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The Collaborative Governance Model Overview
At the core of the Local Government Support Programme lies the Collaborative Governance Model,  
designed to catalyse transformative change within municipalities across South Africa. The Collaboration Model 
aims to facilitate radical collaboration between the municipality and its community towards local  
socio-economic development.

Model Elements

Situational Analysis: A contextual understanding of locality: Data Access, 
Local Issues, Attitudes, Priorities, Relationships – all providing local 
stakeholders with better understanding of their local complexity to enable
good thinking and appropriate planning.
 
Municipal Empowerment: A coherent municipality (political and 
administration)- authentically committed to radical collaboration, improved 
responsiveness to community centricity, improve performance and culture 
for transformation.

Community Stakeholder Empowerment: More structured, inclusive 
and organised a-political civil coalition committed to collaborate with the 
municipality to achieve the change they desire.

Stakeholder Mobilization: A sound inclusive governance environment that 
is community centric and geared to enabled to promote socio economic 
development.
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Core Concept/
Construct

CORE CONCEPT/CONSTRUCT
The model is centred around bringing together community and government 
stakeholders to jointly own, plan, and implement projects addressing local issues.

•	 Fostering collaboration between stakeholders.
•	 Promoting visible behavioural changes.
•	 Creating an enabling environment for socio-economic development
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The Final Goal: To Take Action (Local Government)
Deliberate structured engagement for community centric socio-economic outcome,  

building on collaboration.

Design Resolve
Collaboration, Bridging Leadership, Building Trust & Relationship Prioritisation,  

Communal Ideation, Co-creation
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