - - - - Ay

Chief Financial Officer
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OUR
HISTORY

Kagiso Trust (KT) was founded in 1985 after a process of
dialogue between, amongst others, the European Community
and the South African Council of Churches. KT came into
being in order to operate as a conduit for international aid
money, directed towards the assistance and upliftment of
marginalised South Africans during the apartheid era. This
was a period of intense struggle in South Africa, where many
individuals, communities and organisations desperately
needed financial assistance.

Kagiso Trust Investments

With the advent of South Africa’s first democratic elections in
1994, the international aid funds, which KT and many other
similar organisations had relied upon, dried up, necessitating
that KT look to new ways of financing its still much needed
upliftment programmes. KT took advantage of the Broad-Based
Economic Empowerment initiative and developed its own
investment company (Kagiso Trust Investments) from which it
would build capital and dividends to fund the organisation. This
move was a crucial factor in securing KT’s future.

The patrons of Kagiso Trust are
acknowledged and honoured
for their contribution, support
and dedication to the goals

of the Trust. They provide

a remarkable example for
their successors and leave

a legacy that has changed

the lives of many people

in South Africa.

Father Smangaliso Mkhatshwa
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The Late Professor Jakes Gerwel
Patron Patron Patron

Kagiso Tiso Holdings

KT’s investment base was strengthened in 2011 with the merger
of Kagiso Trust Investments and the Tiso Group, creating Kagiso
Tiso Holdings. This merger created a sizeable investment
company of critical mass, with access to larger transactions and
increased investment portfolio diversification.

Kagiso Capital

KT’s financial underpinning was further diversified and secured
with the establishment of Kagiso Capital in 2014. KC is an
investment holding company wholly owned by Kagiso Trust. The
primary purpose of Kagiso Capital was to ensure the longevity
of the Kagiso Trust and to diversify the investment asset base of
the Trust beyond its existing investments.

36 years as one of SA’s leading

development organisations

36 years after its formation, KT is today a R6.9 billion
organisation and one of South Africa’s leading development
thought leaders and organisations. Importantly, KT’s
beneficiaries, those who KT came into existence to aid, are the
ones who benefit most from KT’s success.

The Late Dr. Beyers Naude Dr. Max Coleman
Patron Patron

Archbishop Emeritus Desmond Tutu

The Legacy Display area at
the Kagiso Trust head office
in Johannesburg.

/

Dr. Abe Nkomo Dr. Allan Boesak The Late Mr. Yunus Mohamed
Patron Patron Patron

*

- A i
Mrs Zanele Mbeki Girlie Silinda Bongiwe Njobe
Patron Patron Patron
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STAYING
RELEVANT

“In the wake of COVID-19, we
have found ourselves having
to build the road ahead as we

walk it, being that there was
no precedent to guide us.”

— Mankone Ntsaba
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CHAIRPERSON’S
REVIEW

Chairperson

My first year as Chairperson has certainly proven
to be a memorable one, commencing as it did,
shortly after the COVID-19, level 5, hard lockdown
that had been implemented in March 2020. This
was uncharted territory for all of us and it required
us individually and organisationally to make

some profound changes in the way we lived and
worked.

Whilst taking up the Chair in the midst of COVID-19 lockdowns
and restrictions brought with it many challenges, | must stress
that | found KT to be in a very healthy position, healthy from a
financial point of view and healthy from the operations point of
view.

The relatively seamless manner in which the organisation

was able to switch to remote working was testament

to an organisation that was both agile and current with
communications and online management technologies. A few
things needed to be tweaked, devices had to be upgraded,
and the provision of data so that people could continue working
but these issues were easily managed.

A significant COVID-19 related challenge was a financial one,
from the point of view of funding our development programmes.
Soon after lockdown had been implemented, the government
announced that financial institutions should not pay dividends,
as a prudent measure against the potential negative impact of
the lockdown on the economy. This of course was a serious
concern for us, being that KT runs its operations on cash
derived from its investment dividends. Fortunately, because
Kagiso Trust has been well-run, we had healthy cash reserves
which saw us through. These restrictions on our income did
require us to make certain cuts and restructure budgets.
However, the learnings we gained from this experience were
that there was room to improve our efficiencies, without
compromising our programmes and that partnerships with
shared financial commitments are a viable way forward.

Then there was the impact of COVID-19 on people in our
organisation. Many people experienced members of their
immediate families and communities passing away or being
very sick. It was a time of high anxiety and we learnt through
it the importance of encouraging people to communicate and
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open up about their fears. In a sense, it brought the organisation
closer together, even though we were all physically separated.

An external challenge that was of great concern to me was the
BBBEE debate on whether Trusts such as Kagiso Trust should
be considered as genuine beneficiaries of BBBEE. It was a
conversation that went on for quite some time before being
settled just a few months ago with the issuing of a Practice Note
by the Minister of Trade, Industry and Competition, Mr Ebrahim
Patel, thus securing KT’s future in its current mode of operation.
This was a very significant pronouncement which had far
reaching effects for a number of similar organisations. I'm very
glad to have this behind us.

Financial Sustainability

In light of the issue around the dividend moratorium and its
impact on KT’s revenue, the board has been proactive through
the finance and investment committee, investigating and
researching strategies of alternative funding which will form part
of our next five-year plan. By developing an alternative funding
route, we hope to ensure that we are no longer solely reliant on
a single source of revenue via our investment dividends.

We will be looking at alternatives such as crowdfunding and
working in part through partnerships where we can share the
financial commitments. We are also looking at the viability

of new investment tools such as social impact bonds and
sustainability linked bonds.

Changes for KT

This past year and its financial challenges have shown clearly
that it is no longer business as usual. Two aspects have
emerged requiring some changes in how we operate. The

first is relating to our investments, what we expect from those
investee companies and how we manage them. The second
relates to how we, as an organisation, show the greatest level of
stewardship and prudence when working with partner’s funding.
We have ensured that our investments are with companies that
are performing and who have quality management systems. We
have evaluated the terms of our agreements to ensure that we
are extracting the best possible value, in short, the companies
we invest with should be trailblazers within their sectors.

This relates to the second area of change in terms of our own
operations. If we are working with partner funds, it is incumbent
upon us to ensure that our partners can rest assured that

their funds and what is done with those funds are in the best
possible hands. We have therefore started upgrading our
systems and quality control management to ensure that we
subscribe to the highest possible standards.

Reflecting on the 2016-2021 five-year
Strategy

It was very satisfying to reflect on the successes of the previous
five years in the knowledge that we achieved so much of what
we set out to do. Going forward, we have been able to review
our previous strategy, take onboard learnings, identify the gaps
and respond to the changing environment.

KT Highlights 2020/2021

interactions with those

BBBEE

The resolution of the BBBEE issue was

a landmark moment for the organisation.
Our former Chair, Rev. Chikane, the CEO
Mankodi Moitse and our CFO Mzomhle
Nyenjana worked extremely hard in
keeping the discussion going, together
with continual interactions with the Minister,
the Minister’s office and with the BEE
Commissioner. It took over a year of these
interactions and with it a great deal of anxiety before the point
in time where the Minister issued the Clarification Note. This
issue also highlighted the importance of KT using its advocacy
voice around issues that impact us and the work we do. We will
continue to be more vocal in this respect going forward.

Agility and continuity

KT’s ability to move to remote working almost overnight

was indicative of the organisation’s agility. Take for instance
the education program where we had to quickly introduce
blended learning. Prior to that KT had managed to introduce
the radio lessons in an extremely short turnaround time. These
radio lessons were incredibly valuable for poor rural students
without any internet access. In my eyes, this was a stand-out
achievement and an example of true agility — being able to
bounce back and continue with our programs while we were
exposed to such a financial risk was a stand-out achievement.

SED Program

Seeing the final fruits of the Tyala Impact Fund, which was
conceptualised and designed as part of our SED programme
in the previous 5-year strategy has been a great highlight. We
had difficulty in establishing the Fund and it took longer than
planned but we now have farmers supported and thriving
through it. It was gratifying to go and visit Tzaneen farmers in

April 2021 and hear about how our interventions have alleviated

some of their biggest challenges. These successes have also
seen a positive impact on jobs, with 2436 jobs created in this
past year alone.

We need to increase our

reducing poverty, reducing

strife, and reducing crime.

Global and Local Awards

In another first, this past year was being awarded the ‘Brand
Innovator of the Year’ and being selected as a finalist in the
‘Best in Social Good, Public Service, and Activism’ category
at the prestigious global SABRE Awards. The SABRE awards
celebrate work that illustrates high levels of strategic thinking,
implementation and achieving measurable business impact.

Looking Forward

A major focus is going to be on our partners and relationships in
government, the private sector and civil society.

In particular, | believe we need to increase our interactions
with those private sector organizations that share the same
vision as us in reducing inequality, reducing poverty, reducing
strife, and reducing crime. There’s a lot that the private sector
is doing around these issues, and we
need to tap into those initiatives that align
with our strategy. We will identify those
organisations and initiatives and formalize
partnerships. These partnerships are

private sector organizations important as we do not have deep enough

pockets to deal with all the issues on our
own.

that share the same vision

as us in reducing inequality,

I also want to modernise Kagiso Trust.

We are a corporate organisation dealing

in billions of Rands. Therefore, we have

to up our game and function as any other
forward-thinking, successful corporate.

This means upgrading and digitising our systems. We need

to be embracing the Fourth Industrial Revolution in all ways
possible. By way of example, globally farms are beginning to
use technology such as drones to increase productivity, this

is something we should be encouraging and supporting our
farmers to do. They are still very manual where they could be
looking at technology to assist with such things as irrigation,
planting, harvesting etc. This principle of looking to technology
to improve efficiencies applies to all our programmes, including,
for instance, the local government program, where we need to
assist local government in modernization. The intention is that
in all our programme work, we look at the role technology could
play in providing solutions.

In summary, my two key focuses for the year ahead will be
building stronger relationships with our partners, private sector
partnerships being key and bringing in further modernisation,
technological innovation, embracing of Fourth Industrial
Revolution technologies, both internally within KT and externally
with our stakeholders.

o

Mankone Ntsaba
Chairperson
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CHIEF EXECUTIVE
OFFICER’S

REVIEW

Officer

The year under review has been a dynamic

one, with many new challenges created by the
pandemic, demanding that we be adaptive and
agile as an organisation. This has resulted in new
capabilities emerging within the organisation
which might not otherwise have been discovered.

| have been impressed with how the organisation has
successfully managed to embrace remote working, in all its
forms. It has come with its challenges, but we have never-the-
less continued to deliver on all levels.

It has truly been a year of creativity and out-of-the-box thinking.
We have learned patience and formed a greater empathy for
each other. The new challenges have highlighted more than
ever, how every person brings unique and special skills to the
table with everybody working together to achieve our shared
vision — it is a beautiful thing to witness, and it illustrates how
KT’s values have been imbued and internalised in all of our
activities, both at a professional and personal level.

The manner in which the organisation managed finances during
times of financial distress caused by the impact of COVID-19

on the economy, showed great maturity and ability to innovate.
Ultimately, we learnt to do more with less.

Reflecting on the 5-year strategy

2021 was a particularly significant year for KT as it was the
final year of our previous 5-year strategy (2016 -2021). It
was gratifying to see the fruits of what we had set out to do,
achieving some remarkable results, particularly when facing
this past year's COVID-19 challenges. This has laid a solid
foundation in planning for the 5 years ahead.
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Greater organisational integration
and cohesion

This past year has seen a greater level of integration and
cohesion between the KT group of companies in working
together towards achieving our goal of alleviating poverty.
There has been closer engagement between the Trustees and
EXCO, and this has filtered down the organisation where we
have witnessed the various pillars (Education, Socio-Economic
Development, Civil Society and Local Government) and support
units aligning with and feeding each other, forming a more
cohesive and synergistic organisation. To further embed this
dynamic, we have developed frameworks to guide greater
integration and cohesion work at group, organisation, and
programme levels.

2020-2021 Highlights

Advocacy

Going forward, we intend to strengthen KT’s advocacy voice.
We have proven the effectiveness of speaking out on issues
that impact us and the work we do. We are thought leaders in
the development space, and we have a responsibility to use our
voice where it is needed.

Our advocacy together with other Trusts on the BBEEE
legislation was critical to address the view that broad-based
trusts were not compliant with the law and did not constitute
genuine and effective black ownership. We welcomed the
issuing of a Practice Note by the Minister of Trade, Industry and
Competition, Mr Ebrahim Patel, in May 2021, which provided
much needed clarity on the interpretation of Broad-Based Black
Economic Empowerment status.

We are grateful for the incredible work done by the Minister and
the Commissioner in finally clarifying this issue. This outcome
has ensured that both KT and similar organisations, can
continue with the great work of development in marginalised
communities.

The Minister Ebrahim Patel states that BEE trusts are genuine in support of broad-based ownership schemes and
ownership of trusts. Photo courtesy of Business Day Live, 8 February 2021.

Looking ahead

Partnerships and Scaling

The role of partnerships remains a highlight,
contributing to successes we're experiencing in
our development work. These partnerships are
going to become a much greater enabler going
forward.

Partnerships also bring in new perspectives and
skills. It is important for us as an organisation to
always remain open-minded and adaptable in
our development work. This is precisely why we
have placed such a strong emphasis on model
development — allowing us to adapt, tweak

and sometimes rethink our initial strategies.

By entering partnerships, we welcome other
perspectives and skills. By way of example, CRF and Sasol
have proven to be incredibly valuable partners in our education
programmes and similar organisations in our Local Government
and Socio-Economic Development work.

We are thought
leaders in the
development space,
and we have a
responsibility to use
our voice where

it is needed.

15

Developing programmes and models through partnerships also
assists in us being able to scale programmes. We are finding
that partnering in programmes at the outset

is proving to be more effective, rather than
developing a programme in isolation and then
trying to get buy-in once completed.

Systems and Technology

KT will be upgrading and introducing new
technology, both for internal efficiencies and to
enable effective programmes in development
and scaling. The pandemic accelerated the
adoption of new technologies. This tech

focus will ensure that we stay at the fore of
development.

In closing, COVID-19 has undeniably challenged
us all and brought in a great deal of change, some of it very
positive. As individuals and as an organisation we have grown
remarkably through the challenges of this past year, and |
believe we are all stronger for the journey ahead.

ok

Mankodi Moitse
Chief Executive Officer
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CHIEF
OPERATIONS
OFFICER’S

REVIEW

Officer

This year has seen us adjusting to a ‘new normal’
brought about by the pandemic. We have had

to be adaptable and agile and look to new and
different ways of operating both within the
organisation and through our development
programmes.

Education

Of the many challenges we faced through the pandemic in our
education programme, the greatest challenge was undoubtedly
the restrictions in physical interactions. Our programmes

have been driven by regular face-to-face interactions with
participants and beneficiaries. Overnight, we have had to

look to alternative modus operandi in the way we interacted.
Blended learning, a mix of school, home and online study is an
obvious option, however many of the schools and pupils we
deal with have severe challenges in terms of access to devices
and data and further to this, learners’ home situations are often
not conducive to home study. Ultimately, we have had to rely on
our programme’s student mentors to address these issues on a
case-by-case basis.

Additional to the challenges of disrupted schooling and/

or trying to prepare for Grade 12 exams through lockdowns

and restrictions, there have been emotional, psychosocial
challenges. Students and teachers have had to deal with illness
and losing family members to the disease. This was a significant
enough issue that in response, we started looking at what is
called the school-based support teams. These are teachers
who deal with emotional traumas and psychosocial support.
Our programme has ensured, as far as it can, that schools

offer this support capacity. In the Free State, for example, we
established a relationship with the Department of Health so that
this kind of support is brought into the schooling environment.

Eric Molobi Scholarship Programme — EMSP

Through the EMSP, KT supports selected students through
bursaries into tertiary education. The lockdowns and restrictions
of this past year have created particular difficulties for

some of these students. Because much of the studies have
shifted online, we had students who did not have homes

or accommodation that were conducive to home study, we,
therefore, had to provide alternative accommodation for them.
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Fortunately, our bursary programme is comprehensive enough
that we can provide this kind of assistance.

Early Childhood Development (ECD)

Our education pillar has always appreciated the importance
of learning and cognitive learning starting very early in life.
Unfortunately, public early learning centres often struggle with
poor infrastructure, inadequate facilities and poorly trained
practitioners. In dealing with these challenges, our ECD
programme works with several stakeholders.

Firstly, we work in coordinating the efforts of the various
stakeholders in the ECD space, the Department of Basic
Education, the Department of Health, local municipalities and
sometimes the Department of Social Development.

Then we work with the ECD practitioners directly. One of our
key principles is centred around teacher skills development and
in this respect, we assist ECD practitioners in building their own
capabilities and facilitating learning through play.

A recent step forward in ECD has come with the Department of
Basic Education introducing Grade R into the primary schooling
system — we see this as a very positive step. We do also
appreciate that most primary schools do not have the necessary
infrastructure and capacity to host an effective Grade R learning
experience. We have already helped several primary schools

in building suitable Grade R facilities in the Free State, fully
furnished.

We have also been working with the departments of Health,
Social Development and Education in streamlining a data
sharing and analysis project. The aim is to ensure that important
student data collected in isolation by each of these departments
is shared to the benefit of both students and teachers. As

an example, if at an ECD centre a particular learner has
experienced learning challenges, it would be of benefit to both
the learner and the primary school to which the learner moves,
to have that information shared so that appropriate steps can
be taken to accommodate the learner’s challenges.

COVID-19 vaccination advocacy

Through our advocacy, we have also been able to assist
those working in the ECD space with getting their COVID-19

vaccinations. Through our work in education, we were aware

of the vaccination programme using the PASCAL system.
However, there are those working in ECD that are not
registered on the PASCAL system. In response to this, we wrote
a letter to the Minister of Basic Education, which ultimately
brought about the opportunity for these ECD workers to receive
their vaccinations through the programme.

Strategic Partnerships

Fundamentally our programs are driven through partnership
collaboration. As mentioned above, the Department of Health
was brought in to support the school-based support teams
which has also included the eye testing programme we
introduced into the primary school’s programme some time
back. This is to ensure that these programmes

continue after our direct involvement ceases.

Of the many

Another partnership was one we formed

with radio stations in Limpopo, where we
broadcasted lessons through Kagiso Radio
Teachers to help our learners access their
curriculum during the hard lockdown. Our
partnership with the University of Johannesburg
in Education Conversations has become an
extremely successful platform from which to
discuss issues in the education space.

was undoubtedly

SED

Although our Social Economic Development
programme is relatively new, we have made
quick progress. We have managed to transition
from pilot into full implementation quite fast, particularly with our
agriculture programme.

This year we made sure that there is targeted support available
to black Agripreneurs. As a vehicle to offer this support, we set
up the Tyala Impact Fund.

The farmers we targeted are those that don’t have collateral
and who are lacking access to the latest farming methods and

in our education
programme, the

greatest challenge

the restrictions in

physical interactions.

technology. We assisted them with access to markets, funding
and provide the necessary skills training and equipment to
enable them to become operational.

We already have some very positive results. With the SPAR
initiative in Limpopo, our farmers are currently supplying
produce to the market through the SPAR Mopani produce hub.
We have also managed to link farmers with export markets. The
For Farmers East, KZN initiative is now successfully producing
maize and we have also been able to link them with both
domestic and international offtake channels. In these cases, we
have shown that through our involvement, we have managed
to accelerate progress. We help build the pipelines that allow
farmers to participate competitively in the agro-processing
space. We have also noted that there is limited participation

by young people. So, we have started targeting young people
who are in agriculture colleges who can be brought into this
agriculture space. If one looks at the profile of people involved
in farming, it's normally the elderly - very few young people
regard agriculture as an opportunity, owing to this perception.
We need to shift perceptions around agriculture to attract the
young.

Property — PROPreneurX

Black participation in the commercial property sector has been
and remains insignificant. An investigation into why this was
the case, we identified lack of skills as one of the major barriers
for black SMEs in accessing opportunities in the sector. To
address this, we, together with Motseng Investment Holdings
(‘Motseng’), the South African Supplier Diversity Council
(‘'SASDC’) developed a platform to support entrepreneurs
servicing the property sector. PROPreneurX was born.

PROPreneurX is a master class programme
in training entrepreneurs in business skills.
We've seen two sets of cohorts complete the

Cha“enges we faced programme to date and we’ve seen many of
through the pandemic

them access new business opportunities as
a result of the skills and contacts they made
through attending the programme — this has
been very gratifying for us to see. However,
we have identified that the obstacles to
entrepreneurs in this sector go beyond just
skills training, it's about obstacles in funding
and gaining access to markets — similar to
what our rural farmers are up against. So,
we are now looking to ways in which we, as
an organisation, can offer a comprehensive
solution.

Local Government

Our Local Government programme’s purpose is to work with
municipalities in revenue recovery. The challenge faced by
many municipalities is simply lack of funding because of
non-payment of services. How does one assist municipalities
in managing their revenue so that they can become self-
sustainable? We have a programme that assists municipalities
in this regard and through a Cooperative Governance and
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COO'’S REVIEW (coNTINUED)
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SED Investees Mopani Spar Rural Hub in Tzaneen Limpopo and the Sebenzangmandla potato farm in Mooi River,
Kwa-Zulu Natal.

Traditional Affairs (COGTA) tender, we have been awarded a
contract to work with different municipalities.

One of our key observations is that unless the programme
directly and deliberately addresses the local economic
development space, there will be little chance of success —
people cannot pay their bills if they have no income, it’s that
simple. Then there is the indigent community, these are the
unemployed, poor people who cannot afford basic services.
Unfortunately, municipalities do not have reliable data on
these people and therefore cannot manage their services
accordingly.

Community participation in local government is another
important dynamic that needs to be addressed. With a
community actively involved in the running of their local
municipalities, the opportunity for corrupt dealings is made a
great deal more difficult. So, we are facilitating processes that
ensure greater community participation in local government.

Our work with the Makana Municipality in the Eastern Cape
has shown how, when communities, local government and
businesses work together with a common goal, much can
be achieved. For example, when the COVID-19 lockdown
and restrictions came into effect, we were able to help
coordinate the community, municipality and local business in
working together to distribute food parcels more effectively.
The important takeaway from this initiative is that we proved
that through communication, cooperation and collaboration
between the community, local government and business,
much can be achieved.
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There is still more to be done with Makana but there have
been very powerful learnings. We hosted a Local Government
webinar recently and we were able to share these lessons and
best practice with other municipalities. It has certainly been a
very valuable experience.

Civil Society

This past year has seen our Civil Society pillar conduct two
studies. The first, done in conjunction with the Council for
Scientific and Industrial Research Council (NHRC) was to better
understand the profile of civil society in South Africa. We have
subsequently shared the findings of this study widely. The
second was a study on Community Resilience during COVID-19.
This too has been shared widely.

We are also in the process of rebuilding the Nikela Trust so that
we can begin to mobilise community activism.

Looking ahead

It has been a year of great change and challenges and we
will be reviewing and sharing our learnings and best practices
when scaling our education, SED and local government
programmes. We will also be looking to validate our current
ECD model approach.

We will be increasing our advocacy voice going forward and, in
this respect, we believe that our Civil Society pillar has a greater
role to play in contributing to building a more accountable and
equitable democratic dispensation.

Matric Results of Kagiso Trust’s District

Whole School Development Programmes
in Free State & Limpopo

OUR IMPACT TO DATE (2007-2020)

413 58 213
PROGRAMME FULLY RESOURCED CLASSROOMS
SCHOOLS LIBRARIES

-« CLASS

OF 2020 :-- 36 54 51
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CHIEF FINANCIAL
OFFICER’S

REVIEW

Chief Financial
Officer

Kagiso Trust’s (KT) financial position has improved
significantly during the current financial year

after experiencing a considerable downturn in
the previous financial year due the effects of the
COVID-19 pandemic.

KT’s balance sheet has been resilient during these tough
economic times and management is implementing an
investment diversification strategy to ensure KT’s financial
sustainability in the long term.

Dividends received were lower than the previous year due

to South African Reserve Bank Prudential Authority (SARB

PA), which provided a substantive temporary regulatory relief
to banks from distributing dividends and payment of cash
bonuses. However, that has subsequently been reversed. KT
is currently in a healthy cash position as the cash reserves are
well above the current target range.

The KTH’s (Kagiso Tiso Holdings) turn-around strategy is
gaining traction and we have seen the Net Asset Value (NAV)

grow by 4.8%, which has illustrated the strength of these assets,

particularly that this was achieved during the tough trading
conditions of the COVID-19 restrictions.

KC'’s (Kagiso Capital) has made a number of strategic
investments during the period, which are now yielding quality
returns that will continue to ensure KC’s self-sustainability. KC
NAV has increased by 93% during the current financial year as
a result of acquisitions and asset growth.

Mzomhle Nyenjana

Our financial sustainability continues to be achieved through
the application of the model below:

« Setting robust budgets

» Maximise investment returns

« Actively monitor expenditure

« Solicit partnerships and alternative funding
« Diversify our investment portfolio

« Maintain cash reserves at adequate levels

Highlights

KT Group’s NAV increased by 21% during the financial year
2020/21.

KT received dividends of circa R85 million, which was
significantly lower than the pre-COVID levels. However, this is
expected to normalise going forward as the worst times are
over and the SARB PA Guidance Note has been lifted.

Future funding for the 5-year strategy

In spite of the economic challenges, KT remains in a strong
financial position to fund its planned programs for the next
5-year strategy.

KAGISO TRUST CURRENTLY HAS DIRECT SHAREHOLDING IN THE FOLLOWING COMPANIES:

kth@ @FIRSTRAND “'
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CORPORATE

GOVERNANCE

Kagiso Trust (the Trust) aims towards the highest
possible standards of governance, and it achieves
this through compliance with relevant legislation,
regulations, and voluntary codes, thereby
ensuring the sustainability of the Trust.

The Trust applies principles of the King IV Code which are
relevant to its operations and continues to identify areas where
its application can be enhanced in the best interests of the
Trust.

The Trust subscribes to the highest levels of professionalism
and integrity. The Board and the Trust’s individual employees
are committed to the Trust’s code of conduct. This prescribes
the Trust’s approach to ethical business practises and its
obligations to beneficiaries, employees, suppliers, and
authorities.

Governance processes are regularly reviewed to align with the
relevant legislative and regulatory changes and to reflect best
practice.

Board of Trustees

Kagiso Trust has a unitary board structure with ten non-
executive Trustees. The powers and duties of the Trustees are
stipulated in the Trust Deed which is the founding document of
the Trust.

The Board of Trustees is the highest decision-making body.
Day-to-day responsibilities for management of the organisation
are overseen by the Executives who report regularly to the
Board. The Chairperson of the Board and the Chairpersons of
the Committees of the Board play an active role in all corporate
governance matters and regularly interact with the Company
Secretary, Executives and Management.

The Board has a formal charter which, among other things,
sets out its roles and responsibilities in areas such as ethical
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OUR
TRUSTEES

Note: As at 31 June 2021

leadership, strategy, financial management, risk management,
compliance, sustainability, and governance in general. The
charter also addresses important matters such as separate roles
of the Chairperson of the Board and the Chief Executive Officer.

The Trustees have extensive skills in development,
sustainability, governance, and finance both the public and
private sectors. This enables them to provide balanced,
independent advice and judgement in decision making
processes.

The Board consists of people who are drawn from diverse
backgrounds across the country. Mankone Ntsaba

Chairperson

Thabiso Ratsomo
Deputy Chairperson
The Board consists of the following members:
« Ms Mankone Ntsaba (Chairperson)

»  Mr Goolam Aboobaker
+ Ms Nthobakae Angel
«  Mr Hylton Appelbaum

+ Rev Frank Chikane

« Ms Tessa Dooms

«  Mr Andrew Maralack

Nthobakae Angel Hylton Appelbaum Rev Frank Chikane

Goolam Aboobaker
« Dean Zwoitwaho Nevhutalu

«  Mr Thabsio Ratsomo

» Bishop Mazwi Tisani (retired in April 2021)

The Board meets at least four times a year. Additional meetings

can be convened to consider specific business issues which
may arise between scheduled meetings.

Dean Zwoitwaho Nevhutalu Mazwi Tisani (Bishop)

Tessa Dooms Andrew Maralack
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CORPORATE GOVERNANCE (conTINUED)

The Board transacts its business through

the following committees:

Executive Committee

Executive management and the Board work closely in
determining the strategic objectives of the Trust. Authority
has been delegated by the Board to the Chief Executive
Officer and Executive Committee for the implementation
of the strategy and the ongoing management of the Trust.

The Executive Committee comprises of three Executives,
the Chief Executive Officer, the Chief Operating Officer,
and the Chief Financial Officer. The Board is apprised

of progress through reporting at Board and Committee
meetings as well as through regular communications with
Management.

The responsibilities of the Executive Committee
include the following:

Ensuring proper governance of the Trust.
Developing and implementing strategic plans.
Preparing budgets and monitoring expenditure.

Monitoring operational performance against agreed
targets.

Adhering to financial and capital management
policies.

Ensuring that strategic planning, development,
investments, staffing, and related areas are
coordinated for effective delivery of programmatic
work.

Monitoring and managing risk.

Communicating with stakeholders.

The Board transacts its business through the following
committees:
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Programmes Committee Audit and Risk Committee Remuneration Committee

The role of the Audit and Risk Committee is to: The Remuneration Committee ensures that the
Trust has a competitive remuneration policy to

attract, retain and reward quality staff.

The Programmes Committee has an independent
role, operating as an overseer and a producer of
recommendations to the Board for its consideration
and final approval. The Committee does not
assume the functions of management, which
remain the responsibility of the Executives and
other members of management. The role of the
Committee is to review the Trust's programmes and
report to the Board appropriately.

Review the principles, policies and practices
adopted in the preparation of the accounts

of the Trust and to ensure that the annual
financial statements of the Trust and any

other formal announcements relating to its
financial performance comply with all statutory
requirements.

The responsibilities of the Committee include:

Ensuring that the Trust has a remuneration
policy that is aligned with the Trust’s strategy
and performance goals.

Review the work of the Trust’s auditors to
ensure the adequacy and effectiveness of the
Trust’s financial management controls.

The responsibilities of the Committee include: Assessing and reviewing of remuneration
policies, employee’s long term and short-term ']

incentive schemes. |

Investigating and making recommendations to
the Board in respect of projects or any other
project opportunities.

Assist the Board to ensure that: Approving remuneration of Executive

Management.

Ensuring that the projects of the Trust are in line
with the Trust’s objectives.

- The Trust has implemented an effective
policy and plan for risk management that
will enhance the Trust’s ability to achieve its

strategic objectives; and

Proposing Trustees fees for approval by the
Board.

Ensuring that the projects are considered in the
best interests of the Trust and the beneficiaries. Assisting the Board in recruitment of

Executives and the Company Secretary.

- The disclosure regarding risk is
comprehensive, timely and relevant.

Monitoring the Trust’s stakeholder relations.
Determining Executive and staff participation in
the long-term incentive scheme.

Ensuring that the Committee members and
employees do not have conflicts of interest
about the projects of the Trust.

The responsibilities of the Committee include:

Providing oversight to external audit, and
Management.

Developing effective succession planning for
senior management.

The Committee meets at least four times per year.

Ensuring the integrity of the integrated reporting
and internal controls.

Ensuring that performance of the Executives
and staff is reviewed annually.

The Committee consists of the following
members:

Overseeing the Trust’s risk management. The Committee meets at least two times per year.

Ms Mankone Ntsaba (Chairperson)

The Committee meets at least four times per year. The Committee consists of the following

members:

Mr Goolam Aboobaker
The Committee consists of the following
members:

Ms Tessa Dooms Ms Nthobakae Angel (Chairperson)

Dean Zwoitwaho Nevhutalu Mr Andrew Maralack (Chairperson) Rev Frank Chikane

Mr Thabiso Ratsomo Mr Thabiso Ratsomo Ms Mankone Ntsaba

Bishop Mazwi Tisani Bishop Mazwi Tisani Dean Zwoitwaho Nevhutalu

KAGISO TRUST | 2020/21 ANNUAL REPG



CORPORATE GOVERNANCE (conTINUED)
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Corporate Governance

Finance and Investment

and Nominations Committee

Committee

The role of the Corporate Governance Committee is to assist the
Board to ensure that the Trust is governed in accordance with
relevant laws, regulations, and policies.

The role of the Finance and Investment Committee

is to review and evaluate the Trust’s investments
and report to the Board appropriately on these
matters.

The Committee’s functions include the following:

Effective monitoring of the Trust's governance and compliance
with relevant laws, policies, rules, and regulations.

The Committee also reviews the principles, policies
and practices adopted in the preparation of the
accounts of the Trust and to ensure that the annual
financial statements of the Trust and any other
matters relating to its financial performance comply
with all statutory requirements.

Ensuring that there are relevant policies, procedures, and
structures in place to ensure proper governance of the Trust.

Ensuring that Management has adequate controls and
resources to comply with applicable laws.

The Committee’s functions include:

Overseeing the development and implementation of continuing
professional development programmes for Trustees.

Monitoring and reviewing budget and
expenditure

the risk management process to the Audit and
Risk Committee. This Committee is responsible
for ensuring that the Trust has implemented

an effective policy and plan for risk, and that
disclosure regarding risk is comprehensive,
timely and relevant.

Overseeing the Trust’s social and ethical matters.

Risk management
The Board is responsible for the oversight of
risk and has delegated the responsibility of

Approval of budget

The Board has the appropriate composition for it to execute its
duties effectively.

Approval of Annual Financial Statements

Investigating and making recommendations to
the Board in respect of investment matters.

Trustees and Directors of subsidiaries are appointed through a
formal process.

Management is responsible for designing and
implementing risk management processes

as well as monitoring ongoing progress.
Management regularly reviews the Trust’s risks
to ensure that mitigation strategies are being
implemented by the organisation. Management
monitors the progress and reports on that to the
Audit and Risk Committee bi—annually.

Ensuring that the investment companies of
the Trust have a clear and proper investment
mandate

Overseeing annual assessment of the Board and Committees.

Ensuring the performance of the Board, individual Board
members and Committees is reviewed regularly.

Reviewing Investment policy and philosophy.

Ensuring the establishment of a formal process for the
appointment of Trustees and Directors of subsidiaries.

Monitoring performance of investments.

The Committee meets at least four times per annum. The Committee meets at least four time per annum.

Conflict of interests

The Committee consists of the following members: The Board of Trustees had approved the policy
on conflict of interests which is applicable to the

Board members, Management, and staff.

The Committee consists of the following members:

Ms Mankone Ntsaba (Chairperson) Mr J N Njeke (Chairperson)

Rev Frank Chikane Mr Hylton Appelbaum The Trustees, Management and staff are
required to disclose their financial interests on

appointment to the Board or the organisation.

Ms Nthobakae Angel Ms Tessa Dooms

Mr Thabiso Ratsomo

Mr Andrew Maralack It is mandatory for the Board members and
employees to declare any conflict of interests

during the Board or Committee meetings.

Dean Zwoitwaho Nevhutalu
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CORPORATE GOVERNANCE (conTINUED)

APPLICATION OF KING IV PRINCIPLES AT KAGISO TRUST

LEADERSHIP

The governing body should lead ethically and
effectively. Members of the governing boy should
individually and collectively cultivate the following
characteristics:
Integrity, Competence, Responsibility,
Accountability, Fairness and Transparency
(ICRAFT).

2 ORGANISATIONAL ETHICS

The governing body should govern the organisation
in a way that supports the establishment of an
ethical culture.

8 RESPONSIBLE CORPORATE CITIZENSHIP

The governing body should ensure that the
organisation is and is seen to be a responsible
corporate citizen. This principle requires the
governing body to oversee and monitor on an
ongoing basis how the consequences of the
organisation’s activities and outputs affect its status
as a responsible corporate citizen.

This oversight and monitoring should be
performed against measures and targets agreed
with management in all of the following areas:
Workplace — employment equity, fair
remuneration, safety & health, dignity,
development of employees.
Economy — economic transformation,
prevention, detection and response to fraud
and corruption, and responsible and transparent
policies.
Society — public health and safety, consumer
protection, community development, protection
of human rights.
Environment — responsibilities in respect of
pollution, waste disposal and protection of
biodiversity.

4 STRATEGY AND PERFORMANCE

The governing body should appreciate that

the organisation’s core purpose, its risks

and opportunities, strategy, business model,
performance and sustainable development are all
inseparable elements of the value creation process.
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KT has a Board of Trustees that leads ethically and
effectively. The Board has set up a Code of Conduct and
Ethics and the Conflict of Interests Policy for KT Group. The
Board members themselves seek to adhere to the highest
standards of ethical conduct.

The Code of Conduct and Ethics was approved by the
Board. Workshops were organised to ensure that staff
understand the Code as well as implications related to non-
compliance to the policy.

The Code is published in the organisation’s website.

The Board approved the Whistle Blowing Policy.

This is part of the duties of the Social & Ethics Committee.
The duties of this Committee are distributed to all

relevant Committees but are monitored by the Corporate
Governance Committee as it is the custodian of the
organisation’s governance.

The Corporate Governance Committee has included
monitoring of the organisation’s social and ethics matters in
its terms of reference.

The Board and management developed and approved
a strategy for KT operations and the Board oversees the
implementation of that strategy.

The Board of KT through its Programmes Committee
ensures that KT programmes are meeting the needs of
its beneficiaries when implementing the strategy of the
organisation.

A reliable support base has been established in order to
fulfil the needs of the beneficiaries.

There are also measures and procedures in place to
ensure the careful and accountable handling of all the
organisation’s resources and programmes.

REPORTING

The Board should ensure that reports issued by the
organisation enable stakeholders to make informed
assessments of the organisation’s performance and

its short, medium and long-term prospects.

PRIMARY ROLE AND RESPONSIBILITIES OF THE
GOVERNING BODY

The governing body should serve as the focal

point and custodian of corporate governance in the

organisation.

The governing body should exercise its
leadership by:
- steering the organisation and setting the
strategic direction;
approving policy and planning that gives effect
to the direction provided,
overseeing monitoring of implementation and
execution by management; and
ensuring accountability of organisational
performance by means of among others
reporting and disclosure.

COMPOSITION OF THE GOVERNING BODY

The governing body should comprise the
appropriate balance of knowledge, skills,
experience, diversity and independence for it to
discharge its governance role and responsibilities
objectively and effectively.

COMMITTEES OF THE GOVERNING BODY

The governing body should ensure that its
arrangements for delegation within its own
structures promote independent judgment and
assist with balance of power and the effective
discharge of its duties.

An annual report is issued and published for all
stakeholders. The Programmes, Operations, Corporate
Governance, audited annual financial statements are always
included in the annual report.

The organisation has an effective governing body that has
delegated some of its duties to the Committees to ensure
that its responsibilities are discharged effectively. The Board
Charter and the Committee Terms of Reference state the
mandate of the Board and Committees. These documents
are reviewed annually by the Board and Committees.

The KT Board has a mix of skills but concerns have been
raised with the shortage of legal and investment skills.
The Board decided and set a criterion to appoint more
board members to close gaps in respect of the identified
skills shortage. The process had been started and the
Nominations Committee is currently looking at that.
Additional Board members will be appointed soon.

The Board delegated some of its duties to various
Committees. That delegation is recorded by means of
formal terms of reference that are reviewed annually by the
respective Committees and approved by the Board.
The following are the Committees established by the
Board:

- Programmes Committee

- Audit and Risk Committee

- Finance and Investment Committee

- Corporate Governance Committee

- Remuneration Committee

- Nominations Committee
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CORPORATE GOVERNANCE (coNTINUED)

APPLICATION OF KING IV PRINCIPLES AT KAGISO TRUST

10

1

12

EVALUATIONS OF THE PERFORMANCE OF THE
GOVERNING BODY

The Board should ensure that the evaluation of its
own performance and that of its committees, its

chair and its individual members, support continued
improvement in its performance and effectiveness.

APPOINTMENT AND DELEGATION TO
MANAGEMENT

The governing body should ensure that the
appointment of, and delegation to, management
contribute to role clarity and the effective exercise
of authority and responsibilities.

RISK GOVERNANCE

The Board should govern risk in a way that supports
the organisation in setting and achieving its
strategic objectives.

TECHNOLOGY AND INFORMATION
GOVERNANCE

The Board should govern technology and
information in a way that supports the organisation
setting and achieving its strategic objectives.
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The evaluation of the Board and Committees is conducted
once in two years. This means that during the year under
review the evaluations were conducted as the Board will
be implementing the recommendations arising from the
evaluations in the next year.

The Board is not involved in day-to-day management of the
organisation. Day-to-day responsibilities for management of
the organisation are overseen by the Executives who report
regularly to the Board. The Delegation of Authority was
approved by the Board and published to the organisation.
The Chairperson of the Board and the Chairpersons of

the Committees of the Board play an active role in all
corporate governance matters and regularly interact with
the Company Secretary, Executives and Management.

The Board is responsible for the oversight of risk and

has delegated this responsibility to the Audit and Risk
Committee. This Committee is responsible for ensuring that
the Trust has implemented an effective policy and plan for
risk, and that disclosure regarding risk is comprehensive,
timely and relevant.

Management is responsible for designing and implementing
risk management policies as well as monitoring ongoing
progress. Management regularly reviews the Trust’s risks to
ensure that mitigation strategies are being implemented by
the organisation. Management monitors the progress and
reports on that to the Audit and Risk Committee bi-annually.

The governance of information and technology has been
considered by the Board.

IT Governance is part of the Corporate Governance
Committee duties and its mandate had been reviewed to
include this.

Management submits a report to the Committee on how
the organisation deals with Technology and Information
Management as well as how they intend to monitor this.

13

14

15

16

COMPLIANCE GOVERNANCE

The Board should govern compliance with
applicable laws and adopted, non-binding rules,
codes and standards in a way that supports the
organisation being ethical and a good corporate
citizen.

REMUNERATION GOVERNANCE

The Board should ensure that the organisation
remunerates fairly, responsibly and transparently
so as to promote the achievement of strategic
objectives and positive outcomes in the short,
medium and long term.

ASSURANCE

The Board should ensure that assurance services
and functions enable an effective control
environment, and that these support the integrity of
information for internal decision-making and of the
external reports.

STAKEHOLDERS

In the execution of its governance role and
responsibilities, the Board should adopt a
stakeholder inclusive approach that balances

the needs, interests and expectations of material
stakeholders in the best interest of the organisation
over time.

The governing body should assume
responsibility for governance of stakeholder
relationships by setting direction for how
stakeholder relationships will be approached
and conducted in the organisation.

The governing body should approve policy that
articulates and gives effect to its direction on
stakeholder relationships.

The governing body should delegate

to management the responsibility for
implementation and execution of effective
stakeholder relationship management.

Compliance with laws is monitored. The Board has
delegated this responsibility to the Corporate Governance
Committee.

The Board has allocated oversight of the remuneration to
the Remuneration Committee (Remco).

The Remco has approved the remuneration policy for the
organisation.

The policy sets out how the remuneration is approached.
The Remco also set outs the basis fees for board members.

The Board has delegated this responsibility to the Audit and
Risk Committee. The Committee provides assurance to the
Board in respect of effectiveness of internal controls.

The stakeholder relations include relationships with
subsidiaries.

Mandating and governing documents for subsidiaries had
been drafted and approved by the Board.

The governing documents for subsidiaries were approved
by KT as the shareholder.

A policy on stakeholder relations was drafted and approved
by the Board.

Stakeholder relations had been included in the Programmes
Committee mandate.
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HUMAN
RESOURCES

REVIEW

Isabella Liba
Human Resurces &
Administration Head

Our staff are at the core of delivering Kagiso Trust’s (KT, the Trust) programmes across South Africa.
Having built up credibility and integrity over the past 33 years, The Trust seeks to protect its legacy by
attracting and retaining employees who are not only highly competent but possess the values which are
treasured by the organisation.

KAGISO TRUST’S HUMAN RESOURCES INITIATIVES FOCUS ON THESE KEY GOALS:

To plan for the workforce To build internal capacity
requirements to . that can tackle key
. talent required to meet .
effectively execute our requirements of
KT’s strategy.

programmatic focus. the Trust.

To step up performance
management and reward
high productivity and
efficiency in KT.

To acquire and retain To ensure the smooth

running of HR processes

and systems.

Our Human Resources Policies and Procedures comply with the relevant pieces of legislation in South Africa.

Staff Demographic

The statistical analysis reported hereunder is for the period ended 30 June 2021.

OCCUPATIONAL LEVELS
A C | wW A C | W
Top management 2 0 0 0 1 0 0 0 3
Senior management 1 0O O 1 6 0 O O 8
Professionally qualified and experienced specialists and mid-management 2 0 0 0 2 0 0 0 4
ii!lesigii:r;;aclis:é academically qualified workers, supervisors, foremen, 1 0 0 0 s 1 0 1 ”
Semi-skilled and discretionary decision making 1 0 0 0 1 0 0 0 2

Unskilled and defined decision making

nnnnmnn

TOTAL FIXED TERM CONTRACT

GRAND TOTAL ﬂﬂﬂﬂﬁﬂﬂﬂﬂ
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Recruitment

During the period under review, KT made the following appointments:

NAME AND SURNAME DEPARTMENT POSITION DATE OF APPOINTMENT

Palesa Jivhuho

(Black Female) Research

Cassious Matibidi
(Black Male)

Research
Training

All KT’s training and development programmes are aligned with
the organisation’s strategic and operational needs.

These include skills development, adult education and training,
graduate development, talent management, and supervisory
and leadership development.

Employee Wellness

All KT employees have full access to an Employee Health and
Wellness Programme offered by ICAS on a 24/7 basis. The
programme was introduced in the 2017/2018 financial year.
The aim of the programme is to improve the quality of life of
employees by providing support and assistance to alleviate the

Programme Management Office &

Programme Management Office &

33

Programme Management

Officer 01 September 2020

Manager: Research, Strategy

1 202
& Knowledge Management 01 September 2020

impact of everyday work stresses as well as personal and family
challenges.

The Employee Health and Wellness Programme service was
put in place to minimise behavioural problems that impact on
the personal and work life of employees. Unattended individual
setbacks can have a negative impact on the entire work
environment, resulting in absenteeism, employee turnover,

low morale and higher costs. KT is committed to creating

and maintaining a safe and healthy work environment for all
employees.

As a result, we monitor and manage occupational health and
safety in the workplace with consideration of all stakeholders.
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“The issuing of the BBBEE practise
note was a landmark moment for
the organisation and it highlighted
the importance of KT using its

advocacy voice around issues that
impact us and the work we do.”

— Mankodi Moitse
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YEAR IN REVIEW
HIGHLIGHTS

2020 oty

Kagiso Trust
welcomes
Ms. Mankone
Ntsaba as new
Chairperson of
the Board.

2021

APRIL

A delegation of
KT Trustees visits
Tzaneen SED
Farmers Project.

MAY

Kagiso Trust
Inaugural
Mathematics
Symposium.
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MAY

Kagiso Trust
welcomes DTI
gazette on B-BBEE.

JUNE

Kagiso Trust
receives global
recognition.

JUNE

PROPreneurX
Inaugural
Graduation
Ceremony.
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ABRE Awards
EMEA

29 JUNE 2021 | 15HOO - 17HO0| ONLINE
GRADUATION
PROPRENEURX - COHORT 1 & 2

»
Join us for our inaugural graduation ceremony as we celebrate the
1st and 2nd Cohort of the PROPreneurX Prgramme

Key Mote Welzame Programme Graduate Entfeprensur Leadership vate of
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“Education is a responsibility
for all within society and that
the burden to empower the next
generation through education
must be borne by all.”

— Beyers Naudé
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EARLY CHILDHOOD

DEVELOPMENT

PROGRAMME

Early childhood offers a critical window of
opportunity to shape the trajectory of a child’s
holistic development and build a foundation for
their future.

For children to achieve their full potential, as is their human
right, they need health care and nutrition, protection from harm
and a sense of security, opportunities for early learning, and
responsive caregiving — like talking, singing and playing — with
parents and caregivers who love them. All of this is needed to
nourish developing brains and fuel growing bodies. — UNICEF

Education is the foundation upon which a society is built and
KT, through ECD, seeks to provide a holistic quality programme.
Chapter 10 of the Constitution of the Republic of South Africa,
(Act 108 of 1996) promotes an integrated, cooperative and
developmental approach, through local government, which

is inclusive of children and youth in accordance with the
accompanying rights, responsibilities and obligations.

Early Childhood Development Programme is one of the
priorities of the Government, in terms of the National
Development Plan 2030, which requires stakeholders to work
together to render integrated services. KT conceptualised an
ECD programme informed by the policy, including theories in
education — Maslow's Theory of needs and Piaget’s Theory on
stages of development.

Three programmes are piloted by KT, intersectoral committee
coordination, advocacy through parental programmes and
capacity building of managers and practitioners. The KT focus
seeks to address the urgent priorities such as scaling up access
to ECD and improve the quality of early opportunities, ensuring
optimal development of children.

Non-enrolment in Early Childhood Development (ECD) centres
in South Africa continues to be as high as 70%. Many children
attend informal facilities, or they remain at home with either

a parent or caregiver. Possible reasons for non-attendance
include cost factors (unlike formal schooling, ECD is not
subsidised), the prevalence of non-centre based child-care
arrangements (such as play groups, day mothers or child
minder facilities), or because parents choose to keep their
children (especially very young children) at home. While access
to early childhood development programmes is increasing,
early learning and care programmes are not universally
available or equitably accessible for all children (RSA: 2014).

It is this that Kagiso Trust’s ECD programmes aim to help
address.
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DEVELOPING A MODEL FOR REPLICATION

An ECD pilot plan has been developed in order test the
programme. Through the pilot, an intersectoral committee has
been established to serve as a district platform to coordinate
and collaborate quality ECD services and measure the impact of
the pilot towards integration of ECD in the pipeline.

THE PILOT KEY AREAS ARE:

Establishment of the intersectoral

1 committee with the purpose of advocating
the importance of Early Childhood
Development in the community with the aim
to create awareness for all community ECD
programmes, engage with all stakeholders
and encourage partnerships.

Capacity building. Enhancing the capacity

2 of practitioners and managers in the
delivery of quality, play-based early learning
and improving the quality of play-based
early learning in ECD centres.

Advocacy. Capacitating parents with

3 knowledge and skills to support their
children’s development thus taking
ownership and responsibility for their
children’s development.

Children being encouraged to play and explore their curiosity.

2020/2021in review

Our development approach in ECD has required a few
different approaches:

« KT is helping to co-ordinate the efforts of various
stakeholders in the ECD space; the Department of Basic
Education, Department of Health, local municipalities and
sometimes the Department of Social Development, to assist
in developing and improving ECD in the areas in which we
are active.

« Being that one of our key principals is centred around
teacher skills development we assist ECD practitioners in
building their own content knowledge.

« Then there is the issue of building infrastructure. The
Department of Social Development or the Department
of Health offers subsidies for ECD centres, ensuring that
children are catered for in an appropriate and conducive
centre. This is where infrastructure becomes an issue, and
this is where we have been able to coordinate solutions.
The department of Basic Education has recently introduced
Grade R into the primary school system.

« We have been involved in a data streamlining and data
sharing project with the departments of Health, Social
Development with the aim of ensuring that important student
data collected in isolation by each of these departments is
shared to the benefit of both students and teachers.

« On the infrastructure front, we have discovered that at the
municipal level there are budgets allocated for ECD’s in
terms for infrastructure. So, we are investigating how we
can ensure that this information is made available to the
appropriate bodies in order that ECD centres can apply for
support by the municipalities.

« Through our advocacy, we have also been able assist

those working in the ECD space with getting their COVID-19
vaccinations. Through our work in education, we were

41

aware of the vaccination programme using the PASCAL
system. However, there are those working in ECD that
are not registered on the PASCAL system. In response to
this we wrote a letter to the Minister of Basic Education,
which ultimately brought about the opportunity for these
ECD workers to receive their vaccinations through the
programme.

KEY ACHIEVEMENTS TO DATE

4 out of the 5 pilot centres have been registered.

Sasol donated mobile toilets to one of the centres through
the multisector coordination.

The collaboration with Department of Social Development
and other NGOs resulted in the:

« Registration of centres

« Awareness programmes

« Assessment of learners

« Vaccination of practitioners

The COVID-19 restrictions have disrupted the full offering
of a range of ECD services to youngsters. However, Kagiso
Trust believes that collaboration and partnerships will
enhance the ability to deliver once things normalise.

KT added its voice in advocating for the vaccination of the
ECD sector workforce. They were not included in the June
announcement made by Department of Basic Education
vaccinate all government officials and teachers. The minister
for health and Department of Social Development has
acknowledged receipt of the letter, enabling the process

of vaccinating ECD workforce. We are proud to state that

all practitioners who had registered for vaccines were
vaccinated.
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BEYERS NAUDE SCHOOLS

DEVELOPMENT

PROGRAMME

Kagiso Trust continued to implement its education
flagship programme in Limpopo, Sekhukhune East
district under the restrictive conditions brought
about by COVID-19.

Highlights of the current BNSDP in the
Limpopo Province

Since implementation commenced in August 2019, 67
schools have participated in Empowerment & Transformation
workshops. The purpose of these workshops, which ran over
two and half days, is to cultivate team cohesion and develop a
school action plan to address challenges identified by school
stakeholders.

Based on the existing BNSDP model, further interventions

on issues such as leadership, addressing the curriculum and
teacher development should also have taken place during this
period. However, due to the restrictions placed on operations
by the pandemic, these could not take place.

Further to this, interventions that were made by the National
Department of Education could not reach the rural communities
of Sekhukhune due to ICT infrastructure, network, and
connectivity deficiencies. The programme had to be quickly
adjusted to respond to the school closures as the programme
delivery was initially loco centric, and a blended approach had
to be explored within limited ICT support, and what support was
available, had to be directed to the Grade 12 learners who were
due to sit for their final exams.

To support the schools within the existing restrictions, the

following adjustments were made on the model:

« Lessons were conducted using regional and community
radio stations. (This initiative gained a great deal of
recognition for KT, highlighting its agility and ability to think
out of the box.)

« Grade 12 Learner Camps were conducted as additional
support for 400 learners with a focus on Mathematics,
Physical Science and Accounting subjects. These were
facilitated by Kagiso Trust Mentors who are subject
specialists and lead teachers identified by the district. The
intent was to offer learners revision of the year’s curriculum
and provide techniques on how to prepare for exams.

Of the 400 learners, 310 achieved Bachelor passes and
were therefore eligible for university entrance. 49 received

Diploma passes, while 25 receives Higher Certificates. Just
over 4% of learners did not achieve the minimum pass rate.

« Learners were also provided with personal protection
equipment (reusable face masks which were locally
procured to support local enterprises, hand sanitisers and
awareness posters).

« Additional psychosocial support was provided by
capacitating system leaders. Candidates for providing
this support had to have shown leadership capabilities
during a time of crisis, providing care and support not only
to educators but also to learners as the effects of Covid
was taking its toll. 57 schools, and 9 circuit managers were
supported and capacitated on Instructional leadership.

DISTRICT WHOLE SCHOOL DEVELOPMENT PROGRAMME MODEL

SUSTAINABILITY
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Learners from Sekhune East attendlng Learner Camps for the last academlc support system before Matric exam finals.

THE INVESTMENT KT HAS MADE
ON PROGRAMME SPENDING IN THE
QUEST TO IMPROVE EDUCATION

YEAR EMSP BNSDP School Halls

2009 R1873 380 R21 200 000

2010 R2 260 000 R23 540 000 =
2011 R2 839 100 R28 660 900 =
2012 R2 450 000 R27 850 000 =
2013 R2 500 000 R76 450 000 =
2014 R3 364 224 R64 843 483 R65 186 515
2015 R3 782954 R53 003 422 R51 403 701
2016 R3 829 021 R27 994 888 R69 592 106
2017 R4 380173 R8 986 519 R29 096 302
2018 R4 892 879 R7 627 318 R2 156 033
2019 R5 387 362 R7 450 259 =
2020 R5963 932 R2 389726 R16 725724
2021 R2 823 632 R8 365 625 63 152 347

TOTAL R46 346657 R358362 140 R234 160 381

KT CEO, Mankodi Moitse has highlighted that “Critical to

the success of this programme is our partners commitment

to achieving the strategic growth and advancement of the
province’s education system”. This highlights that stakeholder
engagement in the BNSDP by the various governance
structures is key to ensuring that there is an understanding and
shared vision of what is to be achieved and that all stakeholders
join in taking responsibility and accountability throughout the
programme lifecycle.

Dean Zwo Nevhutalu, a KT Trustee, reiterated the message
“we all know that this district is doing very poorly with matric
results, and we hope that with the buy-in and participation
of the stakeholders, we are going to see a radical change.”
These are key messages to reiterate for a concerted effort
and commitment by all stakeholders to influence the desires
systemic change and learner performance outcomes.
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ERIC MOLOBI

PROGRAMME

)

Dinner held in honour of the Eric Molobi Scholarship
Programme graduates.

Reported end October 2020: Total = 52 Students
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SCHOLARSHIP

The EMSP was established in 2007 to provide
scholarships for learners from rural and
disadvantaged schools affiliated with the Trust’s
Beyers Naude Schools Development Programme.

Engineering and the commercial sciences are the key focus
as these have been identified as offering the best possible
opportunities for young black professionals.

The goal of EMSP is to create a viable, vibrant network of
young leaders in the business and engineering sectors through
supporting learners as they advance their education.

The objective of the programme is to develop a cohort

of businessmen and women who will go on to have a
positive impact on their communities, breaking the chains of
intergenerational poverty and becoming active players in the
economy.

The programme funds selected students from BNSDP schools
who are enrolled in the science stream subjects. Funding

is granted based on an individual’s unique needs and
circumstances. As it stands currently, the programme has 42
learners and 10 students have been added to the programme
for 20/21 financial year.

In general, the programme accepts a maximum of 20 students
per year. In addition to financial support, students are also

Failed — Students who failed most of their subjects and
given grace of 12 months

In-service training — to graduate end 2020

Passed — Students going on to the next year with no
outstanding courses

Withdrawn — Students excluded by the institution and/
or having opted for another scholarship/course
change outside KT criteria

Proceed — Students allowed to proceed with new courses
plus the failed ones

‘et

Interview with potential Eric Molobi Scholorship Programme candidates.

: f )

offered academic and psychosocial support to fully assist
learners through their undergraduate learning.

COVID-19 Impact

During the strict lockdown regulations, system checks were
introduced to aid scholars. This took the form of virtual
interactions through regular check-ins with the Education
and Civil Society Head, Sizakele Mphatsoe, who would have

30-minute conversations with all the 42 learners in the system.

The virtual check-ins were instituted in order to establish
whether any additional financial, academic or psychological

Reported end October 2020 by tertiary institution:

.-"'/.. | .-

support was required by each learner as a result of issues
brought about by the pressures and challenges from the
changing and transitioning of the academic environment.

Two learners have been to in-service training for the 2020/2021
financial year for Product Development and Technology Station
(PDTS) at the Cape University of Technology (CUT)

Looking forward

In the year ahead, the aim is to scale the programme to include
more students, building and maintaining strategic partnerships
that will aid opportunities for in-service training.
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SOCIO-ECONOMIC
DEVELOPMENT

Socio-economic development
amongst previously disadvantaged
communities remains one of

the most critical challenges in
moving South Africa towards a
prosperous, peaceful, equitable
and just society.
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SOCIO-ECONOMIC

DEVELOPMENT

Strategic objective: SED aims to transform
agriculture and the property sector across the
value chain through increasing the number of
black entrepreneurs in these sectors.

Background

Kagiso Trust’s (‘the Trust) is passionate about developing
entrepreneurship as a means of uplifting people and
empowering black entrepreneurs to play a greater role in

the economy. This achieved through KT's Socio-Economic
Development pillar. SED seeks to develop programmes that
promote entrepreneurship and offer comprehensive solutions
to the major challenges and barriers faced by entrepreneurs.
The development of sustainable SMEs and increased
participation of black entrepreneurs in the economy is what
drives the development of the SED programmes.

The focus of the SED’s programmes is in two key sectors that
were identified posing great challenges for entrepreneurs
participating in these sectors, i.e.

« Agriculture sector
« Property sector

Agriculture

The agricultural sector plays a critical role as a contributor

to economic growth, food security and employment. The
crucial importance of this sector became evident to everyone,
particularly our government, during the COVID-19 restrictions.

Unfortunately, the contribution of black farmers in the sector
is currently insignificant and this is due, amongst other factors,

KAGISO TRUST | 2020/21 ANNUAL REPORT

48

to the lack of access to funding, market opportunities and
technical support. To address these issues, the Trust, through
SED has set up an Agri-strategy, which will ensure that there is
targeted support available to Agripreneurs. In this respect, the
Tyala Impact Fund has been established to provide solutions
for farmers on essentials such as funding, market access and
technical support.

The goal is to grow the fund and position Tyala to become a
significant player in the agricultural sector. The Trust’s objective
for Tyala is to become an independent Agri fund. Tyala Impact
Fund has attracted strategic partnerships with critical sector
role players, which has helped Tyala push forward its mandate
by unlocking resources for new-era farmers to adequately

contribute to agricultural production and the overall value-chain.

The agriculture strategy has thus far been implemented in two
strategic phases i.e.

« Formal markets: works to unlock critical resources for
new-era farmers to be able to contribute to the best of their
abilities to agricultural production

» Informal markets: works to support small holder farmers to
sustainably supply alternative/informal markets and thereby
financially uplift the communities in which they operate.

SED through Tyala aims to:

« Become a black Agri-intermediary (promoting Agri
entrepreneurship) which is aimed at the commercialisation
of black, new-era farmers.

» Create transformation in the agriculture sector.

» Support sustainable job creation.

« Contribute to food security, inclusive food systems and
equitable ownership.

Targeted beneficiaries are:

« 100% black owned farms.

« 51% black majority joint ventures, where partners are
committed to transferring skills to black farmers and share
the financial risks.

«  Community Property Association (CPA), where instead of
individually seeking to secure resources, small community
farming operations are brought together with their produce
aggregated and sold in bulk.

Successes to date

FOR FARMERS EAST (PTY) LTD (FFE)

Company Profile

Tyala’s first investment initiative was with FFE, a 100% farmer-
owned aggregator based in Kwa-Zulu Natal. The company was
created by the farmers for the farmers. For Farmers East (Pty)
Ltd is the largest, majority black owned, grain farming enterprise
in Kwa Zulu Natal Province.

2020 2021
Farmer For Farmers East For Farmers East
Aggregator Aggregator
Yellow Maize Yellow Maize
Location Rural Area-KZN Rural Area-KZN
Hectares 1905 ha 2251ha
Loan Type Production Input Production Input
1year 1year
Loan Amount R7 500 000 R10 000 000

Development Impact

During the 2019/20 summer production season, FFE
approached Tyala to finance the cultivation of yellow maize on
1600 hectares of arable land in the region. With good rains and
successful growth of the crop, FFE was able to fully repay the
Tyala loan. Tyala refinanced FFE for the summer (2020/2021)
production for R10m and unlocked R30m of funds from FNB/
ABSA in December 2020.

Sustainable Job Creation:

FFE was able to create 256 jobs for the 2019/2020 summer
season. Sustaining/increasing this number in 2020/21 summer
crops production is crucial.

Sustainable Farm Production:

The total arable land size within FFE is 5 000 hectares. There
are currently 10 active farming entities/shareholders within FFE
who collectively cultivated a total of 4 600 hectares during

the 2019/20 summer production season. As a collective, they
managed to produce 24 700 tons of yellow maize, 4900 tons of
white maize and 4 700 tons of sorghum on the 4 600 hectares.
FFE intends to cultivate 5 000 hectares of grains during the
2020 — 2021 summer production season. This includes the
cultivation of 1560 (ha) of white maize and sorghum.

BAPHUDUCHWANA PRODUCTION INCUBATOR (PTY)
LTD (BPI)

Company Profile

BPI was incorporated in 2014, with the initial objective to
establish an agricultural production incubator in Taung. The
company was incorporated with the view of utilizing the entity
as a vehicle to address the multiple challenges of the farmers in
Taung.

Furthermore, the company aims to produce high quality crops
for various markets through agricultural best practices, operate
as an aggregator to benefit from economies of scale and to
become a successful black owned farming enterprise in the
region.

For various reasons, operations were delayed until the 2018
winter production season. Initially a group of farmers, on
Pudimoe Farm, came together and decided to revitalize BPI
(Pty) Ltd.

BPI comprises a total of 660 hectares of aggregated land
portions on communal land of 10 hectares each in Taung, North-
West. By aggregating these farmers, it enables them to source
resources as a collective.

2021
Farmer: BPI
Aggregator
Lucerne
Location Rural Area — North-West
Hectares 594ha
Loan Type Production Input
1year
Loan Amount R7 369 114,50

Development Impact

BPI approached Tyala for production funding to cultivate
Lucerne. Tyala along with Anglo American’s Zenzele,
successfully co-funded the cultivation budget for the Lucerne
crop. In participating in this transaction, Tyala unlocked an
interest-free loan from Zenzele for the benefit of the farmers.
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SOCIO-ECONOMIC DEVELOPMENT (conTINUED)

SPAR MOPANI RURAL HUB

Company Profile

The SPAR Mopani Rural Hub initiative entails the identification

and development of local small-scale farmers to become

Emerging Commercial Farmers, produce and supply food safe
produce into fresh Assembly points (Packhouses) for local and
centralised distribution. SPAR ESD has developed a Rural Hub
in Mopani (Limpopo) where its currently developing 10 small

scale farmers into market ready commercial farmers.

Development Impact

As part of the informal/alternative market strategy, Tyala
identified the SPAR Group’s Mopani Rural Hub Initiative as an
opportunity to collaborate and leverage resources. The SPAR
Mopani Rural Hub focuses on small scale farmers who operate
on farmland between 0,5 to 50 ha, in the Limpopo province.

Skills Transfer:
SPAR ESDP has also put in a technical skills transfer programme
which includes, formal food safety training and implementation,

Market Access:
SPAR Rural Hub will procure the entire yield from the farmers.
Produce will be distributed from packhouses to different off-

Sustainable Local Production:
A core component of the SPAR Mopani Rural Hub is sustainable
local production, to limit the farmers’ cost of logistics where

packaging and marketing is concerned.

Sustainable Job Creation:
The farmers on the programme can employ up to 326
employees (composition of permanent and temporary
employees).

financial and non-financial business practices.

takers, mainly commercial off-takers such Ofcolaco Packers as
well as Freshline.

A collaboration between Tyala Impact Fund, SPAR ESD and FNB

has been created to consolidate resources for the farmers:

« Tyala will provide Infrastructure and production Loans

«  FNB will grant funding for Business/Technical support costs

« SPAR ESD provides Market access, farmers support and

training (certification)

2021

SPAR Mopani Rural Hub

Form

Crop
Location
Hectares

Loan Type

Term

Loan Amount

Loan Type

Term

Loan Amount

SEBENZANGAMANDLA (PTY) LTD

Company Profile
Sebenzangamandla (Pty) Ltd is an agricultural business

with operations in Mooi River, (KZN). Sebenzangamandla

commenced operations in 2018 on a 79-ha portion leased from
Gugulethu Trust (345ha). Gugulethu Trust is made up of 30
households, established by beneficiaries who benefited from a
345ha piece of land by the Department of Rural Development
and Land Reform.

Leyda MNM .
All Farmers Farming Maama.dulo Mabuza& Sam qugadl Masw.ele NTL Baraka
. Farming Farming Farming
Projects Sons
Aggregator
Cash Crops Cash Crops Cash Crops Cash Crops Cash Crops Cash Crops Cash Crops Cash Crops
Rural- Rural- Rural- Rural- Rural- Rural- Rural- Rural-
Limpopo Limpopo Limpopo Limpopo Limpopo Limpopo Limpopo Limpopo
15ha 5Sha 10ha 35ha 50ha 5ha 5ha
Production Production Production Production Production Production Production
Input Input Input Input Input Input Input
1year 1year 1year 1year 1year 1year 1year
R1380 300 R215 039 R93 813 R365 746 R536 056 R57 181 R112 465
Infrastructure | Infrastructure | Infrastructure | Infrastructure | Infrastructure | Infrastructure
Loan Loan Loan Loan Loan Loan
6 years 6 years 6 years 6 years 6 years 6 years
R3 400 000 R550 000 R500 000 R300 000 R650 000 R1400 000
50
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The Trust has leased equipment, irrigable land, and related
irrigation equipment to Sebenzangamandla to run from the 1st
of September 2019 to August 2022(renewable). There is water
access on the land from the Mooi River which is administered
by the Mooi River Irrigation Board, with one its directors serving
as the member of the board.

The farm has a total of (3) directors consisting of 1 female and
2 males, aged between 37 and 50 years, who are active in
the business and who have previous experience in vegetable
farming.

2021

Farmer

Sebenzangamandla Pty Ltd

Non-Aggregator

Potato
Location Rural-KZN
Hectares 79ha
Loan Type Production Input
1 Year
Loan Amount R856 000

Development Impact and skills transfer

The business envisages expanding the current 18ha potato
enterprise to 30ha. In 2020 Tyala collaborated with Potato SA,
who provide a mentorship programme and a seed subsidy/
grant. Potato SA conducted a pre-feasibility study and offers
continuous technical support along with a PSA locally elected
mentor.

Sustainable Job Creation

This farming operation has a significant social impact in the
local community where the it employs 134 local community

members which it intends to expand to 170 (composition of
permanent and seasonal employees) in the near future.

Market Access:
The produce takers are Durban Fresh Produce market and
Delta Market agents.

Sebenzangamandla (‘Sebenza’) was featured in a Netherlands
based online publication regarding the successes around Land
Reform in South Africa.

RIXON INVESTMENTS (‘GROENDAL’)

Company Profile

The farm properties are situated in the Langkloof (Eastern
Cape). The original portion of the farm was bought in 1957
by Dries Kritzinger, an agriculture teacher at McLachlan High
School in Joubertina.

In 2005 Johan Kritzinger Jnr sold the business to Rixon
Investments (Pty) Ltd. Rixon Investments (Pty) Ltd is 50% owned
by a workers trust (60 employees of Groendal) that was
acquired as a BEE transformation transaction, located in the
Eastern Cape.

51

Farmer Rixon Investment

Workers Trust

Pears/Apples/Stone Fruit

Location Rural-Easter cape
Hectares 380ha
Loan Type Production Input
10 Years
Loan Amount R3 000 000

Development Impact

Tyala and FNB collaborated in this transaction. Tyala’s
participation in the Rixon Investments transaction unlocked
R19 million from FNB, which also provided a capital moratorium
to assist Groendal to recover from the drought and match
increased production cashflows.

Sustainable Job Creation

Joubertina is one of the poorest areas in the province and
therefore the Rixon Investments pome and stone fruit farm is
an important economic hub. The pome and stone fruit industry
remains labour intensive, and a large seasonal labour force is
required for harvesting and packaging. Mechanisation is limited
mainly to the pack houses

Workers Trust Ownership
50% of Groendal farm is owned as a BEE transformational
workers trust which consist currently of 60 members.

Infrastructure

Between 2007 and 2020, in collaboration with technical
advisers, old orchards were contractually replaced with newer
varieties, and micro-irrigation was replaced with drippers.

Market Access:

A marketing agreement has been made with Dutoit Agri (part of
the well know Du Toit Family Group), where fruit not suited for
packing (local markets and exports) is sold to vendors and to
Granor Passi for processing.
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Debt Consolidation

The current debt is consolidated into a single credit facility with
a capital moratorium that will assist Groendal to expand on the
current recovery trajectory.
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SOCIO-ECONOMIC DEVELOPMENT (coNTINUED)

Property

The property sector contributed 5.6% to GDP, based on 2016
data. The South African listed-property sector is worth about
R500bn with about 46% of the value of the sector reflecting
investment in overseas markets. The sector’s performance
largely depends on economic drivers and have been

challenged by slow economic growth during the past few years,

and further exacerbated by the COVID-19 pandemic.

South Africa’s property landscape is set to undergo major
changes in the future driven mainly by regulatory changes,
including land restitution and technology disruptors, which
necessitates active transformation to redress the state of the
sector and improve areas of preferential procurement. Despite
its size, participation by black individuals and enterprises

in the property sector is insignificant. SED identified lack of
skills as one of the major limitations for black SMEs to access
opportunities in the sector. To address this, the Trust developed
the property development strategy.

The Trust, in collaboration with Motseng Investment Holdings
(‘Motseng’) and the South African Supplier Diversity Council
('SASDC’) have identified the commercial property sector as
a suitable platform to support entrepreneurs servicing the
property sector.

PROPreneurX — The Property Entrepreneur
Accelerator

PROPreneurX was established and launched in November
2019, with the objective of empowering black property
entrepreneurs with the capacity and capability to be able to
identify and seize market opportunities presented to them

in the property sector. In 2019, this 6-months programme
welcomed the first cohort that were taken through sessions of
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facilitated development sessions with business and industry
experts, followed with individualised mentorship.

With the first cohort completing the development in June 2020,
the second cohort was welcomed into the programme and
went through development sessions and are currently receiving
mentorship as per the varied business and entrepreneurial
needs. A Gap Analysis is performed on all businesses in the
programme, to identify areas in need of special attention, which
helps in pairing the businesses with the appropriate mentor.

As we adjust to the new normal, having to move operations

to virtual platforms, PROPreneurX sought to deliver the
development sessions online, which meant the postponement
of the graduation for the first cohort which therefore was
combined with the graduation of the second cohort on the

29 June 2021. The inaugural ceremony was held online, with
the honourable Deputy Minister of the National Department of
Public Works and Infrastructure, Ms Noxolo Kiviet, delivering the
key-note address. KT was represented by CEO, Mrs Mankodi
Moitse relaying the vision behind PROPreneurX.

Over and above the programme, a masterclass designed

to engage industry leaders and entrepreneurs across all
value-chains was held. In conversation with Motseng CEO,

Mrs Ipeleng Mkhari and the COO of Broll Property, Ms Nkuli
Bogopa the entrepreneurs got to receive insights, especially
on advantages of associating with industry bodies such as Broll
Property and processes to follow.
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TRADING ENTERFREE

Smangele Shabalala — WMS TRADING ENTERPRISE
www.wms-trading.com

PEPTHA

Alicia Mtshweni — PEPTHA PROJECTS
www.peptha.co.za

&

KENERGY
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AUTOMAT 40N

Kagiso Makgatho — KENERGY AUTOMATION
www.k-energy.co

Lebohang Mbunda — NCEDO AFRICA

www.ncedoafrika.co.za

MISO

ARCHIFECTUME | IWTERADR RGN | PROFIETY DEVELDPIENT

Milisani Manasoe — MISO ARCHITECTS
milisani@misoarchitects.co.za

G
Avethandwa

Avela Mehlomakhulu — AVETHANDWA PROJECTS AND
CLEANING SERVICES www.avethandwapc.co.za

GRARETTO ELECTRICAL ENGINEERING

Sipho Mahlangu — GARETTO ELECTRICAL ENGINEERING
garettopty@gmail.com

JJSL CONSTRUCTION
www_jjsl.co.za

[PMokotel

Property

Maintenance Sormices
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Thapelo Mokoteli — TP MOKOTELI PROPERTY MAINTE-
NANCE SERVICE www.totalserve.co.za

(P TSFM
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Thandeka Mngomezulu — TSFM
www.totalserve.co.za

Abraham Moloi — LEJWENG DESIGN GROUP
www.lejwengdesign.webs.com
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CIVIL SOCIETY

SUPPORT

2020/21 is the final year of Kagiso Trust’s Five-
Year Strategic Plan (2016/2017-2020/2021).
During this reporting period, the Civil Society
Support Programme (CSSP) was guided by the
following strategic objective: “Fostering and
facilitating consensus with strategic stakeholders
on national policy issues and emerging trends
impacting Kagiso Trust.”

The year under review took place under the conditions of

the Corona Virus pandemic, therefore, a new approach was
needed for programme implementation. In this regards, CSSP
activities had been adjusted, adapted, and realigned to capture
the new and emerging trends and realities of our ‘new normal’.

In responding to these new health and socio-economic
conditions, the Typology Study report was complemented by
the Community Resilient Survey which seeks to appreciate the
new challenges — structural and social inequalities exposed
and re-affirmed by COVID-19 pandemic.

Both these studies are providing a substantiated analysis of the
factual situation as it currently exists and has enabled Kagiso
Trust to appreciate the needs for programme intervention as
well as the necessary solutions which are feasible, scalable,
and sustainable.

i

Bertrams Inner City Farm flourishing in the Makers Valley.
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PROGRAMME

Activity Highlights

In this last year of the Five-Year Strategic Plan, a set of targets
were predetermined in the annual performance plan (APP) for
the FY 2021 and highlights on progress are summarised below:

Enhance KT’s contribution to national policy issues and
emerging trends — The strategic aim of this intervention
is to enhance and amplify KT’s contribution to national
policy issues and emerging trends as determined by the
organisational strategic objective. The reporting period
under review was a building block for KT’s gravitation
towards policy advocacy and social transformation. Using
research reports as the basis towards policy intervention
and advocacy, several roundtables were convened to
engage both civil society and government to highlight
research outcomes based on the Typology Study and
Community Resilient Survey, which included case studies
from Makana Municipality in the Eastern Cape, Sekhukhune
District in Limpopo, and Alexandra Township in Gauteng.

In addition, four transitional social policy briefs were
developed:

i) Food Security During the Pandemic: From Emergency
Response to Fundamental Change.

Food distribution in the community of Makana. -

i) Civil Society Organisations, COVID-19 Impact and
Rebuilding Resilience.

iii) Priority Issues for a Just and Inclusive social
transformation.

iv) Position Paper on COVID-19 experiences and policy
options beyond the pandemic - From COVID-19 Relief to
Re-Assertion of the Transformation Agenda.

« Stakeholder engagement and management — The aim
is to build and foster strategic and value-add partnerships
through stakeholder engagement and management.
These partnerships will anchor KT’s resource leveraging
philosophy towards supporting and strengthening civil
society interventions and sustainability at institutional and
programmatic levels.

Key strategic partnerships are:

i) Nikela Trust: Nikela Trustis a crowd funding (“through
Rounda”) initiative between government, private sector,
and civil society. It is a partnership platform where
ordinary South Africans can contribute to programmes
aimed at poverty eradication initiatives, through creation
of an alternative funding vehicle to support Civil Society
Support (CSS) and development programmes. As
chair of the Nikela Trust, Kagiso Trusted invested in
strengthening Nikela Trust governance mechanism and
institutional frameworks towards the acceleration of
Rounda implementation by the private sector.

i) SADC Civil Society Forum: SADC CS Forum is made
of regional apex CS organisation (Labour, NGOs &
Faith-based) together with regional networks and
social movements and convenes annually alongside
SADC Summit of Governments & Heads of State,
Council of Ministers and Senior Officials. The outcomes
of the forum are presented to the Summit for policy
consideration. CSSP shared the Typology Study report
during the forum and was requested to undertake

a similar study in other SADC member states to
strengthen civil society.

iiii Department of Social Development (DSD) & CSO
collaboration on the development of a CSO Stimulus
package for Civil Society, through a steering committee
which CSSP participated in developing. The stimulus
packaged proposals were submitted to the national
Treasury by DSD for consideration and financing.

iv) Philanthropy platforms/webinars: CSSP participated
and engaged in several philanthropy webinars. The
webinars focused on emerging trends within the
philanthropy space, and how the sector is being
influenced by, and adapting to the impact of COVID-19
disruption. They also explored how the philanthropy
sector could be directed to enhance support for the
NPO sector.

v) Lesotho Council of NGOs: A webinar convened by
the Lesotho Council of NGOs on how civil society can
play its role in supporting Mozambique civil society
following the terrorist attack in the Delgado Province of
Mozambique to complement SADC interventions. CSSP
made a presentation in the webinar on the role that
SADC civil society can play to support the civil society in
Mozambique.

Catalysing community-led responses survey — The
strategic intent is to catalyse community-led experiences
and responses through local resilience during the
COVID-19 pandemic. These lessons and experiences

have informed the framing of the CSSP’s 5-year strategic
plan and underpin its strategic intervention areas towards
enhancing community-based resilience and local resources.
In total, 12 reports were generated from community & NPO
experiences and resilience during COVID-19 from over 300
direct participants. The 12 reports have been shared with
stakeholders nationally and have generated significant
data and information from communities and NGOs on their
resilience, aspirations, and strategic priorities.
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CIVIL SOCIETY (coNTINUED)

These survey products will remain an important reference
resource for Kagiso Trust and the sector for years to come.

« CSSP strategic plan: The strategic plan’s objective is to
reframe CSSP’s strategic intervention towards enhancing
and strengthening civil society capability in ensuring good
governance, accountability, and effectiveness of community
resilience, as well as institutional and financial sustainability.

The strategic plan framework, thrust and intervention
areas are underpinned by what stakeholders value and
will harmonize their collaborative intent towards the
implementation of the CSSP 5-year strategic Plan.

The plans’ intervention areas for the next five years are to:

(i) Provide capacity building services for NPOs.

i) Strengthen cluster or sector coordination &
collaboration within civil society.

iii) Facilitate agenda-setting dialogues to develop common
positions & amplify voice.

iv) Facilitate government-CSO strategic engagement.

v) Generate strategic knowledge regarding the NGO
sector’s contribution to development.

vi) Establish Pan-African CSO collaboration.
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The Year Ahead

KT COVID-19 project: Catalysing community-led responses
through local resilience, represents a significant intervention

for Kagiso Trust to capture the lived & evolving experiences
and realities of COVID-19 and the effectiveness of associated
intervention responses by government and NPOs at community
level. This new normal will strengthen the reframing of CSSP
and give transformational meaning to pro-poor policy approach,
advocacy, strategic partnerships, strengthening civil society
voice with deeper national, regional, and continental relevance,
orientation, and footprint.

As a model of civil society compacting with government and
anchored on the interplay between civil society (NGOs) and
community advocacy and activism, it will enrich the civil society
programmatic thrust beyond the national state of disaster into
the new landscape of state civil society relations.

Conclusion

The COVID-19 pandemic revealed not just vulnerabilities, but
also opportunities to boldly renovate and remodel policy,

as well as programme interventions. It has also catalysed a
transformational inclination for sustainable change to tackle
underlying and enduring fault lines of inequity and social
injustice. The next 5-year strategic plan will be critically
significant in positioning KT, and it is grounded on what
stakeholders value, and has laid the foundation for effective
partnerships and collaboration for its implementation.
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INSTITUTIONAL

CAPACITY BUILDING

Kagiso Trust Consultancy — our context

The impact of COVID-19 and its negative
effects on the continues to negatively affect
communities, businesses, and municipalities in
South Africa.

Poverty and unemployment are at an all-time high, the
economy and business confidence is at an all-time low,
communities are deeply polarised, and municipalities
continue to slide into crisis, unable to respond to the needs of
constituencies. This context provides KTC with an exciting and
difficult landscape to operate in.

To quantify the municipal crisis, the Auditor General (AG),
Tsakani Maluleke highlighted that there are two main issues
that need to be resolved. There is insufficient municipal’s own
revenue, and the wrong hands are in the municipal till. The
2020 /2021 AG municipal financial results indicated that 27% of
municipalities face significant doubts in their ability to continue
as going concerns. She also indicated that 46% of municipal
revenue and equitable share was spent on salaries with only
2% of revenue spent on infrastructure maintenance. It is not
surprising that municipal service levels continue to decline with
limited prospect of recovery.

This reality is playing out in many communities who are
experiencing the impact of failing infrastructure, poorly
maintained roads, leaking sewage systems, uncollected refuse,
and unreliable water and electricity supply. Marginalised
communities unfortunately continue to bear the brunt of a
dysfunctional state and continue to express their discontent
and anger towards municipalities.

As with every meaningful crisis there is significant opportunity.
Winston Churchill famously said, “Never let a good crisis go
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to waste”. If we gather our thoughts, gain insight and think
differently about how we engage to find solutions, change
is possible. Despite this desperate context, Kagiso Trust
Consulting (KTC) has had a successful and exciting year,
focusing on two work streams:

« Strengthening local government revenue management
capacity, with a view to improving municipal’s sustainability
and service delivery.

« Promoting collaboration as a catalyst for sustainable socio-
economic development.

Adopting these two workstreams enables KTC to both
promote municipal suitability while strengthening the municipal
governance and development landscape to promote the
growth and prosperity for marginalized communities.

The Gauteng CoGTA Revenue

Management Project

KTC was appointed by Gauteng CoGTA in December 2020
to implement a three-year revenue management project
called the “Big Consumer Revenue Management” project to
be implemented in the six small municipalities within Gauteng
province. As indicated above and reiterated by the Auditor
General, there is insufficient municipal own revenue to fund
municipal operations and maintenance budgets let alone
development budgets. It is for this reason that the KTC revenue
management workstream focuses on the support of municipal
revenue management capacity to both protect and grow
municipal revenue streams.

In addition to supporting municipal revenue departments this
project provided KTC with the opportunity to remain relevant
and grow our municipal network so that we understand the
context in which municipalities function and communities exist
as these influences how we design and implement future
projects.

Consulting and supporting municipalities during COVID-19
restrictions has been difficult, with municipal staff working from
home, people feeling insecure, and providing technical support
via virtual platforms, the “New Norm”. Despite the challenges
KTC will continue to find ways to better use technology to
provide meaningful support to municipalities and connect with
clients on an interpersonal level.

The KDOS digital data tool has proved to be very useful during
COVID-19, enabling electronic and remote data extraction,
analytics, and enrichment without the need to engage clients
in person. KTC will continue to enhance this product and make

LN

LED Training.

it available to more municipalities during the next five years to
manage municipal customer and indigent data.

The three-year Gauteng CoGTA appointment will provide KTC
the opportunity to both consolidate and reimagine our revenue
management support approach to ensure that we continue
deliver relevant sustainable impact for municipalities into the
future.

KTC biggest challenge in the “New Norm” remains municipal
leadership and management capacity, to transform
dysfunctional municipal organisations into effective delivery
systems while navigating the complex polarised political
landscapes. To address this and strengthen our support, KTC
will leverage on the successes from the Makana Municipality
pilot project and advocate for new approaches to municipal
leadership and management empowerment line support,
that will enable the municipal institutional and functional
transformation.

The Makana Municipality Pilot Site

The Makana Municipality pilot project has been a rich learning
environment for KTC and KT continues to gain momentum and
delivery impact for communities and the municipality. In Makana,
KTC remains focused on developing the fundamental enablers
of local socio-economic development with the intention of
producing a small-town rejuvenation model that can be shared
and adopted by other municipalities in South Africa.

The New KTC Municipal Collaboration Model

Based on the lessons learnt in Makana the following KTC
municipal collaboration model has emerged. The model
recognises that local governance systems, the social
collaboration context, economic potential, and socio-
economic challenges collectively impact the prospect of local
development. KTC also recognised that while these issues are
complex, they are also unique to each municipality.

Based on this contextual understanding, the new municipal
support model focuses on creating and enabling environment
that is conducive for sustainable development, where all local
stakeholders collectively collaborate to identify and address
any local issues affecting their communities. The model has four
key elements.

Situational
Analysis

Stakeholder
Mobilisation

Municipal
Empowerment

The Situational Analysis provides a unique contextual
understanding of the locality and its issues for all stakeholders,
providing insight into the issues inhibiting local development.
This approach provides local stakeholders with the opportunity
to reflect on reality, gain insight into their local context before
deciding on appropriate action. Without this crucial reflective
process, common understanding and shared purpose are not
possible, compromising potential impact.

The next two model elements focus on both Community
Stakeholders and Municipal Stakeholders who need to be
empowered and prepared for meaningful radical collaboration.
Municipal Stakeholders, both political and administrative, need
to be more coherent, cohesive, and committed to collaboration
before attempting to collaborate with non-government
stakeholders meaningfully.

Community Stakeholders on the other hand generally represent
a segment of community who champion a specific narrow
agenda that is important to their constituency. This narrow self-
centred and self-preservation approach often results in deep
stakeholder polarisation and uncoordinated initiatives to solve
local issues. Community stakeholders need to be empowered
to change by realising the importance and power of radical
collaboration, common purpose and shared value and improves
the prospect of meaningful development.

The fourth element is Stakeholder Mobilisation, this enables
structured meaningful authentic engagement between

civil society and the municipality for the common good of
community. This includes the co-creation of solutions for local
challenges. It is within this sound integrated governance
structure that stakeholders will be able to generate ideas,
interest and investment that stimulates community led
development.

Because the model is solution based and not issues based it is
adaptable to any situation providing a framework that can cope
with complexity, even the emerging need for political coalition
within local government. Therefore, this model is scalable and
easily adopted by all municipalities in South Africa.
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LOCAL GOVERNMENT SUPPORT (conTINUED)

Municipal Leadership and Management Support
Municipal functionality is a key enabler for regional socio-
economic development and by focusing on the municipalities
ability to function effectively, it further enables the prospect
of better collaboration with the community. KTC has focused
on leadership and management empowerment in Makana to
both build institutional collaboration and coherence, including
promoting collaboration with the community. To achieve

this outcome KTC has embarked on two key initiatives, the
Municipal Empowerment Retreat and monthly management
ethics workshops. Both these initiatives are intended to
empower individual to function better within their context and
deliver better services to the community.

The “Retreat” allowed space for leaders and managers to
confront and reflect on the realities of their situation, and

to identify and grapple with the issues affecting municipal
performance. The process assisted leaders and managers to
emerge with solutions to improve their team’s performance.
This work will be followed up with assessments and more
support in the years to come as it is intended to modify
behaviour which takes time to unlearn and relearn new
behaviour.

The retreat monthly ethics dialogues sessions have provided
officials with the opportunity to reflect on and make sense of
their work environment and grapple with ethical issues as they

doohooDoDoBwOOD
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emerge. This will continue and is a fundamental part of KTC
effort to change behaviour one person at a time.

The Makana Circle
of Unity (MCU)

The Makana Circle of
Unity (MCU) is a product
of radical collaboration

g

which continues to N

. .
grow in stature as
. . . f :
impact is realised. The i

MCU consists of several u

function clusters of civil Ci TI::IPEREFWTT
society volunteers who

discuss local challenges from food security to preserving the
fragile education economy with the intention of agreeing on
possible solutions.

The appointment of a MCU program director, Sakhe Ntlabezo
has been a game changer for the MCU stakeholder solidarity
initiative and community as he is tasked with the challenge of
implementing the desired change.

The MCU is a registered non-profit organisation (registration
number: 258-810 NPO) and at the heart the MCU is an
organisation that is deeply committed to facilitating citizen
participation in the development and revival of Makana
Municipality, alongside the municipality itself.

https://www.facebook.com/MakhandaCircleofUnity/

The MCU seeks to harness this civic commitment and energy
to support the municipality in enabling space for various
stakeholders to sit together and collectively strategise on
responses to the challenges at hand. This initiative starts to
place development back into the hands of local communities
and to strengthen local governance.

Key KTC Initiatives in Makana

Open Government Partnership: In the short time it has
been around, the MCU has collaborated with the Makana
Municipality in late 2020 to join the Open Government
Partnership (OGP) network, which in turn led to Makana
Municipality being the first municipality in South Africa to be
accepted into this global network.

Makana East Precinct Development Plan: Makana East has

for many years been underdeveloped and in partnership
with the municipality and the MCU, KTC is developing a
Makana East Precinct Development plan to stimulate much
needed business development and work opportunity in
Makana East.

Community Wi-Fi Project: The digital divide and access
to 4IR opportunities is a critical challenge for marginalised
communities in South Africa with only 17% of people with
reliable access to the internet. In collaboration with the
MCU, Khula Technologies, all non-fee-paying schools have
access to free Wi-Fi. In addition, and in collaboration with
the Municipality all community libraries will have access to
free Wi-Fi.

Township Robotic: Robotics and coding are key skills

for accessing future work opportunity. In collaboration
with the MCU Education Cluster, Joza Youth Hub, Care

for Education, and the Good Shepard School, KTC has
introduced two robotics clubs. This includes the training
of 15 robotic trainers and provided LEGO equipment to be
used to train learners from marginalised communities. KTC
intends promoting the roll-out of this initiative throughout
the Makana Municipality.

Education Economy Research: The education economy is
the heartbeat of the Makana economy. The MCU Education
Cluster has been tasked to both preserve and grow the
education economy. To achieve this KTC is co-founding

LED training and the MCU.

the development of an education prospectus, to enable
this prospectus KTC is co-funding an education economy
research initiative to both quantify the education economy,
and to determine economic leakage points to promote local
economic development.

Strengthening KTC Capacity Through

Partnerships and Collaboration

The KTC team is relatively small when compared to our
expected output. To enable KTC to deliver our strategic
objectives we are dependent on partnerships and collaboration
to both enhance our human capacity and technical skills to
effectively implement projects. To achieve this KT has the
following key partnerships.

« M22Z — financial and revenue management skills for the
implementation of the Gauteng CoGTA project.

« Ulwazi Data Analytics — The development and hosting
of KDOS data management tool, this included adhering
to POPI compliance and data security. They also play an
operational role in project providing data science and
analytics capability for the project teams.

« Kagiso Capital — KC Inner Works: KC has enabled the first
local government retreat in Makana Municipality, and we
will continue to build on the approach to enable municipal
institutional transformation and leadership development.

As KTC moves into a new operation phase in 2022 focusing

on model consolidation and scaling, it is anticipated that KTC
will be both increasing in-house capacity and continue to grow
our partnership and collaboration base. We look forward to an
exciting 2022 that delivers impact for marginalised communities
by changing the way communities and municipalities engage
for the greater good of community prosperity.
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PROGRAMME

MANAGEMENT

OFFICE

The Programmes Management Office (PMO)
supports the organisation through providing
insights and research findings that better enables
strategic planning and decision making.

The unit leads and coordinates the implementation of research
whilst keeping abreast of emerging developments in areas of
interest to KT. This necessarily involves strategically partnering
with universities, research entities and other knowledge
producing institutions in line with KT pillars.

The results of this research and acquired knowledge are
shared with both stakeholders and a broader spectrum of
interested parties, thereby helping to cement KT’s position as a
thought leader in the developmental sector space.

Projects and initiatives for 2020/21

Programmes management:

- Facilitated the development and approval of organisational
Programmes Design and Integration Guidelines.

« Coordinated the development and compilation of KT
Five-Year Strategic Plan for 2022 — 2026, as well as the
approved Annual Performance Plans (APP) and Operation
Plans for the financial year (FY) 2021/22.

- Coordinated the collation of quarterly reports, quality
assured the performance reports and compilation of

Consolidated Quarter Reports for Programmes Committee.

«  Compiled Programmes Committee Chair and CEOs Reports
for Board meetings

« Coordinated and administered the Execution Management
Team (EMT) weekly meetings throughout the year.

« Served on the KERPEF and KTC Board Admin.

« Contributed to identification and profiling of guest speakers
for the Board Retreat.
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Research:

« Coordinated the collation of the 2020 matric results
statistical data, analysed the data and compiled a report
presented to the Special Board.

« Completed a draft desktop study on the Landscape of
Mathematics in South Africa.

« Continued to coordinate KT’s participation with In On Africa
on the ‘Voices Unite’ project with the survey on ‘Voices
Unite Youth Development Report’. A study report has been
published.

«  Successfully convened the Inaugural KT Mathematics
Symposium in partnership with the University of Limpopo
(UL).

« Developed a draft report on “Department of Basic
Education: School Funding and Budget Allocations”.

« Compiled factsheets on the impact of COVID-19 on KT
Programmes which are available on the KT website:

i) “The impact of COVID-19 on School dropout in South
Africa”.

i) “The impact of COVID-19 on the Un/employment rates in
South Africa Q3.

iii) “The impact of COVID-19 on the Un/employment rates in
South Africa Q4”.

iv) “Opportunities” brought by and/or to mitigate the impact
of COVID-19 in sub-Saharan Africa”.

- Compiled a factsheet assessment survey report.

- Facilitated the sign-off of MoU and coordinated bilateral
steering committee sessions with the Council for Scientific
Industrial Research (CSIR). In addition, coordinated the
monitoring and reporting on the joint projects between the
two parties.

« Initiated a Memorandum of Understanding (MoU) between
KT and AB4IR.

« First KT’s Masters sponsored student, Ms Rufaro Mashaya,
has completed her studies and graduated. She presented
her research findings to Trustees.

« A second KT scholarship recipient - Masters student, Mr K
Dandane, at the University of Limpopo (UL) has completed
his draft research paper on “cost analysis of irrigation
systems and effect on profit”.

« Athird KT scholarship Masters student at the North-West
University (NWU) — Ms Letlhogonolo Ntsodololwana, whose
research focuses on ‘Communities’ barriers to and access
to economic opportunities at local government’. She has

compiled and shared with KT a draft research proposal.

- Compiled draft action research proposal on blended
teaching and learning.

Strategy:

- Compiled Board approved KT Pan African Collaboration
Strategic Framework.

» Developed a briefing document titled “Blended Learning: An
overview”.

Looking forward

Strategy:

» Complete the draft KT Digitisation Strategy.

«  Compile KT Youth Development Strategic Framework.

- Convene strategic planning session for and coordinate the
compilation of the FY2023 (2022/23) annual performance

plan (APP)

» Review and update all concept guidelines documents.

Knowledge Management:

« Complete the First Edition of the KT Programmes
Knowledge Report (Local Government, Socio-economic
development — SED and Education).

«  Compile a draft KT Monitoring and Evaluation Framework.

» Conduct a review of the Knowledge Management and
Systems Framework.

Research:
« Sign-off and coordinate implementation of the revised SLA
and research proposal on the Longitudinal Study of the

implementation of the BNSDP in Sekhukhune East.

« Finalise the report on Beyers Naudé School Development
Programme: Cost Analysis (2011-2015).

« Present a desktop study report on the Landscape of
Mathematics in South Africa to executive management,
Programmes Committee and Board.

« Convene the second KT Annual Mathematics Symposium .

«  Continue compiling thought leadership articles related to KT
programmes.

« Continue to report on the impact of COVID-19 on KT
programme areas through factsheets.

« Source research funds for studies on 4IR from the Thabo
Mbeki Foundation study that KT contributed to in the past

financial year.

« Promote the increased use of Knowledge Drive and
SharePoint within the organisation.

- Establish new additional research partnerships.

« Conduct a study on blended teaching.

«  Submit for approval the draft proposal on food security and
participation of black farmers to and in partnership with the
SAHRC.

« Complete the draft research reports on the following:

i) State of ABET

i) Agriculture land use and ownership survey: Winterveldt
area

iii) An overview of technical training courses in SA: a
desktop survey

iv) Monitoring and evaluation report of FY2021/2022 APPs
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FINANCIAL ‘
) SUSTAINABILITY .

As a self-funding development .= e = s= s FRSE o -
organisation, financial '
sustainability is fundamental

to Kagiso Trust’s operations

and future. '
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+
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KAGISO

CAPITAL

Kagiso Capital (Pty) Ltd (KC) is an investment
holding company that was established in 2014
with its primary purpose being to diversify the KCT
investment portfolio away from its investments

in KTH, MMH Limited, Discovery Limited and
FirstRand Limited.

2021 highlights

In the current year, KC was happy to have acquired 100% of
Open Learning Group. The Open Learning Group companies
include a South African and a Namibian private education
institution and a technology business that delivers a Learning
management system and an academic management system
used by various institutions.

Additionally, KC acquired additional Phuthuma Nathi ordinary
shares for circa R 74m, this acquisition was made to increase
the portfolio’s exposure in dividend yielding assets.

KC took the decision to invest in Growthpoint’s REIT for
Purpose Built Student Accommodation, which is in line with KT’s
education strategy.

The impact of COVID-19 on the economy was disruptive and
negatively impacted equities value. However, we feel that the
KT group assets are resilient and will be able to trade out of the
negative economic environment as it slowly recovers.

KC’s long-run strategy remains one of delivering sustainable
growth for Kagiso Trust.

KC’S INVESTMENT STRATEGY FOCUSES ON A NUMBER OF PREFERRED SECTORS:

EDUCATION FINANCIAL

%

Currently with MMI Holdings,
FirstRand Limited and
Discovery Limited

The Open Learning Group,
which is a natural fit with the
work that Kagiso Trust does in
the education sector
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)

Onelogix Group Kagiso Capital Health

Investments

The Kagiso Capital Team
Note: As at 31 June 2021.

KGOTSO SCHOEMAN
Chief Executive Officer

LEBOGANG MOSIANE
Chief Operations Officer

ROSE MAHLOPHE
Personal Assistant

NTHOBAKAE ANGEL
Non-Executive Chairperson

HYLTON APPELBAUM
Non-Executive Director

FRANK CHIKANE (REV)
Non-Executive Director

L

MZOMHLE NYENJANA
Non-Executive Director

ANDREW MARALACK
Non-Executive Director

MANKODI MOITSE
Non-Executive Director
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STAKEHOLDER
ENGAGEMENT

The role of partnerships remains
a highlight, contributing to
successes we’re experiencing

in our development work.

These partnerships are going

to become a much greater
enabler going forward.
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COMMUNICATIONS
AND MARKETING

REVIEW

The 2020/21 financial year has been a
challenging but rewarding year for Marketing

and Communications. The continued impact

of the pandemic required us to step up our
interventions, engagements and communications.
Both internally and externally across our
education, SED and local government pillars.
Never has it been more important that we show
and communicate hope, progress, and our
continued commitment to overcoming poverty.

There was no shortage of progress, newsworthy events, and
uplifting stories to share both within the organisation and with
our stakeholders and beneficiaries. In fact, a raised media
profile, increased brand presence and higher profile advocacy
policy forms part of Marketing and Communications strategy
going forward.

Advocacy, media coverage and

Brand profile

We spent a substantial amount of time developing and
socialising an advocacy strategy document at the request of
the board, who want the organisation to exercise its voice

as a thought leader on issues that affect our programmes,

and our main purpose, overcoming poverty. We started this
process via a thought leadership piece speaking out against
the SAA bailout that affected the education budget, as well as
engaging with the then Minister of Finance, the Honourable Tito
Mboweni on KT’s investment in new era farmers via our Tyala
Fund. Further to this, Marketing and Communications ran a very
successful soft diplomacy campaign that got crucial and urgent
changes to the BBBEE laws gazetted.

Digital Statistics

Mandisa Tselane
Communications
& Marketing Head

Media coverage
Our strategy to raise KT's media profile and increase brand
presence was reflected in the following ways:

« Our earned media value for the year totals R 22 554 017, a
substantial increase from the previous years of R 14 831 023
2019/20 and R10 979 090 for 2018/19.

« We also saw improvements in views; engagement and
reach on our website and social media pages.

Brand highlights

SABRE AWARDS
We entered awards events for the first time this year in an effort
to raise awareness of our brand and work, globally.

Featuring the work we did for #KagisoRadioleachers, the Tyala
Fund and the Makana collaborative project, we entered the
PRISM, SABRE Africa and SABRE EMEA awards. The PRISM
awards are oriented to the South African market. The SABRE
awards are international with regional awards: and SABRE
EMEA (European, Middle East & Africa).

The awards aim to celebrate organisations that have been able
to execute campaigns that illustrate high levels of strategic
thinking, implementation and achieving measurable business
impact.

In the SABRE EMEA (Europe, Middle East and Africa) we won
Innovator Brand of the Year 2021, as well as a Certificate

of Excellence for ‘best in social good, public service and
activism’. In the SABRE Africa awards we won two certificates of
excellence for media relations and public education.

www.kagiso.co.za
Total Page Views

49 756

kagisotrust

Page Reach
19/20 = 271800
20/21=164 980
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Overcoming poverty

ORCHID AWARD

We were awarded an Orchid Award by The Citizen newspaper
for “Showing the value of professional PR and marketing —
even when a client is a non-government organisation doing
good work and not (selling) a product.”

BRAND SA

Brand SA recognised us, together with Gift of the Givers and
the Imbumba Foundation, as one of the 3 NGOs in South Africa
working towards meaningful change.

Stakeholder engagement

We held regular and well attended Education Conversations
in partnership with University of Johannesburg and continued
with meaningful engagement and relationships with our
stakeholders, civil society, media, academia, and like-minded
organisations such as NECT and BRIDGE.

We have introduced a CRM system for sharing of knowledge,
KT events, news and to continuously engage with our
stakeholders. The database currently reaches 2099
stakeholders, including KT group of employees and our Board
of Trustees. The system can track the response to distributed
information by content read, times email has been opened,
bounce rate and click through rates, enabling effective
communication relationship management.

Education Conversations

The Education Conversations has responded to the new
normal in a virtual format and has become an important space
to discuss emerging critical issues. The new virtual format has
increased engagements and attendance to an average of 120
attendees per Conversation. This platform attracts experts from
different fields, including educators, NGOs, academia and the
private sector. Topics covered crucial issues of interest and
relevance to the education community and the Government.

“SABRE Awards
EMEA '

TOPICS COVERED BY EDUCATION CONVERSATIONS
INCLUDED:

APRIL 2021

COVID-19 impact on the future
of education in South Africa
— Solutions for African challenges

JULY 2020

Bridging the digital gap in times
of COVID-19

SEPTEMBER 2020

Psychosocial impact of COVID-19
on learners and teachers

5 OCTOBER 2020

Celebrating teachers: Teachers leading
in crisis, re-imagining the future

We paid tribute to teachers and celebrated them on World
Teacher Day, giving teachers and principals the podium to share
the impact that COVID-19 has had on them.

The report and links to all the conversations and the round table
discussions are available on our website and YouTube channel.

We are forever thankful to our dedicated Programme Director
and facilitator of the Education Conversations, Prof Kat Yassim,
who is passionately invested in the education space, and also
to the diverse presenters whose contributions have benefitted
the whole education fraternity.
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COMMUNICATIONS AND MARKETING (coNTINUED)

Other Highlights

Matric results

We celebrated matric results in Partnership with the Department
of Basic Education, Free State Department of Education, and
the Limpopo Department of Education.

Socio-economic development — Agriculture

Another highlight was our board visit to Mopani to meet with the
new era farmers, who we are funding, as well as the partners in
the project.

Civil Society

We hosted round tables and shared insights on our community
resilience study, as well as engaged with broader civil society
through a webinar in June, “Sustaining Civil Society.”

The way forward

In the year ahead we will continue to look at growing KT’s
media presence and Brand awareness to create a heightened
awareness of KT's work and role in development. Part of this
effort will be to further strengthen our advocacy and thought
leadership efforts in the development space.

To this end, together with playing a thought leadership role
through our advocacy efforts, we will be launching our Alumni
Network, a network of past and present KT beneficiaries
(individuals who have benefitted in various ways through

KT’s development interventions) who we see as being a new
generation of advocates supporting both KT's work and its role

—

Kagiso Trust gift packs given as a token of appreciation for successful Learner Camps in 2020.
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in the development sector and therefore introducing a new
generation of like-minded partners and individuals to partner
with KT.

Further to this and related to it, is the set objective of
communicating to a wider audience, the important fact that

KT is a wholly self-funded development organisation. This fact
is not widely known and yet it is unique to KT amongst other
development organisations, who generally rely on donations.
This puts KT in the unique position of being able to chart its own
course in its development work and makes KT a very attractive
development partner to those organisations and individuals in
development.

HOW TO JOIN US IN
OVERCOMING POVERTY

“You can never win a war against terror as long as
there are conditions in the world that make people
desperate — poverty, disease, ignorance, et cetera.”
— Desmond Tutu, Elder Emeritus, Archbishop Emeritus
of Cape Town and Nobel Peace Laureate

YOU CAN JOIN US IN OVERCOMING POVERTY BY
CONTRIBUTING IN THE FOLLOWING WAYS:

Kagiso Trust is one of South Africa’s
leading development agencies
working to achieve freedom from
poverty. We promise transparency,

action, delivery and measurable
results for our social investment
programmes in education,
socioeconomic development and
institutional capacity building.

Our tried and tested development
models have a track record of
success.

e Early Childhood Development

e District Whole Schools Development Programme
We utilise our own investment
dividends to fund our programmes
and, as such, have a vested interest
in the outcome.

e Eric Molobi Scholarship Programme (EMSP)

e Education Conversations

AN
2 &Y

SUSTAINABILITY
Invest in our poverty alleviation focused
programmes with tried and tested, replicable and
sustainable models from an organisation with over
30 years’ experience in development.

i,

PUBLIC RECOGNITION
Gain visibility as a leader in
social responsibility through
joint public relations and
marketing campaigns.

GREATER IMPACT
Support programmes that
transform lives in measurable
ways in some of South Africa’s
most impoverished areas.

FOR MORE INFORMATION ON KAGISO TRUST PARTNERSHIP AND CONTRIBUTION OPPORTUNITIES
CONTACT US ON 011 566 1900 OR INFO@KAGISO.CO.ZA
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STAKEHOLDER

ENGAGEMENT

Stakeholder engagement plays an integral role in
ensuring KT’s successful delivery of its initiatives
and programmes given that in almost all cases,
stakeholder and partner contributions make KTs
various initiatives and programmes possible.

Through the KT CEQO’s office, stakeholders are continually
engaged through activities such as meetings, events, KT
publications and online platforms.

Stakeholder Description Engagement Activities In 2020/2021
Government Government is engaged through meetings, conferences and workshops, CSI project
The government stakeholders include events and through social media platforms.

primarily, the National Department of
Education, Minister of Basic Education,
provinces and districts, Department

of Agriculture, Department of Small
Businesses, South African Local o« COGTA meetings
Government Association (SALGA), and
Department of Cooperative Governance
and Traditional Affairs (COGTA).

Highlights:
« National DEPT of Basic Education and Provincial (Free State & Limpopo) Matric
Results announcements

SALGA meetings

Beneficiaries Beneficiaries were engaged through events, media and social media.
Beneficiaries include community
members located in areas within which
we operate, youth, local and small
businesses, teachers and learners from
basic and tertiary institutions.

Highlights:
« Limpopo learner Camps

« Education Conversations reached teachers and tertiary students

« Learner & teacher support

Civil Society & Partners The NGO community are engaged through In-Brief magazine, meetings, round tables
Partners include registered non-profit and events.

or non-governmental organisations
working in the country particularly
those who work in the education and
enterprise development sector.

Highlights:
« Civil Society roundtable community resilience surveys

« Civil society webinar: Sustaining Civil Society and Community Resilience through
State & Civil Society Compact.

Media « Sekhukhune FM,

This includes editors, journalists, and
online influencers on social media

platforms. + Sunday World

« Mail & Guardian

« Tubatse FM
« Capricorn FM

Employees Our employees are engaged through, internal newsletters, learning circles and staff
This group includes permanent and events and meetings
contract staff of Kagiso Trust.
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Kagiso Trust does work in SOClal matters in South Africa
municipalities

KAGISO TRUST | 2020/21 ANNUAL REPORT 78

Cape Argus. Money

Ntsaba Named New Chairperson Of Kagiso Trust (Part 1) [J
Jul 2020 3189

AvE R3018572

Pubicabar Cage begs AL | ot | bl

O Framy sy M 2000
Fage ¥

W APFOINTEHENT

Ntsaba named new chairperson of Kagiso Trust

BIANEONE  Nraaba Ba . Tl s gl Lageie Thad B R T Ty e
P L el T ww ol Wl Mrwa loslieg devrd 1 wm i bt s Sl ol
B U pemd e el beware & Db Raagis DTesl b B v B Baain
Winah s Bawm oo the bvmed o e s m i bl smed ey b b B ] Tt ey B e
L L e L A QG ke Ulambowe =i beisg

o gty claspersen o e o w hasy wwraled omer LD billee bn
e omayE T TR g - T e
yOnPmey b b [ued s v ey . wgramwsy | sk besam] b
W Bt e et o e o b R e
i o g P | Frbcmgne Boagis 3 Clarnhe w Glowtw_ bl g eey o
Al i Wbt g e e By Troa sspd Y ms bows e
bwsied o Wagims “dusrsd siy Tr g W LALTS e S g Mk bow ge onat ¢ hamem e e duere § T L Lt g e
B e et = S o NP e g by W e el s el b W m s s Palge o e
panssking cowapans = Vhe =y T e Wy P ey ol s
P aE e e e m I o wagle PP ol
wihand me g pwan e R gt e of ekl ey o gl @ owy wewh W sy s ol limss o ey
b el s s s we b Soulli Niles o s B P B wmety 1o v g s il i T
T o e e N e L ekl e g Rrgrtun] il liom sl o
Wiy o iy weierrsdbe o [l pnmw b g oemd | Dellase woe I B e P e e L.
aid Vhmnsbat, sred sy o e buoae fmrpwrsm o 3 | e e of redes e deve ey In B0R, g 1
ol B! Wy R N T sl i el - Ay e T e ST
L e R SR R o T e AT wn bl Jrvplepemett gead gl Bt s (s soigs
WY v by e (8w e e Tond ® uahd Ninale, aesd | bwik feweew lal seelabmalaliny hasl o mghle e gl sipmenikal B
oy ) s ke smy v Parwas] B baditg 8 pleteemen o bl P et od by o, W ek v ol m
il | gl e 1P e [ i e ] R e R L T L et ] e

T i i G W S w———

EEE.IZCG.‘:’T.’”{J.""T‘_‘! Wl s v - B RAARAR T o AR WD A O AT waers LR

“J".,. ! Online bulk mask order:
gy Sal

“Zii. NGO, NPO & SOCIAL ENTERPRISE 1 5\/S SOUTH Al

Ham w0y
k] i - E ety b I ] e e T L S L

[y e
B Y S
[ERp—

| =prwr=—re i
[P g

- Kagiso Trust survey seeks to learn

I g

by

. from community resilience during

. Phalge Brsgy

e ....... Covid crisis

| e

W g

Pk | B
Nl mamng | ey L

‘00008

Trw Kagan Tromd bat Suscrad & falonal sutary ey I osdpriterd B ner o Pe
oommenily reslarcl hoan 0 e e of the Corewd= 10 crvl 07 B BRAOC T RO T I
wflech

BN D
frniwkaicna (TR sl Aon-arasmmeal el

-y -y

N THE NEWS

79 KAGISO TRUST | 2020/21 ANNUAL REPORT
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feature

I e T matric pass rate might be a
Better vesult than the carmage that was
| expected after a year of pandemic
s hockdewn and disruptions. But a closer
look ot the resulis shows that more than 5065 of
the potential class of 2020 - the pupils who
were enralbod in grade 2 in 2000 - either
repested a grade (or several), or dropped oul of
the education system before reaching matrie,

And acoorting to education acthist organ
satbon Equal Education (FE), the degmartment of
Imaste eolucatlon's own calculiatdons show that
even aking into account people who complete
mattic after leaving school, the proparticn who
attaln it remalns around 50%

Thee T6.2% pass rate s down on the 81L3%
achicved by the dass of 2008, but basic edu
cation minister Angie Motshekga has noted the
clilficull vear the class of 2000 aced.

“Hatl it not boen for the Covid - 19 pandemic,
the dass of 2020 could have been e best per-
formers. sioee the inception of the rational
senbor cenificae” she sakl on announcing the
resulis kst week.

But EE senior researcher Stacey Jacobs
wiamns that the matric results shoubd be inter-
preded with caution,

“They do not take into account the member of
learners who keave the system before reaching
thedr grade 12 year, nor those kearners who are
heled back.” she says, “Therelore they potentially
overcatimate the pass rate”

For a more aecurate piciure, EE caleulates
the grade 2 throughput rate alongside the ira
ichonal pass rake (soe graph). [1's not a perfect
e, savs lacobs, bul il s “a better indicator
of the overall healih of the sducation secto™

Taken this way, the throughput cate for the
class ol 20020 sits at just 46%. Sl — and
notably. considering the year itwas — that’s up
4 percentage points an 20019°s resulls, And there
were improvements in the throughput rates in
cach province (though all are still below S0°),
except the Western Cape, which dropped from
1% 1o 50,

As In the past, inequality remains entrenched
In the educational system, the organisatlon says.

“Our grassroos organising in ive provinees
[Esstorn Cape. Wiestern Cape, Kwa@uku-MNatal,
Lirmpopo and Giuten,l.d. az well as FE's mem-
ber-informexd research, conskstently shows that
the: inequalities in the education system play out
more 8t schools in rural communities. town-
ships [and other] poor and working-class areas”
saws Jacobs.

Il amything. the Covid 12 pandemic has
widened 54 educational divide, according 1o
the Kagiso Trus.

Kaglso communications head Mandiza Tse-
lane says the development agency has part
meveadd with the department of education ina
pumbxr of rural sreas (o (ry o bridge the edu

oo

caional divide, with positive resulis.

But as schools were closed and leaming
micved online last vear, acoess (o quallty
education became even more of a challenge
fese pupils in rural areas.

“These] children had o fcoe issues of
comnectivity,” Tselane says — and that's
before factoring in data costs and the price of
a smariphone or compuler,

MEASURES OF SUCCESS

Matric pass rate vs throughput rate
% Iromgrade 2

6 2017 2018 2019 020
wane pace e [l Tvougiput et

e drwneg il iaie shows he pesreniage o malicuans
Tl MRS PR B0 BN Thie Sihe o [Mlr S 2 cohat

Soue Frpil Fekassition

200 matriculant Sinoyalo Mpela was
one such student, Not only were there con
siant connectivity lssues in KwaGoina, the
rural Exstern Cape vilkige where he lves,
bt CaciBities where he could ged online
such @ inleret caliss — were fir away.

With schools shut, Mpela had to teach
himsell for much of the year.

“I dicln't heve any smart device other than
nmy cellphone” he says, With a monthly bud
et of R200-R300, he “downloaded study
muterial and futorial videos™.

These, along with the government™s odu
cational TV and radio broadcasts, and mot
vation from his leachers al 52 Teresa Senlor
Secomdary, helped him 1o galn a fm grasp
of the material

1 never watch SABC 3, but Il becaume my
go-1o chanmel” Mpeka says

“Even alter we wen! hack to school, there
was litthe time 1o catch up on our curricu-
Tumy; we had to put in 5-6 howrs of work al
home, daily, o catch up”

Mpela's offorts paid off: he achicved a dis
tnction in every subject. And. with an aver
age of #1%. he was the top pupdl in the Joe
Gigabi clisirict

His resulis, he says, were a godsend for
hils mother, a single parent.

"My mom i a comemunity heallh-care
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Matric results and challenges in rural
schools

e ey B

Open letter to Tito Mbowenl ahead of
Budget speech from Kaglso Trust
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Al Lunch
Al Lunch

Q&A: Kagiso Trust on the triumph of
grade 12 learners in a pandemic year
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Publication: Dally News (Deadline Edition),
Money
Date: Tuesday, April 13, 2021
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Tyala funding helps
to create 2 436 jobs

KAGISO Trust's Tyala Impact Fund, a
vehicle to provide new era farmers with
a holistic funding solution, had col-
laborated with financial partners and
investors, approving the co-funding of
transactions worth R204.2 million in
North West, Limpopo, KwaZulu-Natal
and the Eastern Cape, it said vesterday.

It said the trust had invested RS7.3m
of its developmental funding, unlock-
ing R147.2m from partners and creat-

315000

Allocation Date: 26 Feb 2021 14:16:02
Broadcast Date: 26 Feb 2021 12:55:20

Continue - 4 of 4 - Matric Results Focus with the Kagiso Trust [ Free State Department of Education
The Fres State enjoyed an 85, 1% matric pass rate in 2000, Free Siate Education MEC Tabe Makgoe, spaaking at & wel done function earier this week. sad he is very proud of
the resuits. Free State Education Departmen! spokesparson Howard Ndaba said stakeholders such as Kagiso Trust supported schools throughout tast year's Covid-ravaged year.
Continue: Fres Siate 1op matric achiever Mark van der Mesi of 51 Androws School in Blosmioniein obtained ning dstinctions. Hoer Maiskeskool Oranje pupll Chrise Dempers also

achisved ning dstinclions. Continue: Hoor Mesieskod! Cranpe i among the lop 10 schools in the country. Headmistress Anna-Marie Kiink commants, Hosrskool Wittebarg in
Bethiehem was once again namad a¢ the top physical science and mathe school in the province. Headmaster Hannes Oosthuizen comments. Continue: The Kagieo Trust

parinered with the Free State Departimont of Educabtion in 2007 and through their Beyers Naude Schoals Development Programme saw the pass marks sieadily improve. board
chair Mankone Misaba comments. Continue: Free Stale Premier Siai Nombela congratulaled the class of 2020 ol a well done funclion, R-Int : Sisi Ntombela : Free State Premier
{Dur 00:02:47)
AVE =R 14 529
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KAGISO TRUST IN THE MEDIA (conTiNUED)
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Kagiso Trust’s Tyala Fund

empower Limpopo farmers

L it sk LI Ir Wi

S

L L I L I o e e . i N = e S
b R S g

Kagiso's Tyala funding helps create 2
436 jobs
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Mathematics is not a difficult subjoct= it
just seems that way
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Kagiso Irust welcomes

The Kogeso Trust has peloomed e Deparment of Trade, Indusiry and
Competsan's povemnmen! QaDelle on Ine Broad-Based Black Econamic
Empowarmment Act

ENCA

a f v B O®E

[ N T R ]
e B R SRS R W b D

Black Economic Empowerment - Government to review BEE regulations
Trustee of the Kagiso Trust Reverend Frank Chikane speaks about the review of the current Black Economic Empowerment framework. Int: Reverend Frank

Chikane - Trustes of the Kagiso Trust

SAFM

Kagiso Trust welcomes the practice note which was gazetted by Trade and Industry

and Competition Minister

The presenter is in discussion with CEQ of Kagiso Trust Mankodi Moitse. The Kagiso Trust says it welcomes the practice note which was gazetted by Trade and
Industry and Competition Minister Ebrahim Patel, The Minister gazetted the Broad-Based Black Economic Empowerment status of non profit development
agencies and the vital role they play in eradicating poverty and creating economic opportunities in South Africa. Int: CEO ; Mankodi Moitse © Kagiso Trust

Power FM

Focus on the mandate of The Kagiso Trust

Presenter 15 in discussion wih the Kagiso Trust Head of Communication and Marketing Mandisa Tselane, on the role and mandate of the Kagiso Trust. Kagiso
Trust aims lo eradicate poverty and mequality in South Afca. The Kagiso Trust has mvested over R2 billion in development projects, over the years. OPEN

LINES Int Kageso Trust | Mandisa Tselane © The Kagiso Trust - Communication and Marketing Head
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Mathematics is not a difficult subject. It just
soems that way
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EMPOWERMENT

BEE trusts in battle for survival
due to regulation uncertainty
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Kagiso Trust and financial self-sustainability

ennsatent ard maisirable ssuree of fusding

programemae n end pouarty.”

prewwously Funded by che EL had o frd aliernative funding.

Markone Misaba is the Chairpersen of the board For
Kagiso Trust

Mary develspmern agenases imhodng NGOy are iwrugghng For Funding s wppen ther programmen and progeens. Fer South
African development agences 1o be sble t peovide sontsmable programmen to help ersdicate poverty, they requee secen i

Thaa irwolers & Sap- o hand model that can detrect from the sertinlwerk thet NGO provide, mrenistating much tome haneg i
be sperit o pousing Tund ng. The dependency malie: therm winerable t how scorcera: Fsctar sfert ther donom, et 1o merzian
they rueeeds and avra of theer sporons sl the posble wflusnce that may e,

Becoming a seif- furding develapmen: sgency & the esl, emuring fnancl sublity thogh svestments and parimenbips. That s
the path the Kagio Trust chose n 1AM, ¢ Kagao Truat Investrrers [KTT), slowang the Trust to contince to Fumd and espand
1 programmes 19 breab the opcle of poverry = Seuth Afnce

"Beung self- funding snd fnancially coble, even o tough ecoromss temes such ax the Covid - 19 pandernar, pives 1 the capacity 1o
eontmut mith sur pracecty s partmershes acron Sourh Afnes te upbft te Ives of the posrent of the poor,” 1aed Markene Nusbs,
Chawrpersen of Kagae Truss. “Olur it arms bave devrloped and ovoived unce the Traat decided en isiong the deccton i
benyg scif- stsinaile rather thas refing on funders, slioming ua to comtimus our tiated momon of builfing and delive fing sertsinable
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Ta eraure that Funding for thisr presects cortmued, Malob became the rm chasrpersan of K7L The Trust um the cppartunity n
Black Econemes Empomenment deals to budd o Fumding base from which it could preduce Sssdends that mould furd its programmes
and reach their beseBrianes sed vakebolden: the poorest of South Afrcas pooe.
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“Far wn, Francal vel- custanablty pliow s us Lo target the propects e belurr =il do the most good and pree the preatest retors i terrms of developmert and upiftment,” uid Misasba. "W con parteer

with mﬂlﬂdpmr“ﬁxrmnhk\mlmmw-ﬂhmn‘ that posion of Francil serength. In 30
years we have boen sble b invest R2-bilfon im over | 800 programnmes. Bolding and muimaining sigrsheant, nunisnsble firancal
reseurces aliwen for real, mnpble, suciamsbis empowermant For thase mha reed 4 ot — the page.”

Like sl of Sauth Africs and the morid, Kagies Trunt hes bad 1o desl with the adverse efiects of Covid 19, but it in plessed 1= report
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For more information, visit: http:/ /www.kagiso.com/press.php

Blended face-to-face and remote learning can help solve

FOLITICS

KAGISO

RS

Overcoming poverty

w01 | 1649 Q&A Sessions: Frank Chikane on the rainbow
where colours never meet

Cavies B Prrisin 8 Maw HO0

Blendied face-to-face and remobe leaming can belp sobwe slucation crisss, evperts sapgest
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Ultimately, everything we do
relies on partnerships with
people and organisations
who share the same
visions and values.
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LIST OF PARTNERS
AND SPONSORS

The following partners and sponsors have

contributed to the impact Kagiso Trust is making
across the country.
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KT aims towards the highest
possible standards in its

in financial management,
risk management,
compliance and
sustainability.

GROUP ANNUAL
FINANCIAL
STATEMENTS
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GROUP ANNUAL

FINANCIAL STATEMENTS

For the year ended 30 June 2021,

for Kagiso Charitable Trust and its Subsidiaries
(Registration number IT374/87)

Issued 12 November 2021

Trust Information Index
Country of incorporation and domicile South Africa The reports and statements set out below comprise the group annual financial statements presented to the shareholder:
Registered office 27 Scott Street Page
Waverley
Johannesburg Trustees’ Responsibilities and Approval 96
2090
Trustees’ Report 97-98
Postal address PO Box 1878
Johannesburg Independent Auditor’s Report 99 - 101
South Africa
2000 Statement of Financial Position 102
Bankers First National Corporate Bank Statements of Profit or Loss and Other Comprehensive Income 103
Rand Merchant Bank
Statements of Changes in Equity 104 - 105
Auditor PricewaterhouseCoopers Inc.
Johannesburg Statement of Cash Flows 106
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Trustees Rev Dr Frank Chikane Notes to the Group Annual Financial Statements 116 - 149
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Kagiso Charitable Trust and its Subsidiaries
(Registration number IT374/87)
Group Annual Financial Statements for the year ended 30 June 2021

Trustees’ Responsibilities and Approval

The trustees are required to maintain adequate accounting records and are responsible for the content and integrity of the group
annual financial statements and related financial information included in this report. It is their responsibility to ensure that the group
annual financial statements fairly present the state of affairs of the group as at the end of the financial year and the results of its
operations and cash flows for the period then ended, in conformity with International Financial Reporting Standards.

The group annual financial statements are prepared in accordance with International Reporting Standards and are based upon
appropriate accounting policies consistently applied and supported by reasonable and prudent judgements and estimates.

The trustees acknowledge that they are ultimately responsible for the system of internal financial control established by the group and
place considerable importance on maintaining a strong control environment. To enable the trustees to meet these responsibilities,
the trustees set standards for internal control aimed at reducing the risk of error or loss in a cost effective manner. The standards
include the proper delegation of responsibilities within a clearly defined framework, effective accounting procedures and adequate
segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout the group and all employees
are required to maintain the highest ethical standards in ensuring the group’s business is conducted in a manner that in all reasonable
circumstances is above reproach. The focus of risk management in the group is on identifying, assessing, managing and monitoring
all known forms of risk across the group. While operating risk cannot be fully eliminated, the group endeavours to minimise it by
ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined
procedures and constraints.

The trustees are of the opinion, based on the information and explanations given by management, that the system of internal
control provides reasonable assurance that the financial records may be relied on for the preparation of the group annual financial
statements. However, any system of internal financial control can provide only reasonable, and not absolute, assurance against
material misstatement or loss.

The trustees have reviewed the group’s cash flow forecast for the year to 30 June 2022 and, in light of this review and the current
financial position, they are satisfied that the group has or had access to adequate resources to continue in operational existence for
the foreseeable future.

The external auditor is responsible for independently auditing and reporting on the group’s group annual financial statements.
The group annual financial statements have been examined by the group’s external auditor and their report is presented on pages

99 to 101.

The group annual financial statements set out on pages 97 to 149, which have been prepared on the going concern basis, were
approved by the board of trustees on 12 November 2021 and were signed on their behalf by:

Approval of financial statements

7 s C

Ms M Ntsaba (“Chairperson”) Dean Z Nevhutalu
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Kagiso Charitable Trust and its Subsidiaries
(Registration number IT374/87)
Group Annual Financial Statements for the year ended 30 June 2021

Trustees’ Report

The trustees have pleasure in submitting their report on the group annual financial statements of Kagiso Charitable Trust and its
Subsidiaries for the year ended 30 June 2021.

1. Principal activities of the Trust

The principal activity of the trust is to create a fund for charitable, and educational purposes to be applied in the Republic of South
Africa. Cash is derived mainly from donations, dividends and interest. The consolidated annual financial statements of the trust and its
subsidiaries also incorporate the equity accounted income of associate companies.

2. Basis of preparation
The consolidated group annual financial statements have been prepared in accordance with International Financial Reporting
Standards. The accounting policies have been applied consistently compared to the prior year.

Full details of the financial position, results of operations and cash flows of the group are set out in these consolidated group annual
financial statements.

3. Trustees
The trustees in office at the date of this report are as follows:

Trustees
Rev Dr Frank Chikane
Dean Z Nevhutalu
Mr HI Appelbaum
Bishop M Tisani ( Retired 23 April 2021)
Ms N Angel
Mr T Ratsomo
Ms M Ntsaba
Mr G Aboobaker
Mr A Maralack
Ms T Dooms

Patrons
Archbishop D Tutu
Dr A Nkomo
Dr M Coleman
Fr S Mkhatshwa
Ms Z Mbeki

Management committee
Mrs Mankodi Moitse — Chief Executive Officer
Mr Themba Mola — Chief Operating Officer
Mr Mzomhle Nyenjana — Chief Financial Officer

4. Going concern

The trustees and the directors believe that the trust and the group have adequate financial resources to continue in operation
for the foreseeable future and accordingly the consolidated group annual financial statements have been prepared on a going
concern basis. The trustees and the directors have satisfied themselves that the trust and the group are in a sound financial
position and that they have access to sufficient borrowing facilities to meet their foreseeable cash requirements. The trustees
and the directors are not aware of any new material changes that may adversely impact the trust and the group. The trustees
and the directors are also not aware of any material non-compliance with statutory or regulatory requirements or of any
pending changes to legislation which may affect the trust and the group.
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5. COVID-19 Consideration

The COVID-19 pandemic has had a dramatic impact on the economy at large, with an expected SA GDP contraction of 8%. The
lock-down restrictions imposed by the South African government, had a negative impact on businesses who provided nonessential
products and services.

The group’s investment portfolio has been defensive across the healthcare, education, logistics and technology sectors. Whilst we
anticipate a serious contraction in GDP, we are quite comfortable that the portfolio assets would not require follow-on capital calls, and
are solvent and liquid, except for Open Learning Group, a subsidiary of Open Learning Holdings.

Our debt facility being a PIK (Pay-in-kind) instrument, is only repayable when FirstRand, MMH and Discovery Limited distribute ordinary
dividends. This non-mandatory debt service arrangement ameliorates any liquidity risk and being in default of the debt facility
arrangement.

Overall the business remains solvent and liquid, whilst adopting a prudent capital allocation strategy in defensive assets.

The trust was significantly affected by COVID-19 as its operations are mainly centred around the education sector where impact of
COVID -19 is and remains substantial.

School closures, phasing of school opening, limited access to schools, curriculum trimming, and the revision of the school calendar
have caused delays in activity implementation plans. There has further been uncertainty in programme implementation due to financial
constraints caused by no contributions made by partners.

The Trustees together with the Executive Committee have further reviewed the programme elements, activities and implementation
plans to include blended approach and they have further reviewed programme elements, piloting of new initiatives, phasing in of
service providers and conducting survey needs and resources.

Given the current state of the local economic environment, the Trustees and Executive Committee believe that it would be more
appropriate for the trust to conserve cash and maintain adequate debt headroom to ensure that the Trust is best place to with stand
any prolonged adverse economic conditions and lack of funding.

6. Events after the reporting period

Subsequent to year end, on the 23 of August 2021, the company concluded the purchase of 100% of the ordinary shares of Open
Learning Group (“OLG”), which was a subsidiary of Open Learning Holdings (an associate in which the company holds 29.16%). The
purchase is effective 1 July 2021.

A new investment in Purpose Built Student Accommodation has been approved by the board and should be finalised in October 2021.

The Healthcare REIT has a management company that KCHI management have decided to participate in. On the 24" of August 2021,
the agreements and terms are still being finalised.

7. Auditors
PricewaterhouseCoopers Inc. will continue in office as auditors for the trust and its subsidiaries.

KAGISO TRUST | 2020/21 ANNUAL REPORT 98

Kagiso Charitable Trust and its Subsidiaries
(Registration number IT374/87)
Group Annual Financial Statements for the year ended 30 June 2021

i 5

pwec

Independent Auditor’s Report
To the Trustees of Kagiso Charitable Trust

Our opinion

In our opinion, the consolidated and separate financial statements present fairly, in all material respects, the consolidated
and separate financial position of Kagiso Charitable Trust (the Trust) and its subsidiaries (together the Group) as at 30 June
2021, and its consolidated and separate financial performance and its consolidated and separate cash flows for the year
then ended in accordance with International Financial Reporting Standards.

What we have audited
Kagiso Charitable Trust’s consolidated and separate financial statements set out on pages 102 to 149 comprise:

* the consolidated and separate statements of financial position as at 30 June 2027,

* the consolidated and separate statements of profit or loss and other comprehensive income for the year then ended;
* the consolidated and separate statements of changes in equity for the year then ended;

* the consolidated and separate statements of cash flows for the year then ended; and

* the notes to the financial statements, which include a summary of significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the audit of the consolidated and separate financial
statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the Independent Regulatory Board for Auditors’ Code of Professional
Conduct for Registered Auditors (IRBA Code) and other independence requirements applicable to performing audits of
financial statements in South Africa. We have fulfilled our other ethical responsibilities in accordance with the IRBA Code
and in accordance with other ethical requirements applicable to performing audits in South Africa. The IRBA Code is
consistent with the corresponding sections of the International Ethics Standards Board for Accountants’ International Code
of Ethics for Professional Accountants (including International Independence Standards).

PricewaterhouseCoopers Inc., 4 Lisbon Lane, Waterfall City, Jukskei View, 2090
Private Bag X36, Sunninghill, 2157, South Africa
T:+27(0) 11 797 4000, F: +27 (0) 11 209 5800, www.pwc.co.za

Chief Executive Officer: L S Machaba
The Company'’s principal place of business is at 4 Lisbon Lane, Waterfall City, Jukskei View, where a list of directors’ names is available for inspection.
Reg no 1998/01 2055121, VAT reg.no. 4950174682
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Other information

The trustees are responsible for the other information. The other information comprises the information included in the
document titled “Kagiso Charitable Trust and its subsidiaries Group (Registration number 1T374/87) Annual Financial
Statements for the year ended 30 June 2021", which includes the Trustees’ Report. The other information does not include
the consolidated or the separate financial statements and our auditor’s report thereon.

Our opinion on the consolidated and separate financial statements does not cover the other information and we do not
express an audit opinion or any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is materially inconsistent with the
consolidated and separate financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Responsibilities of the trustees for the consolidated and separate financial statements

The trustees are responsible for the preparation and fair presentation of the consolidated and separate financial statements
in accordance with International Financial Reporting Standards, and for such internal control as the trustees determine
is necessary to enable the preparation of consolidated and separate financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, the trustees are responsible for assessing the Group and
the Trust’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the Group and/or the Trust or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the consolidated and separate financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

* |dentify and assess the risks of material misstatement of the consolidated and separate financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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° Obtain an understanding of internal control relevant to the auditin order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s and the
Trust’s internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

° Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Group’s and the Trust’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the consolidated and
separate financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause
the Group and / or Trust to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the consolidated and separate financial statements,
including the disclosures, and whether the consolidated and separate financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

° Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the group to express an opinion on the consolidated financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with the trustees regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

QMM}WLM:COWS T .
PricewaterhouseCoopers Inc.
Director: SN Madikane

Registered Auditor
Johannesburg, South Africa

12 November 2021
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Statement of Financial Position as at 30 June 2021 Statements of Profit or Loss and Other Comprehensive Income
Group Trust Group Trust
2021 2020 2021 2020 2021 2020 2021 2020
Note(s)  R’000 R’000 R’000 R’000 Note(s) R 000 R’000 R’000 R’000

Assets Revenue 23 957 7 246 - 55
Non-Current Assets Other income 24 385482 267 296 149 290 257 829
Property, plant and equipment 12 30533 3177 29 699 30735 Other operating gains / (losses) 25 39673 (51 31527 (5762)
Investment in associates 6 2652014 2433094 1715332 1888269 Impairment loss 30 (3052) (652 847) (6748) (716 586)
Loans receivables 10 5 551 - - - Operating expenses 27 (186 675) (138 580) (147 883) (112 678)
Forward exchange asset 22 - 3173 - - Operating income/(loss) 236 385 (516 936) 26 186 (577 142)
Deferred tax 15 - 4671 - - Interest income 28 7 438 19134 3940 9958
Investment held in subsidiaries 8 - - 185 245 134 341 Finance costs 29 (77 070) (62 068) - -
Financial assets at fair value through other comprehensive income 7 5173168 3719186 4763586 3494578 Loss from equity accounted investments (189 985) (244 234) (154 163) (196 564)
Financial assets at fair value through profit & loss 9 418 870 407 540 - - Other non-operating losses 12 - (5167) - (5167)

8280136 6599435 6693862 5547923 Loss before taxation (23232) (809271)  (124037) (768 915)

Taxation 31 (49 953) 4253 - -
Current Assets Loss for the year (73185)  (805018)  (124037) (768 915)
Amounts due from related parties 35 1372 1372 40 208 27 024
Loans receivables 10 19379 13 705 - - Other comprehensive income:
Trade and other receivables 13 1521 3969 104 104 Share of comprehensive income of equity accounted 32 (25 599) 15203 (18 775) 10 990
Current tax receivable 34 221 17 - - investments
Financial assets at fair value through profit & loss 2 138829 127302 138829 127302 Fair value through other comprehensive income 321355086 (2420288) 1269007 (2 469 640)
Cash and cash equivalents 14 136 207/ 215 424 95 558 158 735 Other comprehensive income / (loss) for the year net 1329487 (2405085) 1250232 (2458 650)
297 529 361789 274 699 313165 of taxation
Total comprehensive income / (loss) for the year 1256302 (3210 103) 1126 195 (3 227 565)
Non-current assets held for sale & assets of disposal groups " - 5674 - -
Total Assets 8577665 6966898 6968561 5861088 The accounting policies on pages 107 to 115 and the notes on pages 116 to 149 form an integral part of the group annual financial
. o statements.

Equity and Liabilities
Equity
Reserves 16 (26 069) (470) (18 303) 472
Retained income 7094524 5812623 6936894 5791924

7068455 5812153 6918591 5792396
Liabilities
Non-Current Liabilities
Financial liabilities at fair value 17 3879 14 915 - -
Deferred tax 15 44 821 - - -
Financial liabilities measured at amortised cost 18 1387 766 948 543 - -

1436 466 1063 458 - -

Current Liabilities

Trade and other payables 20 9492 22 455 8 350 6724
Amounts due to related parties 35 - - 574 1224
Provisions 21 26 567 10 202 4 361 214
Funds available for projects 19 36 685 58 630 36 685 58 630

72 744 91287 49 970 68 692
Total Liabilities 1509210 1154 745 49 970 68 692
Total Equity and Liabilities 8577665 6966898 6968561 5861088

The accounting policies on pages 107 to 115 and the notes on pages 116 to 149 form an integral part of the group annual financial
statements.
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Statements of Changes in Equity

Share of Contributions Retained Total equity
equity from trustees income
account
associate
R ‘000 R ‘000 R ‘000 R ‘000
Group
Balance at 01 July 2019 (26 562) 10 889 9 037930 9 022 257
Loss for the year - - (805 019) (805 019)
Other comprehensive income 15203 - (2420 288) (2 405 085)
Total comprehensive loss for the year 15 203 - (3225 307) (3 210 104)
Balance at 01 July 2020 (11 359) 10 889 5812 623 5812 153
Loss for the year - - (73185) (73185)
Other comprehensive income (25 599) - 1355 086 1329487
Total comprehensive loss for the year (25 599) - 1281901 1256 302
Balance at 30 June 2021 (36 958) 10 889 7 094 524 7 068 455
Note(s) 32 32
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Share Share of Fair value  Contributions Retained Total equity
capital  equity account adjustment from income
associate assets- trustees
available-
for-sale
reserve
R ‘000 R ‘000 R ‘000 R ‘000 R ‘000 R ‘000
Trust
Balance at 01 July 2019 (10 518) - 9 030 480 9 019 962
Loss for the year - - (768 916) (768 916)
Other comprehensive income 10 990 - (2 469 640) (2 458 650)
Total comprehensive loss for the year 10 990 - (3238556) (3227566)
Balance at 01 July 2020 472 - 5791924 5792 396
Loss for the year - - (124 037) (124 037)
Other comprehensive income (18 775) - 1269 007 1250 232
Total comprehensive Loss for the year (18 775) - 1144 970 1126 195
Balance at 30 June 2021 (18 303) - 6 936 894 6 918 591
Note(s) 32 32

The accounting policies on pages 107 to 115 and the notes on pages 116 to 149 form an integral part of the group annual financial

statements.
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Statement of Cash Flows

Group Trust
2021 2020 2021 2020
Note(s) R’000 R’000 R’000 R’000
Cash flows from operating activities
Cash generated from operations 33 (130 910) (99 934) (100 200) (75 042)
Interest income 28 6192 19134 3940 9958
Finance costs - - - -
Tax paid 34 (666) (973) - -
Net cash from operating activities (125 384) (81773) (96 260) (65 084)
Cash flows from investing activities
Purchase of property, plant and equipment 12 (506) (577) (229) (72)
Sale of property, plant and equipment 12 1 3 - -
Proceeds on sale of investments 1 4117 - - -
Purchase of investment in associates 6 (255 738) (64 124) - -
Movements in loans to related parties 35 - 15 (19 933) (7 238)
Acquisition of investments at fair value through other 7 (98 896) (463 168) - -
comprehensive income
Advances of loans receivables at amortised cost 10 (19 815) (13 595) - -
Repayment of loans receivables at amortised cost 10 8622 - - -
Purchase of ordinary shares in subsidiary 8 - - (50 904) (148 362)
Withdrawal of funds from fair value investments through 9 20 000 - 20 000 -
profit or loss
Dividends received 24 135 562 247 289 84799 239 985
Net cash from investing activities (206 653) (294 157) 33733 84 313
Cash flows from financing activities
Increase in long term loan at amoritised cost 18 - 171595 - -
Repayment of long term loan at amortised cost 18 (29 525) (9103) - -
Increase in long term loans at fair value 17 (111 036) 13 571 - -
Repayment of loans from related parties 35 - - (650) 331
Preference shares issued 18 464 350 71000 - -
Redemption of preference share liability 18 (28140) (47 617) - -
Repayment of finance costs 18 (41957 (23 468) - -
Finance costs 29 (878) (10) - -
Net cash from financing activities 252 820 275 968 (650) 331
Total cash movement for the year (79 217) (99 962) (63 177) 19 560
Cash at the beginning of the year 215 424 315 386 158 735 139175
Total cash at end of the year 14 136 207 215 424 95 558 158 735

The accounting policies on pages 107 to 115 and the notes on pages 116 to 149 form an integral part of the group annual financial
statements.
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Accounting Policies

Corporate information
Kagiso Charitable Trust is a trust incorporated and domiciled in South Africa.

The consolidated and separate annual financial statements for the year ended 30 June 2021 were authorised for issue in accordance
with a resolution of the trustees.

1.  Significant accounting policies

The principal accounting policies applied in the preparation of these consolidated and separate financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

11 Basis of preparation

This is in accordance with, and in compliance with, International Financial Reporting Standards (“IFRS”) and International Financial
Reporting Interpretations Committee (“IFRIC”) interpretations issued and effective at the time of preparing these group annual financial
statements.

These group annual financial statements comply with the requirements of the SAICA Financial Reporting Guides as issued by the
Accounting Practices Committee and the Financial Reporting Pronouncements as issued by the Financial Reporting Standards Council.

The group annual financial statements have been prepared on the historic cost convention, unless otherwise stated in the accounting
policies which follow and incorporate the principal accounting policies set out below. They are presented in Rands, which is the group
and trust’s functional currency.

1.2 Consolidation
Basis of consolidation

The group annual financial statements incorporate the annual financial statements of the trust and all subsidiaries. Subsidiaries are
entities (including structured entities) which are controlled by the group.

The group has control of an entity when it is exposed to or has rights to variable returns from involvement with the entity and it has the
ability to affect those returns through use its power over the entity.

The results of subsidiaries are included in the group annual financial statements from the effective date of acquisition to the effective
date of disposal.

Adjustments are made when necessary to the group annual financial statements of subsidiaries to bring their accounting policies in line
with those of the group.

All inter-company transactions, balances, and unrealised gains on transactions between group companies are eliminated in full on
consolidation. Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the asset transferred.

Non-controlling interests in the net assets of consolidated subsidiaries are identified and recognised separately from the group’s
interest therein, and are recognised within equity. Losses of subsidiaries attributable to non-controlling interests are allocated to the non-
controlling interest even if this results in a debit balance being recognised for non-controlling interest.

Transactions with non-controlling interests that do not result in loss of control are accounted for as equity transactions and are recognised
directly in the Statement of Changes in Equity.

The difference between the fair value of consideration paid or received and the movement in non-controlling interest for such transactions
is recognised in equity attributable to the owners of the trust.

Where a subsidiary is disposed of and a non-controlling shareholding is retained, the remaining investment is measured to fair value
with the adjustment to fair value recognised in profit or loss as part of the gain or loss on disposal of the controlling interest. The fair
value is the initial carrying amount for the purposes of subsequently accounting for the retained interest as an associate, joint venture or
financial asset. In addition, any amounts previously recognised in other comprehensive income in respect of that entity are accounted
for as if the group had directly disposed of the related assets or liabilities. This may mean that amounts previously recognised in other
comprehensive income are reclassified to profit or loss.
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Accounting Policies (continued)

1.2 Consolidation (continued)

Investments in subsidiaries in the separate financial statements

In the company’s separate financial statements, investments in subsidiaries are carried at cost less any accumulated impairment losses.
Investments in associates

Associates are entities over which the Group generally has between 20% and 50% of the voting rights, or over which the Group has
significant influence, but which it does not control. Investments in associates are accounted for using the equity method of accounting and
are initially recognised at cost. Under this method the Group’s share of the post-acquisition profits or losses of associates is recognised
in the profit and loss and its share of post-acquisition movements in reserves is recognised in reserves. When the trust’s share of losses
in an associate equals or exceeds its interest in the associate, the trust does not recognise further losses, unless the trust has incurred
obligations or made payments on behalf of the associates. The cumulative post-acquisition movements are adjusted against the cost of
the investment.

Dilution gains and losses arising in investments in associates are recognised in the statement of comprehensive income.

Unrealised gains on transactions between the Group and its associates are eliminated to the extent of the Group’s interest in the
associates; unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the asset transferred.

The Group’s investment in associates includes goodwill (net of accumulated impairment losses) and notional intangibles (net of
accumulated amortisation) identified on acquisition.

Where associates have a different year end to the Group, the groups accounting policy is to account for a one-month lag period in
reporting their results. Any significant transactions that occurred between the associate year end and the Group’s June year end are
taken into account.

The trust accounts for associates using the equity method of accounting.

If the share holding in any of the associates is less than 20%, the group is presumed not to have significant influence unless such
influence can be clearly demonstrated.

1.3 Financial instruments

Financial instruments held by the group are classified in accordance with the provisions of IFRS 9 Financial Instruments.
Broadly, the classification possibilities, which are adopted by the group ,as applicable, are as follows:
Financial assets which are equity instruments:

. Fair value through comprehensive income.

. Fair value through profit or loss

Financial assets which are debt instruments:

. Amortised cost; or

. Fair value through other comprehensive income.

. Fair value through profit or loss.

Financial liabilities:

. Amortised cost.

Note 3 Financial instruments and risk management presents the financial instruments held by the group based on their specific
classifications.

The specific accounting policies for the classification, recognition and measurement of each type of financial instrument held by the
group are presented below:
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1.3 Financial instruments (continued)
Loans receivable at amortised cost
Classification

Loansto group companies are classified as financial assets at amortised cost. They are initially measured at fair value and are subsequently
measured at amortised cost.

They have been classified in this manner because the contractual terms of these loans give rise, on specified dates to cash flows that
are solely payments of principal and interest on the principal outstanding, and the group’s business model is to collect the contractual
cash flows on these loans.

Recognition and measurement

Loans receivable are recognised when the group becomes a party to the contractual provisions of the loan. The loans are measured, at
initial recognition, at fair value plus transaction costs, if any.

They are subsequently measured at amortised cost.

The amortised cost is the amount recognised on the loan initially, minus principal repayments, plus cumulative amortisation (interest)
using the effective interest method of any difference between the initial amount and the maturity amount, adjusted for any loss allowance.

Impairment

The group recognises a loss allowance for expected credit losses on all loans receivable measured at amortised cost. The amount of
expected credit losses is updated at each reporting date to reflect changes in credit risk since initial recognition of the respective loans.

The group measures the loss allowance at an amount equal to lifetime expected credit losses (lifetime ECL) when there has been a
significant increase in credit risk since initial recognition. If the credit risk on a loan has not increased significantly since initial recognition,
then the loss allowance for that loan is measured at 12 month expected credit losses (12 month ECL).

Lifetime ECL represents the expected credit losses that will result from all possible default events over the expected life of a loan. In
contrast, 12 month ECL represents the portion of lifetime ECL that is expected to result from default events on a loan that are possible
within 12 months after the reporting date.

In order to assess whether to apply lifetime ECL or 12 month ECL, in other words, whether or not there has been a significant increase
in credit risk since initial recognition, the group considers whether there has been a significant increase in the risk of a default occurring
since initial recognition rather than at evidence of a loan being credit impaired at the reporting date or of an actual default occurring.

Definition of default

For purposes of internal credit risk management purposes, the group consider that a default event has occurred if there is either a
breach of financial covenants by the counterparty, or if internal or external information indicates that the counterparty is unlikely to pay
its creditors in full (without taking collateral into account).

Irrespective of the above analysis, the group considers that default has occurred when a loan instalment is more than 90 days past due
unless there is reasonable and supportable information to demonstrate that a more lagging default criterion is more appropriate.

Write off policy

The group writes off a loan when there is information indicating that the counterparty is in severe financial difficulty and there is no
realistic prospect of recovery, e.g. when the counterparty has been placed under liquidation or has entered into bankruptcy proceedings.
Loans written off may still be subject to enforcement activities under the group recovery procedures, taking into account legal advice
where appropriate. Any recoveries made are recognised in profit or loss.
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1.3 Financial instruments (continued)
Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default, loss given default (i.e. the magnitude of the loss if
there is a default) and the exposure at default.

The assessment of the probability of default and loss given default is based on historical data adjusted by forward-looking information as
described above. The exposure at default is the gross carrying amount of the loan at the reporting date.

Lifetime ECL is measured on a collective basis in cases where evidence of significant increases in credit risk are not yet available at the
individual instrument level. Loans are then grouped in such a manner that they share similar credit risk characteristics, such as nature of
the loan, external credit ratings (if available), industry of counterparty etc.

The grouping is regularly reviewed by management to ensure the constituents of each group continue to share similar credit risk
characteristics.

If the group has measured the loss allowance for a financial instrument at an amount equal to lifetime ECL in the previous reporting
period, but determines at the current reporting date that the conditions for lifetime ECL are no longer met, the group measures the loss
allowance at an amount equal to 12 month ECL at the current reporting date, and visa versa.

An impairment gain or loss is recognised for all loans in profit or loss with a corresponding adjustment to their carrying amount through
a loss allowance account. The impairment loss is included in operating expenses in profit or loss as a movement in credit loss allowance
(note 30).

Instruments at fair value through other comprehensive income
Classification

The group holds certain investments in equity instruments which are classified as fair value through other comprehensive income.
They are initially measured at fair value and are subsequently measured at fair value through other comprehensive income or fair value
through profit or loss.

They have been classified in this manner because the objectives of the group’s business model is achieved by both collecting the
contractual cash flows on these instruments and by selling them.

Recognition and measurement

These instruments are recognised when the group becomes a party to the contractual provisions. They are measured, at initial
recognition, at fair value plus transaction costs, if any.

They are subsequently measured at amortised cost.
Trade and other receivables
Classification

Trade and other receivables, excluding, when applicable, VAT and prepayments, are classified at amortised cost. They are initially
measured at fair value and are subsequently measured at amortised cost (note 13).

They have been classified in this manner because their contractual terms give rise, on specified dates to cash flows that are solely
payments of principal and interest on the principal outstanding, and the group’s business model is to collect the contractual cash flows
on trade and other receivables.

Recognition and measurement

Trade and other receivables are recognised when the group becomes a party to the contractual provisions of the receivables. They are
measured, at initial recognition, at fair value plus transaction costs, if any.

They are subsequently measured at amortised cost.

The amortised cost is the amount recognised on the receivable initially, minus principal repayments, plus cumulative amortisation
(interest) using the effective interest method of any difference between the initial amount and the maturity amount, adjusted for any loss
allowance.
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1.3 Financial instruments (continued)
Impairment

The group recognises a loss allowance for expected credit losses on trade and other receivables, excluding VAT and prepayments. The
amount of expected credit losses is updated at each reporting date.

The group measures the loss allowance for trade and other receivables at an amount equal to lifetime expected credit losses (lifetime
ECL), which represents the expected credit losses that will result from all possible default events over the expected life of the receivable.

Measurement and recognition of expected credit losses

The group makes use of a provision matrix as a practical expedient to the determination of expected credit losses on trade and other
receivables. The provision matrix is based on historic credit loss experience, adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of both the current and forecast direction of conditions at the reporting date, including the time
value of money, where appropriate.

The customer base is widespread and does not show significantly different loss patterns for different customer segments. The loss
allowance is calculated on a collective basis for all trade and other receivables in totality. Details of the provision matrix is presented in
note 13.

An impairment gain or loss is recognised in profit or loss with a corresponding adjustment to the carrying amount of trade and other
receivables, through use of a loss allowance account. The impairment loss is included in operating expenses in profit or loss as a
movement in credit loss allowance (note 30).

Write off policy

The group writes off a receivable when there is information indicating that the counterparty is in severe financial difficulty and there is no
realistic prospect of recovery, e.g. when the counterparty has been placed under liquidation or has entered into bankruptcy proceedings.
Receivables written off may still be subject to enforcement activities under the group recovery procedures, taking into account legal
advice where appropriate. Any recoveries made are recognised in profit or loss.

Borrowings and loans from related parties

Classification

Loans from group companies are classified as financial liabilities subsequently measured at amortised cost.
Recognition and measurement

Borrowings and loans from related parties are recognised when the group becomes a party to the contractual provisions of the loan. The
loans are measured, at initial recognition, at fair value plus transaction costs, if any.

They are subsequently measured at amortised cost using the effective interest method.

The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating interest expense over
the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments (including all fees and
points paid or received that form an integral part of the effective interest rate, transaction costs and other premiums or discounts) through
the expected life of the financial liability, or (where appropriate) a shorter period, to the amortised cost of a financial liability.

Interest expense, calculated on the effective interest method, is included in profit or loss in finance costs (note 29.)

Borrowings expose the group to liquidity risk and interest rate risk. Refer to note 3 for details of risk exposure and management thereof.
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1.3 Financial instruments (continued)
Trade and other payables
Classification

Trade and other payables (note 20), excluding VAT and amounts received in advance, are classified as financial liabilities subsequently
measured at amortised cost.

Recognition and measurement

They are recognised when the group becomes a party to the contractual provisions, and are measured, at initial recognition, at fair value
plus transaction costs, if any.

They are subsequently measured at amortised cost using the effective interest method.

The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating interest expense over
the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments (including all fees and
points paid or received that form an integral part of the effective interest rate, transaction costs and other premiums or discounts) through
the expected life of the financial liability, or (where appropriate) a shorter period, to the amortised cost of a financial liability.

If trade and other payables contain a significant financing component, and the effective interest method results in the recognition of
interest expense, then itis included in profit or loss in finance costs (note 29).

Trade and other payables expose the group to liquidity risk and possibly to interest rate risk. Refer to note 3 for details of risk exposure
and management thereof.

Cash and cash equivalents
Cash and cash equivalents are stated at amortised cost.
Fair value determination

The fair values of quoted investments are based on current bid prices. If the market for a financial asset is not active (and for unlisted
securities), the group establishes fair value by using valuation techniques. These include the use of recent arm’s length transactions,
reference to otherinstruments that are substantially the same, discounted cash flow analysis, and option pricing models making maximum
use of market inputs and relying as little as possible on entity-specific inputs.

The classification into different levels is based on the extent that quoted prices are used in the calculation of fair value and the levels
have been defined as follows:

- Level 1: fair value based on quoted prices (unadjusted) in active markets for identical assets or liabilities;

- Level 2: fair value based on inputs other than quoted prices included within level 1 that are observable for the asset or liability, either
directly (that is, as prices) or indirectly (that is, derived from prices); or

- Level 3: fair value based on inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs
1.4 Property, plant and equipment

All plant and equipment are stated at cost less accumulated depreciation and accumulated impairment loss. Cost includes all costs
directly attributable to bringing the assets to working condition for their intended use. Land is not depreciated. Depreciation is calculated
on a straight-line method to write off the cost of the assets over their expected useful lives. Major leasehold improvements are amortised
over the shorter of their respective lease periods or estimated useful life. The assets’ residual values and useful lives are reviewed, and
adjusted if appropriate, at each statement of financial position date.

Major leasehold improvements are amortised over the shorter of their respective lease periods or estimated useful life. In the event of
such impairment, the carrying amount is reduced and the reduction is charged as an expense in the profit or loss. The assets’ residual
values and useful lives are reviewed, and adjusted if appropriate, at each statement of financial position date. Gains or losses on
disposals are determined by comparing the proceeds with the assets’ carrying amounts. These are included in the profit or loss in the
related period.
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The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life
Buildings Straight line 3,33% per annum
Plant and machinery Straight line 20% per annum
Office furniture Straight line 10 - 20% per annum
Motor vehicles Straight line 20% per annum
Office equipment Straight line 20 - 33% per annum
Computer equipment Straight line 20 - 33% per annum
Leasehold improvements Straight line 15% per annum
Land Straight line Indefinite

Legacy wall Straight line 10% per annum

1.5 Impairment of non financial assets

Property, plant and equipment and other non-current assets are reviewed for impairment losses whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the
carrying amount of the assets exceeds their recoverable amount, which is the higher of an asset’s fair value less cost to sell and its value
in use. For the purposes of assessing impairment, assets are grouped at the lowest level for which there are separately identifiable cash
flows. Intangible assets with indefinite useful life and goodwill are tested for impairment annually.

1.6 Tax
Current tax assets and liabilities

Current tax for current and prior periods is, to the extent unpaid, recognised as a liability. If the amount already paid in respect of current
and prior periods exceeds the amount due for those periods, the excess is recognised as an asset.

Current tax liabilities (assets) for the current and prior periods are measured at the amount expected to be paid to (recovered from) the
tax authorities, using the tax rates (and tax laws) that have been enacted or substantively enacted by the end of the reporting period.

The tax expense on the profit or loss for the year comprise current and deferred tax. Current tax represents the expected tax payable
on taxable income for the year, using tax rates enacted or substantively enacted at the statement of financial position date, and any
adjustments to tax payable in respect of previous years. Tax expense is recognised in the statement of comprehensive income, except
to the extent that it relates to items recognised in other comprehensive income or directly in equity. In this case the tax is also recognised
in other comprehensive income or directly in equity, respectively.

Deferred income tax and deferred capital gains tax are provided for on a comprehensive basis, using the liability method, on temporary
differences arising between the tax bases of assets and liabilities and their carrying amounts in the consolidated financial statements.
However, deferred income tax is not accounted for if it arises from initial recognition of an asset or liability in a transaction other than
a business combination that at the time of the transaction affects neither accounting nor taxable profit or loss. Deferred tax is also not
recognised on the initial recognition of goodwill, nor is it recognised on investments in subsidiaries and joint ventures where the Group
controls the timing of the reversal of temporary differences and it is possible that these differences will not reverse in the foreseeable
future.

Deferred income tax is determined using tax rates (and laws) that have been enacted or substantially enacted by the balance sheet date
and are expected to apply when the related deferred income tax asset is realised or the deferred income tax liability is settled.

Deferred income tax assets are recognised to the extent that it is probable that future taxable profit will be available against which the
temporary differences can be utilised.

Deferred tax assets are reviewed at each statement of financial position date and are reduced to the extent that it is no longer probable
that the related tax benefit will be realised.

The amount of deferred tax provided is based on the expected manner of realisation or settlement of the carrying amount of each asset
or liability, and is not discounted.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets against current
tax liabilities and when the deferred income taxes assets and liabilities relate to income taxes levied by the same taxation authority on
either the taxable entity or different taxable entities where there is an intention to settle the balance on a net basis.
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17 Leases
The group assesses whether a contract is, or contains a lease, at the inception of the contract.

A contract is, or contains a lease if the contract conveys the right to control the use of an identified asset for a period of time in exchange
for consideration.

In order to assess whether a contractis, or contains a lease, management determine whether the asset under consideration is “identified”,
which means that the asset is either explicitly or implicitly specified in the contract and that the supplier does not have a substantial right
of substitution throughout the period of use. Once management has concluded that the contract deals with an identified asset, the right
to control the use thereof is considered. To this end, control over the use of an identified asset only exists when the group has the right
to substantially all of the economic benefits from the use of the asset as well as the right to direct the use of the asset.

In circumstances where the determination of whether the contract is or contains a lease requires significant judgement, the relevant
disclosures are provided in the significant judgments and sources of estimation uncertainty section of these accounting policies.

1.8 Funds available for projects

Project funds are allocated to the funds available for project account as a liability. These funds are recognised in profit or loss on a
systematic basis over the periods in which the entity recognises expenses for related costs for which the project funds are intended to
compensate.

1.9 Provisions
Provisions are recognised when:
. the group has a present obligation as a result of a past event;

. it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation;
and

. a reliable estimate can be made of the obligation.
The amount of a provision is the present value of the expenditure expected to be required to settle the obligation.

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party, the reimbursement
shall be recognised when, and only when, it is virtually certain that reimbursement will be received if the entity settles the obligation. The
reimbursement shall be treated as a separate asset. The amount recognised for the reimbursement shall not exceed the amount of the
provision.

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events, it is probable that an
outflow of resources will be required to settle the obligation, and a reliable estimate of the amount can be made.

110 Employee benefits
Pension obligations

The Group operates a defined contribution plan. The Group pays contributions to privately administered pension insurance plans on a
mandatory, contractual or voluntary basis. The Group has no further payment obligations once the contributions have been paid. The
contributions are recognised as employee benefit expense when they are due. Prepaid contributions are recognised as an asset to the
extent that a cash refund or a reduction in the future payments is available.

111 Revenue
The group recognises revenue from the following major sources:
. Revenue from contracts with customers

Revenue is measured based on the consideration specified in a contract with a customer and excludes amounts collected on behalf of
third parties.
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111 Revenue (continued)
Donations received

Donations received from donors are accounted for as revenue by the group. The group recognises the donations received when cash
is received by the group.

Revenue from contracts with customers

Revenue is measured based on the consideration specified in a contract and, excludes amounts collected on behalf of the third parties
The group recognises revenue when it transfers control of a product or service to a customer.

Consultancy income is recognised by reference to the stage of completion of the transaction.
The group provide consultancy services to its customers and recognises its revenue over a period of time.

Revenue recognised over a period of time is based on contracts entered into with the customers that cover specific period during which,
the consultancy service is performed. The revenue recognised over a period of time is measured in accordance with the duration of the
contract as the costs are incurred on stage of completion basis.

Revenue Recognition — IFRS 15

The group applies the principles of IFRS 15 when reporting information about the nature, amount, timing and uncertainty of revenue and
cash flows from a contract with a customer. Applying IFRS 15, the group recognises revenue to depict the transfer of promised goods or
services to the customer in an amount that reflects the consideration to which the group expects to be entitled in exchange for those
goods or services. Revenue is recognised over a long term contract based on the percentage of work completed.

To recognise revenue under IFRS 15, the group applies the following steps:
. identifies the contract(s) with a customer.

. identifies the performance obligations in the contract. Performance obligations are promises in a contract to transfer to a customer
goods or services that are distinct.

. determines the transaction price. The transaction price is the amount of consideration to which the group expects to be entitled in
exchange for transferring promised goods or services to a customer. If the consideration promised in a contract includes a variable
amount, the group must estimates the amount of consideration to which it expects to be entitled in exchange for transferring the
promised goods or services to a customer.

. allocates the transaction price to each performance obligation on the basis of the relative stand-alone selling prices of each distinct
good or service promised in the contract.

. recognises revenue when a performance obligation is satisfied by transferring a promised good or service to a customer (which is
when the customer obtains control of that good or service). A performance obligation may be satisfied at a point in time (typically for
promises to transfer goods to a customer) or over time (typically for promises to transfer services to a customer). For a performance
obligation satisfied over time, group would select an appropriate measure of progress to determine how much revenue should be
recognised as the performance obligation is satisfied.

112 Comparatives

Where necessary, comparative figures have been restated to conform with changes in presentation in the current year.
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2. New Standards and Interpretations
21 Recently issued accounting standards
International Financial Reporting Standards and Amendments effective for the first time in 30 June 2021 year end:

Amendment to IAS 1, ‘Presentation of financial statements’ and IAS 8 (Effective: Annual periods beginning on or after 1 January 2020.
The amendment was for the definition of material. The amended definition is: “Information is material if omitting, misstating or obscuring
it could reasonably be expected to influence decisions that the primary users of the general purpose financial statements make on the
basis of those financial statements, which provide financial information about a specific reporting entity.

Amendments to IFRS 9, Financial Instrument IAS 39, Financial Instruments: Recognition and Measurement and IFRS 7, Financial Instruments:
Disclosure — Interest rate benchmark reform [effective annual periods beginning on or after 1 January 2020]These amendments provide
certain reliefs in connection with interest rate benchmark reform (IBOR). The reliefs relate to hedge accounting and have the effect that
IBOR should not generally cause hedge accounting to terminate. However, any hedge ineffectiveness should continue to be recorded
in the income statement.

2.2 Standards and interpretations not yet effective
International Financial Reporting Standards , interpretations and amendments issued but not effective for 30 June 2021:

Amendments to IAS 1 ‘Presentation of Financial Statements’ on Classification of Liabilities as Current or Non-current (annual periods
beginning on or after 1 January 2022). The amendment clarifies that liabilities are classified as either current or non-current, depending
on the rights that exist at the end of the reporting period. Classification is unaffected by expectations of the entity or events after the
reporting date (for example, the receipt of a waiver or a breach of covenant).

Amendments to IAS 16 ‘Property, Plant and Equipment’ on Proceeds before Intended Use- The amendment to IAS 16 prohibits an entity
from deducting from the cost of an item of PPE any proceeds received from selling items produced while the entity is preparing the
asset for its intended use (for example, the proceeds from selling samples produced when testing a machine to see if it is functioning
properly). The proceeds from selling such items, together with the costs of producing them, are recognised in profit or loss,[effective
annual periods beginning on or after 1 January 2022].

Amendments to IAS 37 ‘Provisions, Contingent Liabilities and Contingent Assets’ on Onerous Contracts—Cost of Fulfilling a Contract,
The amendment clarifies which costs an entity includes in assessing whether a contract will be loss-making. This assessment is made
by considering unavoidable costs, which are the lower of the net cost of exiting the contract and the costs to fulfil the contract. The
amendment clarifies the meaning of ‘costs to fulfil a contract’. Under the amendment, costs to fulfil a contract include incremental costs
and the allocation of other costs that relate directly to fulfilling the contract.

Annual improvements cycle 2018 -2020 [effective annual periods beginning on or after 1 January 2022]
These amendments include minor changes to:

IFRS 1, ‘First time adoption of IFRS” has been amended for a subsidiary that becomes a first-time adopter after its parent. The subsidiary
may elect to measure cumulative translation differences for foreign operations using the amounts reported by the parent at the date of
the parent’s transition to IFRS.

IFRS 9, ‘Financial Instruments’ has been amended to include only those costs or fees paid between the borrower and the lender in the
calculation of “the 10% test” for derecognition of a financial liability. Fees paid to third parties are excluded from this calculation.

IFRS 16, ‘Leases’, amendment to the lllustrative Example 13 that accompanies IFRS 16 to remove the illustration of payments from the
lessor relating to leasehold improvements. The amendment intends to remove any potential confusion about the treatment of lease
incentives.

IAS 41, ‘Agriculture’ has been amended to align the requirements for measuring fair value with those of IFRS 13. The amendment removes
the requirement for entities to exclude cash flows for taxation when measuring fair value.

Impact of the Financial reporting Standards on the annual financial statements

The expected impact has been assessed and it has been concluded that there will be no material impact from Financial Reporting
Standards not yet effective.
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000

3. Financial instruments and risk management
Capital risk management

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going concern in order to provide
returns for shareholders and benefits for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may adjust the amounts of dividends paid to Group shareholders, return
capital to stakeholders, issue new shares or sell assets to reduce debt.

Consistent with others in the industry, the trust monitors capital on the basis of the gearing ratio. This ratio is calculated as net debt divided
by total capital. Net debt is calculated as total borrowings (including ‘current and non-current borrowings’ as shown in the consolidated
statement of financial position) less cash and cash equivalents. Total capital is calculated as ‘equity’ as shown in the consolidated
statement of financial position plus net debt.

During 2021the Group’s strategy, which was unchanged from 2020, was to maintain the gearing ratio limit to 60%. The Trust has no long
term debt. The gearing ratios at 30 June 2021 are:

Consolidated Trust

2021 2020 2021 2020

R’000 R’000 R’000 R’000
Total debt 1391645 1063 458 - -
Cash and cash equivalent (136 207) (215 424) (95 558) (158 735)
Net debt 1255 438 848 034 (95 558) (158 735)
Total equity 7 068 455 5812153 6 918 591 5792 396
Total capital 8 301092 6 660 187 682164 5633658
Gearing ratio 18% 15% Mm% (3)%

Financial risk management

Overview

The group is exposed to the following risks from its use of financial instruments:
. Credit risk;

. Liquidity risk; and

. Market risk (currency risk, interest rate risk and price risk).

The Group’s overall risk management programme focuses on the unpredictability of financial markets and seeks to minimise potential
adverse effects on the financial performance of the Group.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to discharge an
obligation.

Credit risk arises from cash and cash equivalents, deposits with banks and financial institutions, as well as credit exposure on loans
to group companies and loans receivable. The Group only deposits cash with major banks with high quality credit standing and limits
exposure to any one counter-party.

Trade receivables are presented net of the allowance for doubtful receivables. The Group has no significant concentration of credit risk.

The Group is also exposed to credit related losses in the event of non-performance of counterparties to loans from investee companies,
these loans are disclosed as part of amounts due from related parties.

The Group manages the credit risk through monitoring of debtors days. At statement of financial position date all trade receivables were
current. The Group does not have off-statement of financial position credit exposures. The Group’s maximum exposure to credit risk is
represented by the carrying amount of all the financial assets determined to be exposed to credit risk.
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000

3. Financial instruments and risk management (continued)
Liquidity risk
Liquidity risk is the risk that the Group is unable to meet its payment obligations associated with its financial liabilities when they fall due.

Prudent liquidity risk management implies maintaining sufficient cash and the availability of funding through an adequate amount of
committed facilities. The Group remains confident that the available cash resources and borrowing facilities will be sufficient to meet its
funding requirements.

Consolidated

Carrying amount Fair value
Available liquidity resources are 2021 2020 2021 2020
Cash at bank and on hand 136 207 215 424 136 207 215 424
Trade and other receivables 307 304 307 304
Trust

Carrying amount Fair value
Available liquidity resources are 2021 2020 2021 2020
Cash at bank and on hand 95 558 158 735 95 558 158 735
Trade and other receivables 104 104 104 104

The maturity profile of contractual cash flows of derivative financial liabilities are as follows:

Group — 2021
R’000 R’'000 R’000 Total
Less than 1 Between 1 More than
yearoron andb years 5 years
demand
Financial liabilities measured at amortised cost - 1387 766 - 1387766
Financial liabilities measured at fair value - 3879 - 3879
Trade and other payables 4 281 - - 4 281
4281 1391645 - 1395 926
Group — 2020
R’000 R’000 R'000 Total
Less than 1 Between 1 More than
yearoron and 5 years 5 years
demand
Financial liabilities measured at amortised cost - 948 543 - 948 543
Financial liabilities at fair value - 14 915 - 114 915
Trade and other payables 17 202 - - 17 202

17202 1063 458 1080 660
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000
3. Financial instruments and risk management (continued)
Trust — 2021
Less than 1 Between 1 More than Total
yearoron  and 5 years 5 years
demand
Amount due to related parties 574 - - 574
Trade and other payables 3158 - - 3158
3732 - - 3732
Trust — 2020
Less than 1 Between 1 More than Total
yearoron and5 years 5 years
demand
Loans due to related parties 1224 - - 1224
Trade and other payables 1532 - - 1532
2756 - - 2756

Foreign currency risk

Foreign exchange risk arises from future commercial transactions, recognised assets and liabilities and net investments in foreign
operations.

The Group has an investment in Kenya Community Development Foundation (“KCDF”) which is dominated by South African Rands.
There is no risk associated with foreign currency as the value of shares is presented in Rands.

Interest rate risk

The interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in the
market interest rate.

Interest rate risk arises from the repricing of the Group’s floating rate debt, incremental funding or new borrowings, the refinancing of
existing and the magnitude of the significant cash balances which exist. Cash and cash equivalents and financial liabilities measured at
amortised cost carry interest at variable interest rate.
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000

3. Financial instruments and risk management (continued)
Interest rate sensitivity analysis

The Group has used a sensitivity analysis technique that measures the estimated change to the income statement and equity of an
instantaneous prior year increase of 5% and a decrease of 3% (300 basis points) in current year market interest rates, from the rate
applicable at 30 June, for each class of financial instrument with all other variables remaining constant. This analysis is for illustrative
purposes only as, in practice, market rates rarely change in isolation.

The Group is exposed mainly to fluctuations in the prime lending rate. Changes in market interest rates affect the interest income or
expense of floating rate financial instruments, and the fair value gain or loss in respect of interest rate derivatives. Changes in market
interest rates affect profit or loss only in relation to financial instruments with fixed interest rates if these financial instruments are
recognised at their fair value.

A change in the above market interest rates at the reporting date would have increased/(decreased) profit before tax by the amounts
shown below.

Consolidated Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000
Cash and cash equivalents (4 086) (6 463) (2 867) (4762)
Borrowings 41749 31904 - -
37 663 25 441 (2 867) (4762)

Price risk
Price risk is the risk that the fair value will fluctuate because of changes in the market price.
The Group’s investments in equity of other entities that are publicly traded are limited to the JSE All Share Index.

Other components of other comprehensive income would increase / (decrease) as a result of gains / (losses) on equity securities
classified as fair value through other comprehensive income.

4. Fair value information
Fair value hierarchy

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in an arm’s
in an arm’s length transaction.

The fair value of financial instruments may require some judgement or may be derived from readily available sources. The degree of
judgement involved is reflected in the fair value measurements section below. Although this does not necessarily indicate that the fair
value is more or less likely to be realised.

For investments that are actively traded in financial markets, fair value is determined by reference to official quoted market bid prices.
For investments that are not actively traded. Fair value is determined by using quoted prices from third parties such as brokers, market
makers and pricing agencies for equity investments where there is no quoted market price, fair value is determined by independent
professional valuers.

Each instrument has been categorised using a fair value hierarchy that reflects the extent of judgements used in the valuation. These
levels are based on the degree to which the fair value is observable and are defined as follows. See note 5 for further information on
fair value estimation.
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000

4. Fair value information (continued)

Level 1 fair value measurements are those derived from quoted prices unadjusted in active markets for identical assets or liabilities and
principally comprise investments in quoted equities, daily prices funds, gifts and exchange traded derivatives.

Level 2 fair value measurements are those derived from prices that are not traded in an active market but are determined using valuation
techniques, which make maximum use of observable market data included within Level 1for the asset or liability and principally comprise
corporate bonds and foreign exchange contracts. Valuation techniques may include using a broker quote in an active market, an
evaluated price based on a compilation of primarily observable market information or industry standard calculations, using vendor feed
data and information readily available via external sources for funds not priced on a daily basis e.g. property funds, the net asset value
which is issued monthly or quarterly is used; and

Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are not
based on observable market data and principally comprise investments in private equity and hedge funds. These funds are managed
by third parties and are measured at the values provided by the relevant fund managers, Venture capital funds are valued based on the
best available ‘International Private Equity and Venture Capital Valuation Guidelines” The most recent available valuation data is used
and adjusted for known events such as calls or distributions. The valuation review is continual process throughout the year.

The fair value of financial instruments traded in active markets is based on quoted market prices at the reporting date. A market is
regarded as active if quoted prices are readily and regularly available from an exchange, dealer, broker, industry group, pricing service,
or regulatory agency and those prices represent actual and regularly occurring market transaction on an arm’s-length basis. The quoted
market price used for financial assets held by the group is the current bid price. These instruments are included in level 1.

The fair value of financial instruments that are not traded in an active market is determined by using valuation techniques. These valuation
techniques maximise the use of observable market data where it is available and rely as little as possible on entity-specific estimates. If
all significant inputs requested to fair value an instrument are observable, the instruments included in level 2.

If one or more of the significant inputs are not based on observable market data, the instrument is included in level 3.
Specific valuation techniques used to value finance instruments include:
. quoted market prices or dealer quotes for similar instruments.

. the fair value of interest rate swaps is calculated as the present value of estimated future cash flows based on observable yield
curves, and

. other techniques, these include the use of recent arm’s length transactions, reference to other instruments that are substantially
maximum use of market inputs and relying as little as possible on entity-specific inputs.
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000
4. Fair value information (continued)
2021 Level 1 Level 2 Level 3 Total
Consolidated R’000 R’000 R’000 R’000
Assets
Financial assets at fair value through other comprehensive income 5173168 - - 5173168
Financial assets at fair value through profit or loss - 417 678 150 521 568 199
5173 168 417 678 150 521 5 741367
2020 Level 1 Level 2 Level 3 Total
Consolidated R’000 R’000 R’000 R’000
Assets
Financial assets at fair value through other comprehensive income 3719186 - - 3719186
Financial assets at fair value through profit or loss - 395 848 138 994 534 842
3719186 395 848 138994 4254028
2021 Level 1 Level 2 Level 3 Total
Trust R’000 R’000 R’000 R’000
Assets
Financial assets at fair value through other comprehensive income 4763 586 - - 4763 586
Financial assets at fair value through profit or loss - - 138 829 138 829
4763 586 - 138 829 4902 415
2020 Level 1 Level 2 Level 3 Total
Trust R’000 R’000 R’000 R’000
Assets
Financial assets at fair value through other comprehensive income 3494578 - - 3494 578
Financial assets at fair value through profit or loss - - 127 302 127 302
3494 578 - 127 302 3621880

Refer to Note 8 for reconciliation of level 1financial assets and note 10 for reconciliation level 2 and 3 financial assets.
5. Critical accounting estimates and judgements

Estimates, judgements and assumptions are made that could affect the reported amounts of assets and liabilities within the next financial
year. These are continually evaluated and are based on historical experience and other factors, including expectations of future events
that are believed to be reasonable under the circumstances.

The Group makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition, seldom equal
the related actual results. The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

Investment in associates
Associates with different year ends

Part of the equity-accounted earnings from some associates are based on reviewed financial information and the actual results may
differ.
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Group Trust

2021 2020 2021 2020
R’000 R’000 R’000 R’000

5. Critical accounting estimates and judgements (continued)

The group exercises judgement in classifying investment as associated companies rather than investment carried at fair value (through
profit or loss and/or other comprehensive income). There are some investments over which the group is believed to have significant
influence although it has an interest of less than 20% in these companies. This is due to the group being provided with at least one
seat on the board of directors of the investee company. This gives the group influence over the financial and operational policies of the
investee company, which is seen as significant. These investments are accordingly accounted for as associated companies using the
equity method and not as the financial instruments at fair value.

Refer to note 6 for year-ends of associates.

6. Investments in associates

6.1 Shareholding of associates:

The following table lists all of the associates in the group:

Number of shares held % of ownership interest

Consolidated Year end 2021 2020 2021 2020
Kagiso Tiso Holdings Proprietary Limited 30 June 422 599 380 343 55,71 % 42,37 %
Kenya Community Development Fund 31 December 40 40 40,00 % 40,00 %
Investment Holding Limited

Onelogix Group Limited 31 May 28 086 585 28 086 585 12,40 % 12,30 %
Alphawave Holdings 30 April 101517157 49 646 501 26,90 % 1724 %
Zibigraph Proprietary Limited 28 February 32 32 26,00 % 26,00 %
Open Learning Holdings 30 June 14608339 14608 339 2916 % 29,16 %
Extra Lessons Proprietary Limited 31 December - 450 - % 50,00 %

(Trading as ‘Tenfold Education’)

144 634 752 92722 290

Kagiso Tiso Holdings Proprietary Limited

In the current financial year, the shareholding in KTH has increased from 42.37% to 55.70%. This was executed through two step approach
including a sale of shares agreement by a current shareholder to Kagiso Capital Proprietary Limited for a cash consideration of R200
million as well as a share buyback by KTH for R644 million in exchange for a wholly owned subsidiary of KTH. The group assessed
the shareholder voting rights and the board composition and voting in relation to the relevant decisions of the business, the group
concluded that based on the contractual arrangements and the factors considered in IAS 28 par 6, it does not have control over KTH
however it exerts significant influence. The change in shareholding was effective on 13 November 2020. The fair value of the identifiable
assets and liabilities (additional 13.33%) of KTH on the date of the transaction was R651 million, the consideration for the additional interest
was R473 million (including a deemed cost of R273 million and a cash consideration of R200 million). This resulted in a gain on bargain
purchase of R179 million.

Onelogix Group Limited

A 9.69% interest in OnelLogix Group Limited, Niche Logistics business was acquired on the 28" of January 2015 for an amount of R101 111
706. During April and December 2020, Onelogix Group Limited undertook a share buyback with certain of its shareholders. This resulted
in Kagiso Capital percentage shareholding increasing to 12.4% as at year end.

Open Learning Holdings Proprietary Limited

Shareholding of 2916% interest in Open Learning Holdings Proprietary Limited was acquired on the 31 of July 2015. During the year,
OLH shareholders invested in the form of shareholder loans to support Open Learning Group’s operations, and Kagiso Capital invested
a further R 15,3m in the current period.

Subsequent to year end, 100% of Open Learning Group (“OLG”) which was previously a subsidiary of Open Learning holdings, was
acquired on 1 July 2021. Transaction costs of R1 million incurred in acquisition of 100% interest of Open Learning Group have been
capitalised refer to the subsequent event note.
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2021 2020 2021 2020
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Notes to the Group Annual Financial Statements (continued)

6.1 Shareholding of associates: (continued)
Alphawave Holdings

A 17.24% interest in Alphawave Holdings was acquired on the 30" of March 2020. There was a further undertaking to acquire more
equity to the value of R50 million, subject to Competition Commission approval. The further undertaking qualified to be recognised as
a derivative forward contract (FEC) as per IFRS 9 and had a fair value of R3.1 million. In the current year, the Competition Commission
approved the transaction and the percentage increase in Alphawave increased to 26.9%.

6.2. Equity accounting of associates

Associate companies

Consolidated Trust

Reconciliation of carrying value 2021 2020 2021 2020

R’000 R’000 R’000 R’000
Beginning of the year 2 433 094 3249788 1888 269 2 637 422
Additions in associates for cash 255738 64124 - -
Gain on bargain purchase 179 000 - - -
Interest capitalised to loans to associates 2166 978 - -
Share of losses after tax (189 985) (244 234) (154 162) (196 564)
Impairment of investments (2 400) (652 765) - (563 579)
Share of movements in reserves of associates (25 599) 15203 (18 775) 10 990
End of year 2652014 2433094 1715 332 1888 269

Book value Consolidated

share in profit/(loss)

Reconciliation of carrying value — Group 2021 2020 2021 2020

R’000 R’000 R’000 R’000
Kagiso Tiso Holdings Proprietary Limited 2 446 683 2293 201 (200 185) (238 705)
Alphawave Holdings 105172 53455 1296 947
Onelogix Group Limited 61790 60 948 3510 3073
Open Learning Holdings Proprietary Limited 38369 25490 5394 (9 549)
Total consolidated associated companies 2652014 2433094 (189 985) (244 234)

Book value Share in profit/(loss)

Reconciliation of carrying value — Trust 2021 2020 2021 2020

R’000 R’000 R’000 R’000
Kagiso Tiso Holdings Proprietary Limited 1715 332 1888 269 (154 162) (196 564)

1715332 1888269  (154162) (196 564)

Consolidated Trust
Associate companies Fair value 2021 2020 2021 2020
hierarchy R’000 R’000 R’000 R’000

Trustees’ valuation of investment in associate

Kagiso Tiso Holdings Proprietary Limited 3 2651075 2 293 201 1713 945 1888 269
Open Learning Holdings Proprietary Limited 3 38369 60 948 - -
Alphawave Holdings 3 109 449 53455 - -
Onelogix Limited 1 61790 25490 - -

2860683 2433094 1713 945 1888 269

The trustees’s valuation of unlisted associates is based on various valuation techniques, which include EBIT and EBITDA multiples, price-
earnings multiples, net asset value as well as discounted cash flow.

The shares in Kagiso Tiso Holdings Proprietary Limited serve as security to Kagiso Capital preference shares as per note 18.
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2021 2020 2021 2020
R’000 R’000 R’000 R’000
Summary of financial information of the associates
2021 Kagiso Tiso Onelogix Alphawave Open Total
R’000 Holdings Holdings Learnings
Holding
Capital and reserves 3763792 971894 242 115 104 134 5081935
Non current assets 4310 426 1617 400 244113 192 879 6 364 318
Current assets 1908 058 1041607 54 556 19 861 3024082
Non current assets held for sale 125 206 - - - 125 206
Non current liabilities 1194 044 887 238 28 540 88220 2198 042
Current liabilities 1342 795 799 875 28 014 20 386 2191070
Revenue 1419 500 2 462 880 200 21 182 613 4265 204
Profit/(loss) for the year (399 205) 42 495 20718 18 499 (317 493)
2020 Kagiso Tiso Onelogix Open Extra Lessons Total
R’000 Holdings Learnings Academy
Holdings
Capital and reserves 4 887 880 961605 199 071 (17 689) 6 030 867
Non current assets 4 911552 1638 024 185 533 11356 6 746 465
Current assets 2 256109 507157 67 090 6219 2836575
Non current assets held for sale 730 210 - - 272 730 482
Non current liabilities 1482 414 712 862 15 416 22 496 2233188
Current liabilities 1527 263 470 714 38136 13 040 2 049153
Revenue 1456 156 2622382 165 677 19 676 4263 891
Profit/(loss) for the year (563 383) 46 784 56 640 (29 905) (489 864)
Reconciliation of carrying values
30 June 2021 - Group Investments
in associates
R’000
Balance at the beginning of the year 2 433 094
Additions for cash 255738
Gain on bargain purchase 179 000
Interest capitalised to loans to associates 2166
Share of losses in associates (189 985)
Impairment of investment (2 400)
Share of movements in reserves of associates (25 599)
2652 014
30 June 2020 - Group Investments
in associates
R’000
Balance at the beginning of the year 3249788
Additions for cash 64124
Interest capitalised 978
Share of losses in associates (244 234)
Impairment of investments (652 765)
Share of movements in reserves of associates 15203
2433 094
The following inputs, assumptions, and valuation methodologies were used in determining the fair value of the investment:
Inputs, assumptions, and valuation methodologies — 2021 Methodology Minority Marketability ~ Unit Price
discount discount (cents)
Onelogix Limited Quoted 0,00 % 10,00 % 220 217
Open Learning Holdings NAV 11,00 % 0,00 % - -
Alphawave Holdings NAV 17,40 % 16,50 % - -
Kagiso Tiso Holdings NAV 0,00 % 10,00 % - -
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Group Trust Group Trust
2021 2020 2021 2020 2021 2020 2021 2020
R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000
Inputs, assumptions, and valuation methodologies — 2020 Methodology Minority Marketability  Unit Price 8. Investments in subsidiaries
discount discount (cents)
Onelogix Limited Quoted 0,00 % 10,00 % 217 Unlisted securities Holding Consolidated Consolidated Trust Trust
Open Learning Holdings NAV 11,00 % 0,00 % - (;gz:)) (:%2%) (Rz,gg:)) (:%%%)
Extra Lessons Academy NAV 0,00 % 0,00 % -
Kagiso Tiso Holdings NAV 0,00 % 10,00 % B 5000 ordinary shares of R1 each in Kagiso Trust 100,00 % - - - -
Strategic Investments Proprietary Limited (2020:
Level 3 sensitivity analysis 5000)"
2021 Open Extra Kagiso Tiso 1000 ordinary shares of R1in Kagiso Trust 100,00 % - - 1 1
Learning Lessons Holdings Consultancy Proprietary Limited
Holdings academy
Input Discount rate Discount rate Discount rate Kagiso Enterprise Rural Private Equity Fund 100,00 % - - - -
Base rate -% 10 % 22% Proprietary Limited*
Change in rate -% 5% 1% ) ) i o
Base value (R'000) ) 5651075 109 449 Kagiso Africa Investments Proprietary Limited 100,00 % - - 1 1
High value (R'000) - 279835/ 110 543 6139 ordinary shares in Kagiso Capital Proprietary 100,00 % . - 788 137 737 233
Low value (R'000) - 2503733 108 355 Limited (2020 :5886)
Change in value (R°'000) - 147 282 1052
Impairment in value of Kagiso Capital Proprietary 0,00 % - - (602 894) (602 894)
2020 Open Extra Kagiso Tiso Limited
Leart:nng Lessons Holdings Kagiso Capital Health Investments (RF Proprietary 100,00 % - - - -
Holdings academy o
) ) Limited)
Input Discount rate Discount rate
Base rate 21% 18 % 10 % Kagiso Venture Capital Proprietary Limited 100,00 % - - - -
Change in rate 5% 5% 5%
Base value (R'000) 25 490 40 245 2293 201 Tyala Impact Fund Proprietary Limited 100.00 % - - - -
High value (R'000) 27 038 42 600 2 420 601 j j 185 245 134 341
Low value (R'000) 23941 37889 2165 801
Change in value (R'000) 1549 2355 127 400 “ Amounts less than Rl thousand
7.  Financial assets at fair value through other comprehensive income During the year ended 30 June 2021, 253 ordinary shares were issued by Kagiso Capital Proprietary Limited in favour of Kagiso Charitable
. . Trust for a consideration of R 50 904 204.
Level 1 financial assets
Beginning of the year 3719186 5964 218 3494578 5964 218 9. Financial assets at fair value through profit and loss
Acquisition during the year 98 896 175 256 - -

Current assets
Net gains / (loss) through other comprehensive income

End of the year

1355086 (2420 288) 1269 008 (2 469 640)
5173168 3719186 4763586 3494578

Level 3 financial assets

. - Investment with Kagiso Asset Management Proprietary Limited
Listed securities

First Rand Limited 3975929 2823733 3975929 2823733 2021 2020 2021 2020
MMH Holdings Limited 248 710 224 604 248710 224 604 R’000 R’000 R’000 R’000
Discovery Holdings Limited 538 947 446 241 538 947 446 241 Beginning of the year 127 303 133 065 127 303 133 065
Phuthuma Nathi Investments R Limited 5410793 ii; 327212?2 TR Ty Ty Fair value adjustment through profit or loss 3 1527 (5762) 31527 (5762)
Withdrawals during the year (20 000) - (20 000) -
Fair value through other comprehensive financial assets are denominated in South African Rands only. End of the year 138 830 127 303 138 830 127 303

1895 425 ordinary shares, representing 3.5% of the equity of Phuthuma Nathi Investments (RF) Limited, were acquired in the 2020
financial year. An additional 988 958 ordinary shares were acquired in the 2021 financial year increasing the equity share to 4.3%.
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Group Trust

2021 2020 2021 2020
R’000 R’000 R’000 R’000

Non-current assets
Investment in Growthpoint Healthcare Property Holdings (RF) Limited

9 625 972 ordinary shares, representing 4.3% of the equity of Growthpoint Healthcare Property Holdings (RF) Limited, were acquired
in the 2019 financial year. A further acquisition of 27 363 611 ordinary shares, was acquired in the prior year, representing 15% of the
equity in Growthpoint Healthcare Property Holdings (RF) Limited.

2021 2020 2021 2020

R’000 R’000 R’000 R’000
Beginning of the year 395 8481 05395 - -
Acquisition cost - 287 912 - -
Fair value adjustment through profit or loss 11330 2 541 - -
End of the year 407 178 395 848 - -

Level 2 sensitivity analysis — 2021

The following sensitivity analysis is done as the fair value of the investment is determined with reference to level 2 inputs and is significant
for the group.

Growthpoint Healthcare Property Holdings (RF)

2021 2020
Input Discount rate Discount rate
Base rate 15 % 15 %
Change in rate 5% 5%
Base value (R'000) 407178 395 848
High value (R°'000) 428 351 419133
Low value (R'000) 386 004 372 563

Investment in KCDF Investment Company Limited

1600 000 redeemable preference shares of 50 Kenyan Shillings (KSH50) each representing 40% of these shares in the Company. The
shares were acquired during the 2014 financial year.

Level 3 financial assets 2021 2020 2021 2020
R’000 R’000 R’000 R’000
Beginning of the year 11692 11692 - -
Fair value gain / (loss) - - - -
End of the year 11692 11692 - -

Changes in fair values of financial assets at fair value through profit and loss are recognised in other gains net, in the income statement.
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000
Inputs, assumptions and valuation methodologies — 2021
Level 3 Financial assets Methodology Minority Marketabiltiy
discount discount
KCDF Investment Company Limited NAV 5% 6 %

The following sensitivity analysis is done as the fair value of the investment is determined with reference to level 2 inputs and is
significant for the group:

Level 3 sensitivity analysis

KCDF Investment Company Limited

2020 2019

Input Discount rate Discount rate
Base rate 6 % 6 %
Change in rate 5% 5%
Base value (R’'000) 11692 11692
High value (R°'000) 12 314 12 314
Low value (R'000) 11070 11070
Change in value (R'000) 622 622
Summary of other financial assets at fair value
through profit or loss (non- current assets)

Growthpoint Healthcare Property Holdings (RF) Limited 407178 395 848 - -
(level 2 financial assets)

KCDF Investment Company Limited ( level 3 financial assets) 1692 11692 - -

418 870 407 540 - B

Investment in Growthpoint Healthcare Property Holdings Limited serve as security for financial liabilities.
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2021 2020 2021 2020
R’000 R’000 R’000 R’000

10. Loans receivable

Loans receivables are presented at amortised cost, which is net of loss allowance, as follows:

Loans receivables non current portion 5551 - -
Loans receivables current portion 19 379 13705 - -
24 930 13705 - -

Details of movement

For Farmers East Proprietary Limited

Opening balance 7 654 - - -
Advanced during the year 10 000 7 500 - -
Repayment (7 654) - - -
Interest accrued 264 154 - -
Provision for impairment loss (36) - - -

10 228 7 654 - -

The loans are unsecured. Interest is compounded monthly at prime rate minus 200 (two hundred basis points) and is payable in an
earlier of 12 months or sale of harvest.

Baphuduhuchwana Production Incubator Proprietary Limited ( BPI)

Opening balance 6 051 - - -
Advanced during the year 770 5933 - -
Legal fees - 162 - -
Interest accrued 252 23 - -
Provision for impairment loss (587) (67) - -

6 486 6 051 - -

The loans are unsecured. Interest is compounded monthly at prime rate minus 300 (three hundred basis points) and is payable after
year end.

Sebenzangamandla Proprietary Limited

Opening balance -
Advanced during the year 1264 - - _

Legal fees 22 R - -
Interest accrued 19 - - -
Loan repayment (800) - - -
Provision for impairment loss ) - - -

503 - - -

The loan is unsecured. Interest is compounded monthly at prime rate minus 300 (three hundred basis points) and is payable in an earlier
of 12 months or sale of harvest.

Spar
Opening balance - - - _
Advanced during the year 4780 - - -
Interest accrued 66 - - -
Provision for impairment loss (17) - - 5
4829 - - -
Non Current 3016 - - -
Current 1813 - - _
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2021
R’000

2020 2021 2020
R’000 R’000 R’000

10. Loans receivable (continued)

Infrastructure loan (non current portion)

The loan is unsecured. Interest is compounded monthly at prime rate minus 300 (three hundred basis points) and is payable biannually

for a period of six years.

Input Loan (Current portion)

The loan is unsecured. Interest is compounded monthly at a greator of 3% of prime rate minus 300 (three hundred basis points) or 5%.

Groendal

Opening balance -
Advanced during the year 3000

Legal fees 26 - - _
Interest accrued 36 - - -
Loan repayment (168) - - -
Provision for impairment loss (10) - _ -

2884 - - -
Non current 2 534 - - -
Current 350 - - -

Loan is unsecured. Interest is compounded monthly at a prime rate minus 300 basis
R30 000 for a period of ten years.

Total loans receivables

points is payable in monthly instalments of

For Farmers East Proprietary Limited (FFE) 10 228 7 654 - -

Baphuduhuchwana Production Incubator Proprietary Limited ( 6 486 6 051 - -

BPI)

Sebenzangamandla 503 - - -

Spar Mohopane Rural Hub 4829 - - -

Groendal 2 884 - - -
24 930 13 705 - -

Split between non current and current assets

Non-current 5551 - - -

Current 19 379 13 705 - -
24 930 13 705 - -

Exposure to credit risk

Loans receivables inherently exposes the group to credit risk, being the risk that the group will incur financial loss if counterparties fail

to make payments as they fall due.

Loans receivables are subject to the impairment provisions of IFRS 9 Financial Instruments, which requires a loss allowance to be
recognised for all exposures to credit risk. The loss allowance for loans receivables is calculated based on twelve month expected
losses if the credit risk has not increased significantly since initial recognition. In cases where the credit risk has increased significantly
since initial recognition, the loss allowance is calculated based on lifetime expected credit losses. The loss allowance is updated to either
twelve month or lifetime expected credit losses at each reporting date based on changes in the credit risk since initial recognition. If a
loan is considered to have a low credit risk at the reporting date, then it is assumed that the credit risk has not increased significantly
since initial recognition. On the other hand, if a loan is in arrears more than 90 days, then it is assumed that there has been a significant

increase in credit risk since initial recognition.

The group does not hold collateral or other credit enhancements against loans receivables.

These loans receivables are fully performing and have not been renegotiated.
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12. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment — Group — 2021

Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000
10. Loans receivable (continued)
Exposure to currency risk
Rand amount
Rand 24930 13705 -

11. Non-current assets held for sale

Kagiso Capital Proprietary Limited had entered into a sale agreement in February 2019 in order to dispose of its 50% equity holding in
Extra Lessons Academy Proprietary Limited for a consideration of R12 353 427 of which R 8 235 619 has been settled as at 30 June 2019

resulting in an outstanding amount payable of R5 673 893.

The investment was equity accounted until February 2019 and subsequently, the investment has been classified as a noncurrent asset

held for sale and is remeasured to its fair value as at 30 June 2020.
Assets and liabilities

Non-current assets held for sale
Investment in associates - 5674 -

12. Property, plant and equipment

Group 2021 2020
Figures in R’'000
Cost or Accumulated Carrying Cost or Accumulated Carrying
revaluation  depreciation value revaluation  depreciation value

Land and buildings 36 330 (7 581) 28749 36 330 (6 795) 29 535
Furniture and fixtures 2107 (1504) 603 2107 (1316) 791
Motor vehicles 1522 (1229) 293 1522 (977) 545
Office equipment 1395 (1127) 268 121 (1032) 179
IT equipment 2325 (1723) 602 2343 (1644) 699
Legacy wall 411 (393) 18 411 (389) 22
Total 44 090 (13 557) 30 533 43 924 (12 153) 31771
Trust 2021 2020

Figures in R’'000

Cost Accumulated Carrying Cost or Accumulated Carrying
depreciation value revaluation  depreciation value

Land and buildings 36 330 (7 58) 28749 36 330 (6 795) 29 535
Furniture and fixtures 1260 (904) 356 1260 (822) 438
Motor vehicles 1522 (1229) 293 1522 (977) 545
Office equipment 820 (661 159 693 (629) 64
IT equipment 1074 (936) 138 1101 (953) 148
Other property, plant and equipment 380 (376) 4 380 (375) 5
Total 41386 (11 687) 29 699 41286 (10 551) 30735
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Figures in R’000 Opening Additions Disposals Depreciation Total
balance
Land and buildings 29 535 - - (786) 28749
Furniture and fixtures 791 - - (188) 603
Motor vehicles 545 - - (252) 293
Office equipment 179 177 - (88) 268
IT equipment 699 329 (12) (414) 602
Legacy wall 22 - - 4) 18
31771 506 (12) (1732) 30533
Reconciliation of property, plant and equipment — Group — 2020
Figures in R’"000 Opening Additions Disposals Revaluations  Depreciation Total
balance
Land and buildings 35488 - - (5167) (786) 29535
Furniture and fixtures 958 34 - - (201 791
Motor vehicles 798 - - - (253) 545
Office equipment 309 8 - - (138) 179
IT equipment 544 535 (6) - (374) 699
Legacy wall 63 - - - (41) 22
38160 577 (6) (5167) (1793) 317N
Reconciliation of property, plant and equipment — Trust — 2021
Figures in R"000 Opening Additions Depreciation Total
balance
Land and buildings 29 535 - (786) 28749
Furniture and fixtures 438 - (82) 356
Motor vehicles 545 - (252) 293
Office equipment 64 127 (32) 159
IT equipment 148 102 M12) 138
Legacy wall 5 - M 4
30735 229 (1265) 29 699
The market value of the land and buildings on 27 Scott Street Waverly is R17 100 000.
The market value of the land and buildings on 35 Scott Street Waverly is R14 300 000.
The properties were last valued in 2020 financial year, and the next valuation will be in 2022 financial year.
Reconciliation of property, plant and equipment — Trust — 2020
Figures in R"000 Opening Additions Revaluations  Depreciation Total
balance
Land and buildings 35488 - (5167) (786) 29 535
Furniture and fixtures 520 - - (82) 438
Motor vehicles 798 - - (253) 545
Office equipment 123 - - (59) 64
IT equipment 202 72 - (126) 148
Legacy Wall 43 - - (38) 5
37174 72 (5167) (1344) 30735
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Group Trust

2021 2020 2021 2020

R’000 R’000 R’000 R’000
13. Trade and other receivables
Financial instruments:
Trade receivables 307 304 104 104
Non-financial instruments:
VAT 1214 3665 - -
Total trade and other receivables 1521 3969 104 104

All the trade and other receivables are fully performing. The credit quality of trade and other receivables that are neither post due nor
impaired can be assessed by reference to external credit rating (if available) or to historical information about counterparty default
rates. None of the trade and other receivables, that are fully performing have been renegotiated.

14. Cash and cash equivalents

Cash and cash equivalents consist of:

Cash on hand 1 2 - -
Bank balances 136 206 215 422 95 558 158 735
136 207 215 424 95 558 158 735

Credit quality of cash at bank and short term deposits, excluding cash on hand

The credit quality of cash at bank and short term deposits, excluding cash on hand that are neither past due nor impaired can be
assessed by reference to external credit ratings (Per Moody’s Rating Agency).

Cash is held with FirstRand Bank Limited and Rand Merchant Bank, which has a credit rating of Ba2 per Moody’s Rating Agency. Long
term deposit credit ratings were moved from Balin 2020 to Ba2 in 2021. Short term deposits ratings remained unchanged at P-3.

Credit ratings

Rand Machant Bank 1074 5958 283 274
First National Bank 135132 209 466 95 275 158 461
136 206 215 424 95 558 158 735

Impact of ECL Assessment

As required by IFRS 9, cash balances have been assessed for credit expected losses. This has been performed though assessment
of the counter party risk in related financial institutions where the cash is held, though adjusted credit risk factor (including the impact
of COVID-19 on these institutions). The majority of cash in the group is held with financial institutions guaranteed by the local reserve
bank which reduces credit risk further. Expected credit losses in this regard have been determined to be immaterial.
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000

15. Deferred tax

The deferred tax assets and the deferred tax liability relate to income tax in the same jurisdiction, and the law allows net settlement.

Therefore, they have been offset in the statement of financial position as follows:

Deferred tax liability (44 821) (11 055) - -
Deferred tax asset - 15726 - -
Total net deferred tax (liability) asset (44 821) 4671 - -
Reconciliation of deferred tax movement
Opening balance 4671 (555) - -
Charged for the year (49 492) 5226 - -
(44 821) 4671 - -
Deferred tax asset / (Liability)
Fair value gain on Phuthuma Nathi Investments (30 254) (11 055) - -
Fair value loss on KTH investment (10 251) 15 31 - -
Kagiso Capital Health Investments (4 316) 415 - -
(44 821) 4 671 - -
16. Other reserves
Onelogix Limited 5521 5787 - -
Kagiso Tiso Holdings Proprietary Limited (42 479) (17 146) 18 303 472
(36 958) (11359) 18 303 472
Contribution from trustees 10 889 10 889 - -
(26 069) (470) 18 303 472

For quoted investments, fair values are based on bid prices at statement of financial position date. For unquoted investments valuation
techniques have been used to determine fair values. These include EBIT and EBITDA multiples, discounted cash flow, net asset value

as well as discounted market prices.

Reconciliation of carrying value 2021 Group Opening Movement Closing
balance during the Balance
year
One logix Limited 5787 (266) 5521
Kagiso Tiso Holdings Proprietary Limited (17 146) (25 333) (42 479)
Contribution from trustees 10 889 - 10 889
(470) (25 599) (26 069)
Reconciliation of carrying value 2021 Trust Opening Movement Closing
balance during the Balance
year
Kagiso Tiso Holdings Proprietary Limited 472 (18 775) (18 303)
472 (18 775) (18 303)
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000
17. Financial liabilities at fair value
At fair value through profit (loss)
RMB Bank loan 3879 14 915 - -
Split between non-current and current portions
Non-current liabilities 3879 14 915 - -

Details of the loan

A loan of R 113 571722 was obtained from RMB on the 15" of June 2020. This loan is a bridge facility which was repaid on the 7" of
August 2020, through an issuance of preference share debt instrument, post year end. The bridge loan facility is priced at JIBAR plus
a margin of 380 basis points. The loan is secured by an investment held in Phuthuma Nathi Investments (RF) Limited.

Opening balance 114 915 1000 - -
Loan obtained during the year - 13571 - -
Interest - 344 - -
Loan repayment (111 036) - - -

3879 114 915 - -

Exposure to currency risk
The carrying amounts of financial liabilities at fair value, are denominated in the following currencies.

Rand amount
Rand 3879 114 915 - -
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Group Trust

2021 2020 2021 2020

R’000 R’000 R’000 R’000
18. Financial liabilities measured at amortised cost
Preference share liabilities
Issued preference share liabilities
Balance beginning of the year 709 958 663 275 - -
Finance costs capitalised 57 658 46 768 - -
Preference share issued for the year 464 350 71000 - -
Repayment of finance costs (41957 (23 468) - -
Capital Redemption (28 140) (34 000) - -
Capitalisation of transaction costs (1704) (13 617) - -

1160 171 709 958 - -

The maturity of the preference shares liabilities is as follows

Payable within 1 year or on demand - - - -
More than 2 years but not exceeding 5 years 1160 171 709 958 - -
More than five years - - - -

The entity refinanced its R1,5 billion preference share facility on the 20" of September 2019, the proceeds thereof, being R676 million,
were used to repay the preference share facility raised on the 7" of October 2015.

The same three financial institutions namely ABSA, Nedbank (through its Depfin division) and FirstRand (through its Rand Merchant
Bank division) subscribed for R676 million of preference shares.

The preference shares are secured by the shares held by KCT in FirstRand Limited, MMH Limited, Discovery Limited, and Kagiso Tiso
Holdings Proprietary Limited

The preference shares are redeemable after a period of four years and one day which is on 19 September 2023. The preference
dividends are at 68% of the prime interest rate.

The entity is still in compliance with covenants and there has not been any breach nor default in accordance with the terms of the
preference share agreement.

The entity redeemed R34 million of the capital amount in October 2020. In June 2020, an additional R71 million was drawn in order
to subscribe for ordinary shares in Kagiso Venture Capital, a wholly owned subsidiary, incorporated to acquire shares in Phuthuma
Nathi Investments Limited.

The entity redeemed R8 million of the capital amount in April 2021. In July 2020 and August 2020, an additional R16 million and
R23 million was drawn down respectively in order to subscribe for ordinary shares in Kagiso Venture Capital, incorporated to acquire
additional share in Phuthuma Nathi Investment Limited. In November 2020, an additional R250 million was drawn down in order to
subscribe for additional shares in KTH and Alphawave Holdings.
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Group Trust

2021 2020 2021 2020

R’000 R’000 R’000 R’000
18. Financial liabilities measured at amortised cost (continued)
Long Term Loan
RMB Loan
Opening balance 238 585 61146 - -
Loan obtained during the year - 171595 - -
Interest capitalised 18 535 14 947 - -
Repayment (29 525) (9103) - -

227 595 238 585 - -

Maturity of long term liability is as follows:
More than two years but not exceeding five years 227 595 238 585 - -

A loan of R 60,000,000 was obtained from RMB on the 12" of September 2018. A further loan of R171,595,503 was raised on the
15" of January 2020. The loan attracts an interest rate of a three month Jibar plus margin of 4,08%. The loan is repayable within five
year tenor. The loan is secured by the investment in Growthpoint Healthcare REIT.

Total liabilities at amortised cost
Preference shares 1160 171 709 958 - -
Long term loan 227 595 238 585 - -

1387 766 948 543 - -

Split between current and non current liabilities
Non current liabilities 1387766 948 543 - -
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2021 2020 2021 2020
R’000 R’000 R’000 R’000
19. Funds available for projects
Freestate school halls
Balance at beginning of the year 23275 - 23275 -
Received from donors during the year 40 000 40 000 40 000 40 000
Utilised for projects expenses (63153) (16 725) (63153) (16 725)
122 23 275 122 23 275
Funds available for the Eric Molobi Schools Programme
Balance at beginning of the year 89 89 89 89
Received from donors during the year - - - -
Utilised for projects expenses - - - -
89 89 89 89
Funds available for the Beyers Naudé Schools Development Programme
Balance at beginning of the year 1125 1125 1125 1125
Received from donors during the year - - - -
Utilised for projects expenses - - - -
1125 1125 1125 1125
Funds available for the Rantsane Hall
Balance at beginning of the year 31906 31906 31906 31906
Received from donors during the year - - - -
Utilised for projects expenses - - - -
31906 31906 31906 31906
Funds available for projects from ABSA Bank for Madikwe Resource Centre
Balance at beginning of the year 69 69 69 69
Received from donors during the year - - - -
Utilised for projects expenses - - - -
69 69 69 69
Funds available for projects from National Lotteries Board
Balance at beginning of the year 1879 1879 1879 1879
Received from donors during the year - - - -
Utilised for projects expenses - - - -
1879 1879 1879 1879
Funds available for projects from Eskom
Balance at beginning of the year 287 775 287 775
Received from donors during the year 1208 - 1208 -
Utilised for projects expenses - (488) - (488)
1495 287 1495 287
Total funds available for projects 36 685 58 630 36 685 58 630

Funds available for projects are funds received from donor organisations for charitable activities. These funds are yet to be disbursed

to charitable projects.
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2021 2020 2021 2020 2021 2020 2021 2020
R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000
20. Trade and other payables 22. Forward exchange assets
Financial instruments: FEC Contract — Alphawave Holdings - 3173 - -
Trade payables 1282 5826 2192 648
Employee related payables 849 903 260 159 Reconciliation of contract assets
Accrual for audit fees 2149 2237 706 725
Amounts received in advance - 8236 - - Opening balance 3173 - - -
4 280 17 202 3158 1532 Sale of contract (3173) 3173 - -
Non-financial instruments: - 3173 - -
VAT 5212 5253 5192 5192
9492 22 455 8 350 6724 Split between non-current and current portions
21. Provisions Non-current assets - 3173 - -

Reconciliation of provisions — Group — 2021 A 17.24% interest in Alphawave Holdings was acquired on the 30™ of March 2020. There is a further undertaking to acquire more

Opening Additions Utili.sed Total equity to the value of R50 million subject to competition commission approval. The further undertaking qualifies to be recognised as
balance :urlng derivative forward exchange contract (FEC) as per IFRS 9 and has a fair value of R3.1 million.
the year
Bonus provision 7016 30 631 (14 956) 22 691 23. Revenue
Leave pay provision 5186 1871 (1181 5876 Revenue from contracts with customers 957 7191 - -
10 202 32502 (16 137) 26 567 . )
Donations received - 55 - 55
Reconciliation of provisions — Group — 2020 957 7246 - 55
Opening Additions Utilised Total .
X 24. Otherincome
balance during
the year Sundry income 70 920 19 412 63 845 17 233
Bonus provision 20 931 13 973 (27 888) 7 016 Dividend income 135562 247 289 84 799 239 985
Leave pay provision 2 068 3717 (2 599) 3186 Rental income - - 646 61
22 999 17 690 (30 487) 10 202 Bad debts recovered - 595 - -
Gain on bargain purchase in associates 179 000 - - -
Reconciliation of provisions — Trust — 2021 385 482 267 296 149 290 257 829
Opening Additions Utilised Total
balance during 25. Other operating gains (losses)
the year ) ) )
Bonus provision 1585 5 404 (3 347) 3642 Gains (losses) on dlspo§als, scrappings and settlements
Leave pay provision 529 426 (236) 719 Property, plant and equipment 12 ) 3) - -
2114 5830 (3 583) 4 361
Fair value gains (losses)
Reconciliation of provisions — Trust — 2020 Fair value gain / (loss) on Kagiso Asset Management 31528 (5762) 31528 (5762)
Opening Additions Utilised Total Proprietary Limited
balance during Fair value gain/( loss) on FEC contract (3173) 3173 - -
the year Fair value gain on GrowthPoint Investment 11329 2 541 - -
Bonus provision 3201 4 424 (6 040) 1585 39 684 (48) 31528 (5762)
Leave pay provision 423 488 (382) 529 Total other operating gains / (losses) 39673 (51) 31528 (5762)
3624 4912 (6 422) 2114

The leave pay provision consists of potential liability due to employees on resignation or retirement. It is not the policy of the Group
to allow its employees to convert outstanding leave to cash.

The bonus provision consists of a performance-based bonus, which is determined by reference to the overall Group performance
with regard to a set of pre-determined key-performance measures. Bonuses are payable annually after the Group annual results have
been approved.
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Group Trust Group Trust
2021 2020 2021 2020 2021 2020 2021 2020
R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000
26. Reconciliation of fair value through other comprehensive income 27. Operating profit (loss) (continued)
Reconciliation of carrying value 2021 — Group Opening Additions Fair value Closing Depreciation and amortisation
Balance during the  gain/ (loss) balance Depreciation of property, plant and equipment 1732 1793 1266 1344
year
Listed securities Other
First Rand Limited 2823733 - 1152 196 3975929 Research and development costs - 702 - 52
MMH Holdings Limited 224 604 - 24106 248 710 Legal 200 656 - 345
Discovery Holdings Limited 446 241 - 92 706 538 947 Employee costs 70 405 48 033 12 367 9789
Phuthuma Nathi Investments RF Limited 224 608 98 896 86 078 409 582 Trustee fees and other trustees expenses 5451 5740 3054 3512
3719 186 98 896 1355 086 5173168 Funds distributed to Kagiso Shanduka Trust 5000 5 000 5000 5 000
Programme expenses EMSP, BNSDP and School Halls 77 528 31926 13 215 71366
Reconciliation of carrying value 2021 — Trust Opening Fair value Closing Advertising 1961 2317 1688 1831
Balance gain / (loss) balance Consulting and professional fees 6 596 1M175 1625 1566
Listed securities Other operating expenses 15 038 28 465 8 544 17 436
First Rand Limited 2823733 1152 196 3975929 182 179 134 014 145 493 110 897
MMH Holdings Limited 224 604 24106 248 710
Discovery Holdings Limited 446 241 92 705 538 947 28. Investment income
3494 578 1269007 4763586
Interest income
Investments in financial assets:
Reconciliation of carrying value 2020 — Group Opening Additions Fair value Closing Interest received- Bank and short term investments 7 438 19134 3940 9 958
Balance during the  gain/ (loss) balance
year 29. Finance costs
Listed securities
First Rand Limited 5 085 835 - (2262102) 2823733 Interest on long term loans 18 535 14947 - -
MMH Holdingd Limited 241950 - (17 346) 224 604 Preference Shares 57657 46 767 - -
Discovery Holdings Limited 636 433 - (190 192) 446 241 Interest Expense 8/8 354 § .
Phutuma Nathi Investments RF Limited - 175 256 49 352 224 608 Total finance costs 77 070 62 068 - -
5964 218 175 256 (2 420 288) 3719186
30. Impairment of assets
Reconcilliation of carrying value 2020 — Trust Opening Fair value Closing Material impairment losses
Balance  gain/ (loss) balance Kenya Community Development Foundation - 15 - -
Listed securities Kagiso Capital Proprietary Limited - - - 148 732
First Rand Limited 5085835 (2262102) 2823733 Onelogix Group Limited 2 400 19 589 . .
MMH Holdingd Limited 241950 (17 346) 224 604 Open Learning Holdings : 38 749 . :
Discovery Holdings Limited 636 433 (190 192) 446 241 For Farmers East (FFE) 36 ~ - -
5964218 (2469 640) 3494578 Baphuhuduchwana Production Incubator Proprietary Limited 587 67 - -
Sebenzangamandla 2 - - -
27. Operating profit / (loss) Spar Mohopani Rural Hub 17 - . -
Operating income / (loss) for the year is stated after charging (crediting) the following, amongst others: Groendal 10 : ) )
Kagiso Africa Investments Proprietary Limited - - 96 121
Auditor’s remuneration — external Kagiso Trust Consultancy Proprietary Limited - - 1424 (969)
Audit fees 2 368 2269 722 730 Kagiso Enterprise Rural Private Equity Fund Proprietary Limited . - 5228 5123
Kagiso Tiso Holdings Proprietary Limited - 594 427 - 563 579
Leases 3052 652 847 6 748 716 586
Operating lease charges
Equipment 402 437 402 437
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Group Trust Group Trust
2021 2020 2021 2020 2021 2020 2021 2020
R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000
31. Taxation 32. Other comprehensive income (continued)
Major components of the tax expense Components of other comprehensive income — Trust — 2021
c Gross Tax Net
urrent
Local income tax - current period 462 973 - - Share of movement in reserves of associates
Share of movement in reserves of associates (18 775) - (18 775)
Deferred
Current year 49 491 5226 - - Fair value through other comprehensive income financial
49 953 6199 - - assets adjustments
Gains arising during the year 1269 007 - 1269 007
Reconciliation of the tax expense Total 1250 232 - 1250 232
Reconciliation between applicable tax rate and average effective tax rate. Components of other comprehensive income — Trust — 2020
Applicable tax rate 2800%  2800%  2800% 2800 % , ' Gross fax Net
Share of movement in reserves of associates
Exempt income (12,90)% (26,88)% (28.00)% (28,00)% Share of movement in reserves of associates 10 990 - 10 990
Tax loss used (14,10)% (1,24)% 0,00 % 0,00 % . o . .
1.00 % (012)% 0.00 % 0.00 % Fair value' through other comprehensive income financial
assets adjustments
32. Other comprehensive income Losses arising during the year (2 469 640) - (2469 640)
Total (2 458 650) - (2458 650)
Components of other comprehensive income — Group — 2021
Gross Tax Net 33. Cash used in operations
Equity-accounted investments )
Share of movement in reserves of associates (25 599) - (25 599) LOS_S before taxation (23 232) (809 271) (124 037) (768 915)
Adjustments for:
Fair value through other comprehensive income financial assets adjustments Depredatioh and amortisatpn 1732 1792 1266 1349
Gains arising during the year 1355 086 . 1355 086 Lossgs (')|"1'd|sposals, scrappings and settlements of assets - 3 - -
Total 1329 487 1329487 and liabilities
Loss from equity accounted investments 189 985 244 234 154 163 196 564
Components of other comprehensive income — Group — 2020 Dividenq income (135 562) (247 289) (84799) (239 985)
Gross Tax Net Iﬁterest income (7 438) (19 134) (3 940) (9 958)
Equity-accounted investments leance COSt% /7070 62068 . )
Share of movement in reserves of associates 15 203 - 15 203 Fair value (gains) losses (39 684) o1 (31527 5762
Gain on bargain purchase in associates (179 000) - - -
Fair value through other comprehensive income financial assets adjustments Net impairmgnts an'd'movements in credit loss allowances 3063 652 847 6 748 716 586
Losses arising during the year (2 420 288) - (2420288 I\/Iovemelnts in provisions ' 16 365 (13 975) 2247 (1510)
Total (2 405 085) ~ (2405 085) Revaluation of property, plant and equipment - 5167 - 5167
Capitalisation of transaction costs on loans receivables at 47) - - -
amortised cost
Capitalised transaction costs on preference share (1703) - - -
Changes in working capital:
Trade and other receivables 2 448 360 - 9)
Trade and other payables (12 962) 7027 1624 (1663)
Funds available for projects (21 945) 22787 (21945) 22787
Movement in employee incentives - (6 601) - (1217)

(130 910) (99934) (100 200) (75 042)
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Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000

34. Tax paid

Balance at beginning of the year 17 17

Current tax for the year recognised in profit or loss (462) (973)

Balance at end of the year (221 (17)

(666) (973)

35. Related parties

The following are defined as related parties of the Group:

. the trustees

. subsidiaries

. associates and joint ventures

. key management personnel

. common key personnel

Name Country Relationship Portion held
Kagiso Trust Consultancy Proprietary Limited South Africa Subsidiary 100 %
Kagiso Enterprise Rural Private Equity Fund Proprietary Limited South Africa Subsidiary 100 %
Kagiso Development Trust * South Africa

Kagiso Africa Investments Proprietary Limited South Africa Subsidiary 100 %
Kagiso Capital Proprietary Limited South Africa Subsidiary 100 %
Kagiso Capital Health Proprietary Limited South Africa Subsidiary 100 %
Kagiso Shanduka Trust (KST) * South Africa
Tyala Impact Fund Proprietary Limited South Africa Subsidiary 100 %
Kagiso Venture Capital (RF) Proprietary Limited South Africa Subsidiary 100 %

* The entity is controlled by Kagiso Charitable Trust.

Refer to note 6 for a list of investments in associates.
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Group Trust

2021 2020 2021 2020

R’000 R’000 R’000 R’000
35. Related parties (continued)
Related party balances
Amounts due from related parties
Kagiso Development Trust - - 8 15
Kagiso Capital Proprietary Limited - - 12 300 12 203
Kagiso Trust Consultancy Proprietary Limited - - 402 -
Kenya Community Development Foundation 1372 1372 1372 1372
Tyala Impact Fund Proprietary Limited - - 26126 13 434

1372 1372 40 208 27 024

The above non-interest bearing loans are unsecured and have no fixed repayment terms. They are payable on demand.

The Trust has subordinated its loan with Kagiso Africa Investment Proprietary Limited, Kagiso Development Trust, and Tyala Impact
Fund Proprietary Limited. The trust will continue to provide support to these entities until such time as their assets, fairly valued,
exceed their assets.

Loan due from related parties was impaired by R6.7 million and (2020: R4.2 million).

Amounts due to related parties — Subsidiaries

Kagiso Development Trust - - 254 904
Kagiso Trust Strategic Investment (RF) Proprietary Limited - - 320 320
B - 574 1224

The above non-interest bearing loans are unsecured and have no fixed repayment terms. They are payable on demand.

The Group establishes allowances for credit losses (impairment allowances) on loans to subsidiaries, fellow subsidiaries and/or other
related parties equal to the twelve month expected credit losses on these items unless there has been a significant increase in credit
risk since initial recognition of these loans. Where there has been a significantincrease in credit risk since initial recognition, impairment
allowances are adjusted to equal the lifetime expected credit losses on these loans. At 30 June 2021, the impairment allowances
relating to loans to subsidiaries, fellow subsidiaries and/or other related parties were taken into account in the above balances based
on the loan counterparties’ holdings of assets. These holdings by the counterparties, fairly valued exceed their obligations, including
their liabilities towards the company, and accordingly mitigate the credit risk arising from these loans. Counterparties’ have sufficient
cash flows to repay their obligations.

IAS 24 — relate parties, requires the identification of “key management personnel” who are individuals responsible for planning,
directing and controlling activities of the entity including trustees. The Group has accordingly defined key management personnel to
include the Trustees as disclosed on pages 97 to 98.
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Group Trust

2021 2020 2021 2020

R’000 R’000 R’000 R’000
35. Related parties (continued)
Remuneration of Key Management Personnel.
Short term employee benefits 24107 24127 6198 7825
Trustee fees 5451 3924 3054 1813

29 558 28 051 9 252 9 638

Related party transactions
Director’s remuneration
Short-term employee benefits 1159 1216 - -

36. Unconsolidated structured entity

Kagiso Charitable Trust (“KCT”) and Cyril Ramaphosa Foundation (“CRF”) (Formerly Shanduka Foundation) created a structured entity
called KST Trust (formerly Kagiso Shanduka Trust) with the objective of joining forces to assist in the school development in Free
State province from 12 March 2016 to 11 March 2018. KST ‘s school development has targeted schools in in two districts in the Free
State province (Motheo and Fezile Dabi). The two entities have committed R200 million together (R100 million each) with Free State
Department of Education (FSDoE) committing to R200 million, resulting in R 400 million project. KCT has transferred R100 million to
KST by 30 June 2018. R105 million was transferred in 2015, R37.5 million was transferred in 2014 and R5 million was transferred in 2013.

KCT provided an additional RS million in the 2021 financial year. KCT as well as Cyril Ramaphosa Foundation may be required to
contribute over and above the contractual amounts as and when is required. This will be agreed in writing before additional funding
is provided.

KCT did not consolidate KST as the requirements of control as defined in IFRS 10 were not met.
37. Commitments
Lease commitments

Minimum lease payments due

- within one year 571410 407149 526 830 371880
- in second to fifth year inclusive 83 636 812135 - 526 830
655 046 1219 284 526 830 898 710

38. Contingencies

At year end, no contingent liabilities were noted.
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Notes to the Group Annual Financial Statements (continued)

Group Trust
2021 2020 2021 2020
R’000 R’000 R’000 R’000

39. COVID-19 Consideration

The COVID-19 pandemic has had a dramatic impact on the economy at large, with an expected SA GDP contraction of 8%. The
lock-down restrictions imposed by the South African government, had a negative impact on businesses who provided non-essential
products and services.

The investment portfolio has been defensive across the healthcare, education, logistics and technology sectors. Whilst we anticipate a
serious contraction in GDP, we are quite comfortable that the portfolio assets would not require follow-on capital calls, and are solvent
and liquid, except for Open Learning Group, a subsidiary of Open Learning Holdings.

The debt facility being a PIK (Pay-in-kind) instrument, is only repayable when FirstRand, MMH and Discovery Limited distribute ordinary
dividends. This non-mandatory debt service arrangement ameliorates any liquidity risk and being in default of the debt facility
arrangement.

The trust was significantly affected by COVID-19 as its operations are mainly centred around the education sector where impact of
COVID-19 is and remains substantial.

School closures, phasing of school opening, limited access to schools, curriculum trimming, and the revision of the school calendar
have caused delays in activity implementation plans. There has further been uncertainty in programme implementation due to financial
constraints caused by no contributions made by partners.

The Trustees, together with the Executive Committee have further reviewed the programme model, activities, implementation plans
to include blended approach and they have further reviewed programme elements, piloting of new initiatives, phasing in of service
providers and conducting survey needs and resources.

Given the current state of the local economic environment, the Trustees and Executive Committee believe that it would be more
appropriate for the trust to conserve cash and maintain adequate debt headroom to ensure that the Trust is best place to with stand
any prolonged adverse economic conditions and lack of funding.

40. Events after the reporting period

Subsequent to year end, on the 23 of August 2021, the company concluded the purchase of 100% of the ordinary shares of Open
Learning Group (“OLG”), which was a subsidiary of Open Learning Holdings (an associate in which the company holds 29.16%). The
purchase is effective 1 July 2021.

A new investment in Purpose Built Student Accommodation has been approved by the board and should be finalised in October 2021.

The Healthcare REIT has a management company that KCHI management have decided to participate in. On the 24™ of August 2021,
the agreements and terms are still being finalised.

149 KAGISO TRUST | 2020/21 ANNUAL REPORT



KAGISO TRUST | 2020/21 ANNUAL REPORT




<=4 Design by Design 083 408 8527




